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PREFACE 
The 2016-2017 “Focus on Learning” self-study represents a collaborative effort of all stakeholders addressing 
the progress of Van Nuys High School since the last full review six years ago, held in 2011. In the present self-
study, we looked critically at our school’s student progress data; obtained student, parent, teacher and 
community input; re-examined our Vision, Mission and School-wide Learner Outcomes; and produced a 
comprehensive analysis of our school. 
 
Van Nuys High School (VNHS) self-study began with the development of the WASC leadership team. This 
team consisted of members from all departments, the residential program, all three magnets, and both residential 
and magnet parent groups. Soon after, preparations were made to develop a calendar timeline, delegate 
responsibilities, and plan faculty in-service dates. 
 
During the spring 2015 semester, all VNHS faculty were assigned to focus groups based on knowledge or 
interest in a particular focus area. These focus groups reviewed the criteria for their assigned category to enable 
them to gather and discuss the appropriate data needed when they met with their home groups. Home groups, 
based on departments, had members from each of the focus groups who helped facilitate data gathering 
discussions. All stakeholders were asked to analyze, evaluate, and comment on all focus area criteria during 
professional development meetings in the fall of 2016. The data gathered at these meetings was then given to 
the WASC leadership team who met to synthesize the information into a preliminary draft for each of the five 
criteria. During the fall of 2016, focus groups and home groups met to review each of the criteria to make 
additions and organize the appropriate evidence. 
 
Types of evidence collected included student/community data, student work, classroom observations, and 
interviews. Blocks of time were provided to accomplish the task of responding to the questions, determining the 
findings, and collecting the corresponding evidence. Areas of strength, as well as growth areas were identified 
and later used in the formation of the Action Plan. Time was allotted for analyzing the evidence collected and 
conclusions drawn from it were shared with departments, students, and other stakeholders. 
 
Van Nuys High School was built in 1914 and has always strived to provide students, who have a broad 
spectrum of academic and demographic backgrounds, with a curriculum that would engage and challenge them 
intellectually. As a result, Van Nuys High School (VNHS) has been identified as one of the “Top 100 Public 
High Schools” by The Daily Beast (a prestigious web news site which merged with Newsweek in 2010). VNHS 
is comprised of a resident school and three magnet schools; the Math/Science magnet, the Medical magnet, and 
the Performing Arts magnet. All four of these programs continue to expand their academic focus and provide a 
broad range of instructional avenues in which students can participate. The Los Angeles Unified School 
District, as well as, state mandates are continually changing, which has had a great impact on VNHS. 
 
One of the most significant changes to the instructional program at VNHS has been the introduction of the 
Common Core State Standards. Prior to 2013, instruction was based on the Core Curriculum and the California 
State Standards. Departments worked collaboratively to place curriculum and standards that aligned with the 
mandated district periodic assessments. This curriculum was also aligned with the California Standards Tests 
(CSTs) given each spring which produced scores for both the Academic Performance Index (API) and the 
Academic Yearly Progress (AYP).  
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Vision Statement 
 
 
Through promoting effective communication, critical thinking, and civic responsibility, Van Nuys High School 
prepares students to become self-directed, civically engaged, lifelong learners ready to further their education, 
pursue meaningful professional goals, and contribute to the community. 
 
 

Mission Statement 
 
 
Van Nuys High School is committed to creating a secure and safe environment where students are challenged 
academically to become capable and self-sufficient life-long learners. Students will learn skills to become 
effective communicators and critical thinkers so that they may become responsible and ethical citizens that 
contribute to society. 
 
 

ESLRs 
 
 
Personal Development  
Students will be active citizens acquiring knowledge, interpersonal skills and grow to understand and respect 
themselves.  They will develop respect for others and the environment from both a local and global perspective. 
Students will develop an understanding of the arts, culture, and human diversity.  
 
Academic Achievement  
Students will be proficient or above in all core academic areas – demonstrating growth in language, 
mathematics, and writing across the curriculum.  
 
Cultural Awareness 
Students will be able to express themselves effectively, both orally and in writing. Students will understand the 
value of collaboration and cooperation by working together in clubs, classes, and groups.  
 
Technology Proficiency  
Students are engaged in 21st Century technology an integral part of education, society, and the workplace, 
which means that the 21st century students are both digital citizens and technologically literate.  
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CHAPTER 1 
 

STUDENT COMMUNITY PROFILE 
 
Van Nuys High School was established in 1914 as the third high school in the San Fernando Valley and has 
recently celebrated its’ centennial. Over the last century, the population of Van Nuys has switched from a 
primarily white community to a predominantly minority-majority racial/ethnic mix. Over the last three decades, 
1980 to 2010, Van Nuys has become more of an immigrant community, consisting of primarily Hispanics, who 
currently make up 61% of the population in Van Nuys.  Residents in Van Nuys, in general, have a lower 
socioeconomic status than those in Los Angeles city. In Van Nuys, only 20% of the population has a bachelors’ 
degree or higher, 24% live in poverty, 11% of the population are unemployed, and 18% use public programs. 
The median household income is about $10,000 less than Los Angeles city’s. Van Nuys is currently 
experiencing a rapid development activity, mainly of new apartment complexes, owing in part to increased 
availability of public transportation. An extensive community redevelopment project aiming to revitalize Van 
Nuys Boulevard and the surrounding areas is in the planning stages. 
 
Van Nuys High School is a part of the Los Angeles Unified School District (LAUSD), which is the second 
largest school district in the nation. LAUSD covers an area expanse of 710 square miles, including a greater part 
of Los Angeles, along with portions of 31 cities and unincorporated areas of Los Angeles County. About 4.8 
million people live within the district’s boundaries. LAUSD is serving approximately 557,632 students in 
regular schools and affiliated charters. Demographic trends indicate a decrease in enrollment due to a movement 
to independent charter schools, which currently enroll 107,142 students. 
 
Since the last WASC self-study, LAUSD has reorganized its structure with regard to its local districts. The eight 
local districts that existed at the time, were replaced with five Education Service Centers (ESC). In 2016 it was 
reorganized again with newly configured six local districts. Van Nuys High School (VNHS) became part of 
Local District North East (LDNE) situated in the eastern half of the San Fernando Valley. LDNE consists of 67 
elementary schools, 12 middle schools, 12 high schools, eight continuation schools and 12 early education 
centers (EECs). 
 
Located in the heart of the San Fernando Valley, next to the civic center, Van Nuys High School is a 
comprehensive, multi-cultural high school that prides itself on its’ diversity and richness of its’ programs and 
academic excellence. It is one of 96 traditional senior high schools in the Los Angeles Unified School District. 
The school’s student body is comprised of students from the neighborhood attendance area (approximately 
50%). Additionally, Van Nuys High School attracts students from across the greater Los Angeles area to attend 
three prestigious magnets schools (about 50% of VNHS enrollment), Math/Science, Medical, and Performing 
Arts. All of these programs are located on the Van Nuys High School campus and are open to all VNHS 
students. 
 
All of these programs provide students a comprehensive high school experience along with a wide range of 
classes and activities. The Residential School Program has developed significantly since the last self-study and 
now includes a vigorous 9th Grade Academy, Sophomore collaborations, Technical Arts academies offering 
state of the art Linked Learning instruction in automotive engineering, and manufacturing technology, Perkins 
programs in culinary arts, digital arts, film, as well as an AVID program and other career and college readiness 
structures. The VNHS magnet programs, sometimes referred to as “the hidden jewels in the San Fernando 
Valley,” are among the flagship magnet programs in LAUSD. All three magnets are infused with a college 
preparatory core curriculum of mathematics and sciences throughout the program of study. The arts include a 
wide variety of creative opportunities including dance, theater, voice, music, film, set design, and stage tech.  
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All VNHS students have access to a rich offering of electives and extracurricular activities making the school a 
nurturing environment with the personalization of a small school together with the opportunities and diversity 
of a big comprehensive school. 
 
 
MAGNET PROGRAMS 
 
The Math/Science magnet is designed for students with high-level skills and strong interest in fields that 
require extensive mathematics and science backgrounds. The Math/Science magnet provides a curriculum 
designed for students with high level academic skills, high interest in fields which demand a solid background 
in mathematics and science such as: engineering, marine science, electronics, computer science, biology, 
chemistry, and physics. This magnet is for students who are looking for a more competitive atmosphere with a 
focus on advanced study. This competitive model simulates the type of activity faced by students at the 
university level. Teachers in the magnet all teach in their field of specialization and present students with a 
course of study that meets and exceeds the requirements of the California Model Curriculum and the 
requirements for entrance into the University of California system, making this a much sought-after magnet 
center. 
 
The Medical magnet is a four-year program that emphasizes medical careers as a future option. Students are 
required to learn in a hospital setting. Two local hospitals, Northridge Hospital Medical Center and Valley 
Presbyterian, provide seminars and job shadowing opportunities for student participation that are exclusive to 
the Medical magnet program. The students in the Medical magnet find in themselves, charity and compassion, 
as they deal with patients and staff at the two hospitals. It is expected that students will be able to enter the 
medical and/or healthcare fields with their eyes open to many possibilities and their hearts filled with 
compassion necessary to provide exceptional healthcare. 
 
The Performing Arts magnet enables students to study the arts, cultivate their talents, and encourages the 
pursuit of excellence in aesthetic fields. Students acquire and polish their knowledge of the arts while 
developing a passion for lifelong learning. Whether pursuing arts as a professional endeavor, or as a launching 
pad for another adventure, students will identify the arts as an important component in the fabric of their lives. 
The performing arts courses include; dance, theater, voice, music, film, set design, and stage tech. Classes 
address the broad range of individual differences, talents, and interests. High school students are provided with 
the necessary confidence that will insure their future success. The arts program emphasizes the relationship of 
arts and the diverse cultures in our city. Our students will blossom into adults, who will contribute to and value 
the cultural arts of our society. 

 
 

RESIDENTIAL PROGRAMS 
 
The four original Small Learning Communities (SLCs) have been, and are, being phased out as an intervention 
strategy due to lack of funding. The focus in 2012 was on school reorganization, but our model and overall goal 
for the school shifted with new leadership and the district’s CORE Waiver Agreement (the promise and 
accountability that we will gear up for common core, develop an accountability system in lieu of Program 
Improvement, and develop strong teacher and leader support and evaluation systems). Moving forward with our 
vision for improvement we decided to focus on one component. After an analysis of our data, we decided to put 
our energy and resources into designing a 9th Grade Academy that would address the problem on the front end. 
This approach allowed us to cohort teachers, allowed for common planning time to facilitate a more strategic 
approach to both instructional design and classroom management, making this a cornerstone of our 
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reorganization. The intent is to roll the 9th Grade Academy over into an expanded 10th Grade Academy in order 
to continue with the academic and social emotional supports to help students thrive. The Academies, which are 
funded by CTE grants and Linked Learning and will continue.  While the academies are vocationally focused, 
they maintain an academically rich environment. 
 
The 9th Grade Academy is made up of all incoming freshmen in the Residential program with approximately 
400 students. The staff of the 9th Grade Academy strives to create a community of learners who incorporate the 
habits and acumen that will ensure student success in high school. The Freshman Academy replaced the original 
SLC’s with a more direct “hands on” approach to provide for the students who need direction. We have used the 
academy as a foundation for school-wide success in the Residential program by providing built in supports, as 
well as unifying expectations and instruction. The 9th Grade Academy gives the students a sense of community 
and connection to the school, and focuses on the whole child and has resulted in academic as well as socio-
emotional gains. The 9th Grade Academy has been highly successful and is the cornerstone of our growth. 
 
Historically, VNHS has had a problem of ninth graders successfully matriculating into the tenth grade. Class 
size of ninth grade compared to class size of tenth grade is indicative of promotion rate. In 2011-12 and 2012-
2013 only 50% of ninth grader students advanced to the tenth grade – indicating a loss of about half of the 
students. In 2013-14 we began a pilot program of 100 students in the 9th Grade Academy; that year 58% of 
ninth graders successfully matriculated to the tenth grade. In 2014-2015 we included all residential freshmen in 
the academy and 72% of these residential ninth graders successfully matriculated; the following year was even 
higher at 74%. 
 

School Year 
Class Size 

Residential 
9th 

Class Size 
Residential 

10th 

2012-2013 605 345 

2013-2014 609 308 

2014-2015 506 352 

2015-2016 474 366 

2016-2017 495 350 

 

The total number of English Language Learners at Van Nuys High School is 398, 15% of the total population 
of students. The goal of the English Learner (EL) program is to reclassify all EL students into English fluency. 
There has been a double digit increases for the last three years and we perform better than any school our size in 
the district. Right now, we have 127 EL I students, students new to the country who speak little to no English, 
many are arriving mainly from Central America. Some are “unaccompanied minors,” who are here without their 
parents. Out of the total number of English Learners, 134 students, or 34%, are LTELs (Long Term English 
Learners – students who have been classified as English Learners for five years or more) and 17 are PLTELs 
(Potential Long Term English Learners – students who will become LTELs next school year if they do not 
reclassify as fluent this semester). Out of the total number of English Learners, 85 students, or 21%, are 
simultaneously Students with Disabilities. Out of the total number of LTELs, 81 students, or 60%, are 
simultaneously Students with Disabilities. Conversely, out of the total number of Students with Disabilities at 
Van Nuys High School (265), 85 students, or 32%, are simultaneously classified as English Learners. Out of the 
total number of English Learners, 182 students, or 46%, are in our Newcomer Program (students who are in 
ELD 1 and ELD 2, formerly termed ESL 1 and ESL 2). The percentage of Newcomers of our total population of 
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English Learners is more than double what it was four years ago, when the bulk of our English Learners were 
LTELs.  

 

Year EL’s "Newcomers" 

2015 301 48 

2016 332 123 

2017 387 189 

 

 
 
The Special Education program is comprised of 300 students with special needs that have an Individualized 
Education Program (IEP) and are provided support through accommodations or modifications to enable them to 
access the core curriculum in the general education classrooms or special education classrooms. There are six 
special education programs; four Resource Specialist Teachers (RST), nine classes for Students with Specific 
Learning Disabilities (SLD), one class for students with Intellectual Disabilities (ID), four classes for students 
with Autism, one class for students with Emotional Disturbance (ED), and one Resource learning lab for 
students to receive extra support on assignments. The students in the Resource Specialist Program (RSP) 
receive a push-in support from the Resource Specialist Teacher (RST) in math and English. The RST’s co-teach 
with general education teachers to support the students with the common core standards. All of the Resource 
Para-educators are assigned to math or English classes based on their curricular expertise.  
 
Van Nuys High School has two Technical Academies comprised of 200 students that are both California State 
Partnerships. The Automotive Academy takes students from 10th -12th grade and gives students the opportunity 
to work summer internships at UCLA, and gives students an advantage to admission to UCLA. Tenth grade 
students dual enroll in Pierce College classes, 11th graders get an Automotive Engineering class which has been 

English	
  Learners	
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32%	
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  English	
  
Learners	
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  Long	
  Term	
  
English	
  Learners	
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4%	
  

EL	
  2,	
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ENGLISH	
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  (2016-­‐2017)	
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submitted to the state as an A-G class, and 12th graders finish up with take auto electronics. This class is 
characterized by project-based learning projects involving troubleshooting.  Students compete regionally every 
year within Southern California. This year we scored first place in regionals. And over the last four years VNHS 
has made it to the national championship in New York and placed six, fourth, and sixth.  They will be going to 
nationals for the fourth year. 

 
The Machine Tool Academy is also a three-year California State Partnership Academy for grades 10-12. Tenth 
graders learn CAD skills and enroll in beginning machine shop.  The cohort students receive college credit once 
they have completed the 11th grade machinist class. The 12th graders take CNC Machinist to learn programming 
and automation. Both 11th and 12th grade students do student internships with our manufacturing partners.   
Both Academies are part of a district linked learning consortium, which is dedicated to integrating academic 
and CTE classes.    
 
Due to the work that has been done it has come to our attention that there are an additional 400 residential 
students that do not fall into the aforementioned programs and academies. It is our intention to create a 
Sophomore Academy. Furthermore, we intend to create an upper house cohort for 11th and 12th grade residential 
students. We see this as an essential need and believe that all students need an identity and sense of belonging to 
the Van Nuys High School community to enhance success. 
 
STAFFING 
 
VNHS has 125 certificated teachers, five administrators, four teacher coordinators, eight counselors (six 
guidance, one college, and one PSA), four special education itinerants, two deans, one librarian, one 
psychologist, and one school nurse. Of the 125 teachers, 120 are fully credentialed and all but five are highly 
qualified, but are working on finalizing their qualifications. 
 
FACULTY 
 
At Van Nuys High School faculty members have master’s degrees and three have doctorate’s. The VNHS 
faculty is well balanced with a combination of new and experienced teachers with a faculty average of 16.4 
years of teaching experience. The influx of newer teachers has played an integral role in reinvigorating more 
veteran teachers with newer, updated and more progressive pedagogies. Every effort is made to limit the 
number of classroom preparations for each teacher. There is a wide range of teaching experience displayed by 
the faculty: two new teachers, 12 with one to five years, 21 with six to ten years, 54 with ten to 20 years, and 30 
with 20-53 years. 
 
ADMINISTRATION 
 
Van Nuys High School is fortunate to have five administrators, a principal and four assistant principals. Many 
schools in the area rely on two or three assistant principals although they have similar amounts of reports and 
other duties. In the spring of 2013, the VNHS principal who had served for eight years, and participated in the 
last six-year self-study, retired. Ms. Gardea came in in 2014-15 and brought a big shift in leadership and vision 
for the entire school with a particular focus on the newly formed 9th Grade academy. Of the current 
Administrators, Mrs. Baer and Mr. Strassner participated in the last six-year accreditation process. 
 
 
 



Van Nuys High School                                                                 2016-17 ACS WASC/CDE Self-Study Report 
	
  

   Page  11  
	
  

CLASSIFIED 
 
At Van Nuys High School, there are 93 classified staff members: 30 are teacher assistants (classroom, EL and 
special education assistants), 11 are clerical/office personnel, nine building and grounds employees, 19 athletic 
assistants (part-time employees that coach), 16 cafeteria employees, seven campus aides and one community 
representative. 
 
 
 
 
SUPPORT SERVICES 
 
VNHS offers a full spectrum of support for students. Each counselor works closely with approximately 450 
students to ensure that students are meeting their graduation requirements and completing their Individual 
Graduation Plan (IGP). Incoming 9th grade students, most in need of academic intervention, are identified prior 
to the beginning of the school year and placed in a 7th period to help students pass their A-G requirements and 
provide remediation. In addition, credit recovery is provided after school and Saturdays throughout the year. 
Spring semester EL and LTEL students are offered intervention to prepare for the CELDT and reclassification. 
 
CULTURE AND ENVIRONMENT 
 
Although VNHS students come from diverse economic, social, racial, and geographic backgrounds, they share 
many common interests. Activities such as Freshmen Fun Day, spirit rallies, dances, musicals, debates, plays, 
talent shows, proms, music on the quad, homeroom charity competitions, home room rep meetings, Green 
Festival, sports team competitions, robotics, multi-cultural week, science team competitions, academic 
decathlon, student-faculty basketball, volleyball games, and dodge ball promote school spirit and offer 
opportunities for students and teachers to interact in nonacademic settings. VNHS students have over 60 clubs 
on campus from which to choose. 
 
CO-CURRICULAR AND EXTRA-CURRICULAR 
 
Programs that make Van Nuys High School unique are those that extend beyond the typical academic classes. 
Many of these programs have earned recognition and have been awarded by the city, state, and the nation. In 
addition, our students participate in the Science Bowl, Robotics Team/Club, Instrumental Music, JROTC, 
Marching Band, Chorus, Chamber Orchestra, Stage, Drama, Dance, Academic Decathlon, Live Concert 
Production, UCLA summer internships, 17 athletic teams, and over 60 clubs. VNHS students participate in 
Teen Court where students participate in actual legal cases. Additionally, the Youth Policy Institute	
  (YPI),	
  
which	
  is	
  supported	
  by	
  LAUSD’s	
  Beyond	
  the Bell, provides after-school activities for our students. This 
program includes	
  Driver’s	
  Ed,	
  College	
  101,	
  EL	
  ,	
  exercise,	
  leadership	
  classes,	
  as	
  well	
  as,	
  tutoring. 
 
BUDGET 
 
The majority of the VNHS budget, known as the General Fund, is determined by the Average Daily Attendance 
(ADA) of the school. The apportionment is then distributed through the overall Los Angeles Unified School 
District budget. These funds are primarily used for personnel, general supplies, instructional materials, and 
maintenance and operations. The School-Site Council and the Title I Coordinator oversee the Title I Budget, 
and the council prior to authorizing the distribution of these funds must approve all decisions regarding this 
budget. Title I categorical funds support bridging the achievement gap between our at-risk students and students 
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performing at the highest level. The budget is determined by the percentage of students qualifying for free and 
reduced meals. This Program enables VNHS to provide professional development, field trips, additional 
personnel, supplemental instructional materials, parent engagement, and student interventions. VNHS has been 
a “school-wide” Title I school since 2011. All students receive free meals, breakfast and lunch. 
 
DEMOGRAPHIC DATA 
 
Enrollment 
Van Nuys High School student body is composed of approximately equal parts of residential students and 
magnet student. 
 

School Location School Location 
Code 

# Students 
September 

2016 

% 
Students 

September 
2016 

VAN NUYS SH 8893 1,313 50.2% 
VAN NUYS SH M/S/T 

MG 8892 647 24.8% 

VAN NUYS SH MED 
MG 8891 243 9.3% 

VAN NUYS SH PA MG 8894 410 15.7% 

  Total 2,613 100.0% 

 
Enrollment by location residential and magnets 

 
Enrollment by Ethnicity Residential Program 
Van Nuys High School Residential program serves the diverse population of its attendance area with a current 
enrollment of 1313 students. Eighty-nine percent of the population is Hispanic/Latino with 5% white, 3% black, 
2% Asian and 1% Filipino. 
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The Math/Science Magnet has an enrollment of 659 students, and is 33% Hispanic, 33% Asian, 15% Filipino, 
15% white, and 3% black. 
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The Medical Magnet has an enrollment of 272 students, and is 31%Hispanic, 24% Asian, 21% white, 16% 
Filipino, and 1% Pacific Islander. 
 
 

 
 
 
 
The Performing Arts Magnet has an enrollment of 388 students, and is 53% Hispanic, 14% white, 12% Filipino, 
11% black, 9% Asian 
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VNHS has a devoted music booster association, which supports many extracurricular music activities, as well 
as an alumni association that continues to support the school. The school’s frequently hosting of film crews for 
movies and commercials, provides additional funds supplementing various activities 
 
 
Enrollment by language designation (SW – Sept 2016) 
 
Our students are a diverse group, 25.7% are English Only (EO), 15.9% are Initially Fluent English Proficient 
(IFEP), 14.7% are Limited English Proficient (LEP), and 43.4% are recently reclassified as Fluent English 
Proficient (RFEP). We have a very strong and cohesive ELL program that has had great success in getting our 
LEP students to become English Fluent or “reclassify.” We have seen recent increase of LEP students who are 
new to the country and are arriving mainly from Central America, known as  “unaccompanied minors,” new 
immigrants who are arriving here without their parents.  
 

 

 
Enrollment by Title I 
 
VNHS is a provision 2 school for low income schools, where all students receive free lunch plus reduced rates 
on AP exams, college applications, and SAT fees.  
 
SCHOOL QUALITY IMROVEMENT INDEX (SQI) 
 
SQI is the new focus at LAUSD and has replaced CAHSEE, API, and AYP. It is a broader, more 
comprehensive assessment that focuses on five areas: graduation rates, proficiency on a variety of assessments, 
attendance rates, parent community and student engagement, and school safety. 
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100% GRADUATION LAUSD LDNE VNHS 

Four-Year Cohort Graduation Rate (all schools)* (2015) 70.20% - 86.34% 

Percentage of high school students on-track for A-G with a “C” 42% 45% 47% 

Percentage of AP exam takers with a qualifying score of “3” or higher 38% 42% 67% 

PROFICIENCY FOR ALL LAUSD LDNE VNHS 

Percentage of students who Met or Exceeded standards in 11th grade ELA SBAC 54% 53% 66% 

Percentage of students who Met or Exceeded standards in 11th grade Mathematics 24% 25% 38% 

Percentage of English Learners Who Reclassify as Fluent English Proficient (RFEP) 12% 12% 15% 

Percentage of English Learners making annual progress on the CELDT  54% 53% TBD 
Percentage of English Learners in 9th – 12th Grade who have not reclassified in 5 

years (LTEL) 64% 61% 35% 

100% ATTENDANCE LAUSD LDNE VNHS 

Percentage of students attending 172-180 days each school year (96%+ rate) 70% May 68% May 71% May 

Percentage of students with chronic absence (missing 16 days or 91% or lower rate) 14% May 12% May 13.8% May 

Percentage of school based staff attending 96% or above 0.74 0.73 0.7 

PARENT, COMMUNITY AND STUDENT ENGAGEMENT LAUSD LDNE VNHS 

Percentage of students who feel a part of their school (2015-16) 55% 58% 64%**  

Parent/Caregiver participation on School Experience Survey (2015-16) 38% 47% 44% 

SCHOOL SAFETY LAUSD LDNE VNHS 

Single Student Suspension Rate 0.60% 0.60% 0.40% 

Instructional Days Lost to Suspension 6574 831 23 

 
VNHS as a whole exceeds LAUSD and LDNE in all areas except staff attendance. 
 
GRADUATION RATES 
Our graduation rate climbed steadily over the last six years, except for a small (0.6%) decline in 2014.  Results 
from 2015-2016 are not yet available. Efforts are made to retain students by addressing their academic needs as 
well as fostering a sense of belonging and promoting of culture of success  
 

Cohort 
Class 

# 
Students 

 # 
Graduates 

% 
Graduates 

# 
Dropouts 

% 
Dropouts 

# Special 
Ed 

Completers 

% Special 
Ed 

Completers 

# Still 
Enrolled 

% Still 
Enrolled 

2014-
2015 622 533 85.7% 57 9.2% 4 0.6% 28 4.5% 

2013-
2014 571 493 86.3% 42 7.4% 3 0.5% 32 5.6% 

2012-
2013 570 474 83.2% 55 9.6% 4 0.7% 37 6.5% 

2011-
2012 609 513 84.2% 42 6.9% 16 2.6% 38 6.2% 

2010-
2011 592 489 82.6% 46 7.8% 0 0.0% 57 9.6% 

2009-
2010 634 482 76.0% 99 15.6% 0 0.0% 53 8.4% 
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The previous chart shows that our graduation rate is at 85.7%, and has increased over the last five years, as the 
dropout rate has decreased over the same period of time. Our graduation rate (86%) is higher than the district 
average of 74%.Our graduation rate has climbed from 76% in 2009-10 to 85.7% in 2014-15. 
 
A-G Completion 
 
LAUSD now requires students to pass their A-G requirements in order to graduate. The class of 2017 has 85.5% 
with a “D” or better and 69.9% with a “C” or better. The class of 2018 has 84% with a “D” or better and 75% 
with a “C” or better. The class of 2019 has 86% with a “D” or better and 86.6% with a “C” or better. Finally, 
the class of 2020 has 99% with a “D” or better and 99.4% with a “C” or better. Van Nuys High School has 
purchased two A-G counselors through Title I funding. 
 

Graduation 
Year 

PASSING A-G "D" OR 
BETTER 

PASSING A-G "C" OR 
BETTER 

CLASS 2017 86% 70% 

CLASS 2018 84% 75% 

CLASS 2019 86% 87% 

CLASS 2020 99% 99% 

 
 
Cohorts/matriculation rate/ Freshmen Academy 

Historically, VNHS has had a problem of 9th graders successfully matriculating into the 10th grade.  Class size 
of 9th grade compared to class size of 10th grade is indicative of promotion rate. In 2011-12 and 2012-2013 
only 50% of ninth grader students advanced to the tenth grade – indicating a loss of about half of the students. 
In 2013-14 we began a pilot program of 100 students in the Freshmen Academy; that year 58% of 9th graders 
successfully matriculated to the 10th grade. In 2014-2015 we included all freshmen in the academy and 72% of 
9th graders successfully matriculated; the following year was even higher at 74%. 
 
Residential Program  
 

School Year 
Class Size 

Residential 
9th 

Class Size 
Residential 

10th 

Ratio 9th 
to 10th 

Following 
Year 

2012-2013 605 345 51% 

2013-2014 609 308 51% 

2014-2015 506 352 58% 

2015-2016 474 366 72% 

2016-2017 495 350 74% 

 
 
The chart above shows our matriculation rate from ninth to tenth grade is steadily climbing. 
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Magnet program 
 
For comparison, the retention ratio for the magnets is between 97% and 100%. Essentially, virtually all magnet 
students matriculate. 
 
 
Advanced Placement Tests 
 
Despite a school-wide decline in enrollment, more AP exams were given last year than in 2013-14. This 
increase in AP exams reflects the fact that VNHS has put an emphasis on increasing equity and access to AP 
courses. We have made efforts to recruit and schedule more residential students into AP classes and have 
formed an AP World History class specifically for residential students. As we expand our program we have 
experienced a slight decrease in pass rate. Even with the expansion of our program we still earned a 67% pass 
rate, third highest in the district – far above the LAUSD average. 
 

3-­‐Year	
  Advanced	
  Placement	
  Pass	
  Rate	
  with	
  a	
  ‘3’	
  or	
  Better	
  
	
       

Year Total AP Exams 
Taken # AP Scores 3+ % AP Scores 3+ 

2013-2014 1,330 960 72% 

2014-2015 1,434 1,010 70% 

2015-2016 1,372 918 67% 
Change in # of 

AP Exams 
Taken 

42     

% Change in 
Pass Rate     -5% 

 
The chart above shows our increase in total tests given and a slight decrease in pass rate. Our comprehensive 
AP program offers AP classes in 21 subjects ranging from AP physics to AP studio art.  In addition, students are 
afforded the opportunity to study independently for three additional subjects. Further evidence of the strength of 
our program is found in the fact that we offer multiple sections of many classes, six AP World History, four AP 
US history, four AP psychology, and ten different AP math classes in calculus or statistics. Multiple sections of 
AP classes allow students more opportunity to fit an AP class in their busy schedule. 
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The table below shows the broad range and depth of AP sections and classes offered at VNHS. 
 

Scores 1 2 3 4 5 Grand 
Total 

ART: HISTORY 2 16 32 8 7 65 

ART: STUDIO DRAWING       11 8 19 

BIOLOGY   31 46 25 6 108 

CALCULUS AB 22 8 13 7 5 55 

CALCULUS BC 22 6 29 15 15 87 

CHEMISTRY 4 16 10 3 2 35 

COMPUTER SCIENCE A 5 3 7   2 17 

ECONOMICS MACRO   1   1   2 

ECONOMICS MICRO 4 6 14 20 3 47 

ENGLISH LANG & COMP 2 25 27 13 4 71 

ENGLISH LIT & COMP 1 6 20 20 10 57 
ENVIRONMENTAL 

SCIENCE 10 15 8 16 4 53 

EUROPEAN HISTORY   2 11 9 2 24 

GERMAN LANGUAGE         1 1 

GOVERN & POLITICS US 1 5 16 6 8 36 

HUMAN GEOGRAPHY 2 6 5 15 7 35 

MUSIC THEORY 1   2 1 2 6 

PHYSICS 1 5 9 11 7 1 33 

PHYSICS C: MECHANICS     5 3 1 9 

PSYCHOLOGY 28 21 33 43 38 163 

SPANISH LANGUAGE   2 11 25 25 63 

STATISTICS 24 21 29 29 20 123 

US HISTORY 18 32 24 12 3 89 

WORLD HISTORY 15 57 62 27 13 174 

Grand Total 166 288 415 316 187 1372 

 
SAT	
  Scores	
  Recap	
  

Year Critical 
Reasoning Math Writing 

2014 34% 13% 21% 

2015 55% 29% 26% 

2016 61% 36% 25% 
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The previous chart shows the average score of VNHS students for the past three years. Fifty-seven percent of 
VNHS are over 1500 compared to 24% of LAUSD. 
 
ACT scores have steadily climbed at VNHS every year for the last five years (data currently unavailable). 
 
COLLEGE ACCEPTANCE LIST  
 
Every year VNHS students are accepted into the most prestigious universities in the country. Over the past five 
years students have been admitted to Harvard, Yale, Stanford, Dartmouth, Amherst, University of Pennsylvania, 
Duke, Williams, and many other prestigious private colleges. Many students are accepted every year to the most 
selective UC schools – UCLA and Berkeley, as well as all of the other UCs.  
 

Most	
  Common	
  Institutions	
  of	
  Enrollment	
  in	
  the	
  Fall	
  Immediately	
  following	
  
High	
  School	
  Graduation	
  for	
  All	
  Classes	
  by	
  Number	
  of	
  Students	
  

Name	
   Rank State Level Type Total 

Los Angeles Valley College 1 CA 2-year Public 662 

Los Angeles Pierce College 2 CA 2-year Public 508 

California State University - Northridge 3 CA 4-year Public 390 

Santa Monica College 4 CA 2-year Public 155 

Los Angeles Mission College 5 CA 2-year Public 95 

University of California - Berkeley 6 CA 4-year Public 80 

University of California - San Diego 7 CA 4-year Public 76 

University of California - Riverside 8 CA 4-year Public 74 

University of California - Los Angeles 9 CA 4-year Public 67 

University of California - Irvine 10 CA 4-year Public 57 

Mount Saint Mary's University 11 CA 4-year Private 51 

University of California - Santa Barbara 12 CA 4-year Public 50 

College of the Canyons 13 CA 2-year Public 46 

University of California - Santa Cruz 14 CA 4-year Public 35 

Glendale Community College 15 CA 2-year Public 34 

California State University - Los Angeles 16 CA 4-year Public 26 

Moorpark College 17 CA 2-year Public 24 

University of California - Davis 18 CA 4-year Public 24 

Los Angeles City College 19 CA 2-year Public 17 

Devry University - Sherman Oaks 20 CA 4-year Private 15 

University of Southern California 21 CA 4-year Private 15 

California Polytechnic State University 22 CA 4-year Public 14 

Pasadena City College 23 CA 2-year Public 13 

University of California - Merced 24 CA 4-year Public 12 

San Francisco State University 25 CA 4-year Public 11 

(Source: National Student Clearinghouse 8/30/2016) 
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PROFICIENCY ON ASSESSMENTS 
 
SBAC ELA – ANALYSIS of 2016 results 
 
SBAC is the new Common Core testing that has replaced the CST and CAHSEE testing of API. It is an 
assessment of all 11th grade students at VNHS in ELA and Math. 
 

SBAC ELA 2016 

ALL School 

% 
Not/Nearly 

Met 
Standard 

% 
Standard 
Not Met 

% 
Standard 

Nearly 
Met 

% 
Standard 

Met 

% 
Exceeds 

Standard  

% 
Met/Exceeds 

Standard 

# 
Tested 

School : VAN NUYS 
SH 34% 13% 21% 43% 23% 66% 460 

Network : 157 55% 29% 26% 30% 15% 45% 8,716 
LD : LD – 

NORTHEAST 62% 36% 26% 25% 13% 38% 40,946 

District 61% 36% 25% 25% 14% 39% 267,077 

 
 
 
Van Nuys High School had 66% of its students meet or exceed the ELA standards. This performance is 
significantly higher than LDNE and all of LAUSD. VNHS scores in ‘Standards Met or Exceeded’ increased by 
8%, the magnets saw double digits improvements 
 
 
ELA 2016 BY LOCATION: RESIDENTIAL/MAGNET 
 
Out of 460 11th grade students that took the SBAC 66% met or exceeded standards. 
 

School/Magnet % Not/Nearly 
Met Standard 

% 
Standard 
Not Met 

% 
Standard 

Nearly Met 

% 
Standard 

Met 

% Exceeds 
Standard 

% 
Meets/Exceeds 

Standard 

# 
Tested 

VAN NUYS SH 59% 27% 32% 36% 5% 41% 192 
VAN NUYS SH M/S/T 

MG 16% 2% 14% 43% 41% 84% 132 

VAN NUYS SH MED 
MG 12%   12% 45% 43% 88% 58 

VAN NUYS SH PA MG 23% 9% 14% 57% 19% 77% 78 

Overall 34% 13% 21% 43% 23% 66% 460 

 
 

The above chart shows a significant gap between the residential school and the magnets. 
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2016 SBAC ELA BY Language Classification 
 
We have diverse levels of English language proficiency at VNHS. 
 

Language Classification 

% 
Not/Nearly 

Met 
Standard 

% 
Standard 
Not Met 

% 
Standard 

Nearly 
Met 

% 
Standard 

Met 

% 
Exceeds 

Standard 

% 
Meets/Exceeds 

Standard 

# 
Tested 

ENGLISH ONLY 27% 9% 18% 43% 30% 73% 116 
INITIALLY FLUENT ENGLISH 

PROFICIENCY 23% 9% 13% 51% 27% 77% 99 

LIMITED ENGLISH 
PROFICIENCY 100% 76% 24%     0% 30 

RECLASSIFIED FLUENT 
ENGLISH PROFICIENCY 34% 9% 25% 45% 21% 66% 213 

UNKNOWN 50%   50% 50%   50% 2 

Overall 34% 13% 21% 43% 23% 66% 460 

 
 
The chart above shows a dramatic achievement gap in ELA within our ELL students. Over 70% of our English 
Only and Initially Fluent English Proficiency met or exceeded standards in English, and 66% of our 
Reclassified Fluent English Proficiency met or exceeded ELA standards, while 0% of LEP students met or 
exceeded the Standards. However, there was an increase of 11% of EL students improving from not met to 
nearly met. 
 
 
MATH 2016 BY LOCATION: RESIDENTIAL/MAGNET 
 
There was a decline of the scores in the residential school by 3% between 2015 and 2016. The Math/Science 
magnet improved by 2%, and the Medical magnet improved by 24% while the PA magnet saw a decline of 1%.  
Only 10% of the students in the residential school meet or exceed the standards in math, while 29% of PA 
students meet the standards. Math/Science and Medical have significant higher proficiency rates with 64% and 
74% students meeting or exceeding standards respectively.  
 
SBAC MATH – ANALYSIS of 2016 results 
 

 SBAC MATH All SCHOOL 
2016 

% 
Not/Nearly 

Met 
Standard 

% 
Standard 
Not Met 

% 
Standard 

Nearly 
Met 

% 
Standard 

Met 

% 
Exceeds 

Standard  

% 
Met/Exceeds 

Standard 

# 
Tested 

School : VAN NUYS SH 62% 35% 28% 25% 13% 38% 451 

Network : 157 69% 42% 26% 16% 15% 31% 8,759 

LD : LD - NORTHEAST 72% 43% 29% 17% 10% 28% 41,324 

District 71% 43% 28% 17% 11% 29% 268,718 
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School-wide the math results are exceeding LDNE and LAUSD. Math will be a focus for 2017-2018 school 
year. The SSC has voted to allocate more funds to help increase “proficiency for all” (SQI). There needs to be a 
change in the mindset of teachers and students to facilitate improvement in the areas of concepts and 
procedures, problem solving, and communicating reasoning. 
 
 
MATH BY LOCATION 
 
Out of 451 eleventh grade students that took the SBAC 38% met or exceeded standards outscoring the LAUSD 
(24%) and the LDNE (25%). 
 

School/Magnet 

% 
Not/Nearly 

Met 
Standard 

% Standard 
Not Met 

% 
Standard 

Nearly 
Met 

% Standard 
Met 

% 
Exceeds 

Standard 

% 
Meets/Exceeds 

Standard 

# 
Tested 

VAN NUYS SH 90% 67% 23% 10%   10% 186 
VAN NUYS SH M/S/T 

MG 36% 10% 26% 37% 27% 64% 132 
VAN NUYS SH MED 

MG 26% 7% 19% 47% 28% 74% 58 

VAN NUYS SH PA MG 71% 23% 48% 23% 5% 29% 75 

Overall 62% 35% 28% 25% 13% 38% 451 

 
 
The chart above shows a dramatic achievement gap within the school.  Only 10% of Residential students 
met/exceeded the standards, whereas Math/Science (64%) and Medical magnets students  (74%) scored far 
higher; PA magnet students (30%) were in between. Math is a critical area of need. 
 

MATH 2016 BY SPECIAL EDUCATION 

Special 
Ed 

% 
Not/Nearly 

Met 
Standard 

% Standard 
Not Met 

% 
Standard 

Nearly 
Met 

% Standard 
Met 

% 
Exceeds 

Standard 

% 
Meets/Exceeds 

Standard 

# 
Tested 

NO 59% 29% 29% 27% 14% 41% 406 

YES 98% 88% 10% 2%   2% 45 

Overall 62% 35% 28% 25% 13% 38% 451 

 
The data show that the special education sub group has a significant math need with only 2% meeting the 
standards. 
 

ENGLISH LANGUAGE LEARNERS RECLASSIFICATION    

The total number of English Learners at Van Nuys High School is 398, 15% of the total population of students. 
Out of the total number of English Learners, 134 students, or 34%, are LTELs (Long Term English Learners – 
students who have been classified as English Learners for five years or more) and 17 are PLTELs (Potential 
Long Term English Learners – students who will become LTELs next school year if they do not reclassify as 
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fluent this semester). Out of the total number of English Learners, 85 students, or 21%, are simultaneously 
Students with Disabilities. Out of the total number of LTELs, 81 students, or 60%, are simultaneously Students 
with Disabilities. Conversely, out of the total number of Students with Disabilities at Van Nuys High School 
(265), 85 students, or 32%, are simultaneously classified as English Learners. Out of the total number of 
English Learners, 182 students, or 46%, are in our Newcomer Program (students who are in ELD 1 and ELD 2, 
formerly termed ESL 1 and ESL 2). The percentage of Newcomers of our total population of English Learners 
is more than double what it was four years ago, when the bulk of our English Learners were LTELs.  

ELL RFEP: English Language Reclassification 

Every LEP student takes the CELDT test and those that pass become “RFEP” or reclassified Fluent English 
proficient. 
 

School Year # EL # RFEP % RFEP 

2013-2014 495 46 10.0% 

2014-2015 414 88 21.3% 

2015-2016 371 56 15.1% 

	
  
	
  
The chart above shows our strong reclassification rate over the past three years. Each year over 10% have 
reclassified and over 21% reclassified in 2014-15.   
 
ATTENDENCE 
During the 2014-2015 school year, a new student information system, MiSIS, was implemented in LAUSD. 
This new program developed many glitches including the scheduling of student programs, transcript concerns, 
as well as, keeping accurate attendance records. Comparing the attendance from the 2013-14 school year to the 
2014-15 school year is problematic due to the new system. Attendance rates increased from 2014-15 to 2015-
16. Our interventions are proving effective. The Pupil Services Attendance Councilor is now full-time; deans 
and campus aides monitor and encourage students to attend class. Awards have been put in place such as perfect 
attendance awards for both students and faculty. 
 

Attendance 2014-2015 

School Location Name < 87%               87 - 91%  92 - 95%  96 - 99%  100%  Total 

VAN NUYS SH 16.3% 8.1% 12.1% 50.0% 13.5% 100% 

VAN NUYS SH M/S/T MG 0.6% 1.5% 8.2% 62.7% 27.0% 100% 

VAN NUYS SH MED MG 1.5% 1.9% 5.7% 63.6% 27.3% 100% 

VAN NUYS SH PA MG 3.6% 5.1% 10.7% 62.0% 18.5% 100% 

Grand Total 9.5% 5.6% 10.4% 55.9% 18.6% 100% 
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Attendance 2015-2016 

School Location Name < 87%               
 87 - 91%  92 - 95%  96 - 99%  100%  Total 

VAN NUYS SH 12.1% 8.8% 17.4% 49.3% 12.4% 100% 

VAN NUYS SH M/S/T MG 3.2% 3.1% 8.6% 57.3% 27.8% 100% 

VAN NUYS SH MED MG 1.5% 1.8% 10.6% 61.5% 24.5% 100% 

VAN NUYS SH PA MG 3.7% 4.2% 11.3% 60.8% 20.1% 100% 

Grand Total 7.7% 6.1% 13.7% 54.1% 18.3% 100% 

 
PARENT COMMUNITY STUDENT ENGAGEMENT 
 
Van Nuys High School is outperforming the LAUSD and LDNE in percentage of students who feel they are 
part of the school. Also, VNHS outperformed the LAUSD in parent/caregiver participation on the School 
Experience survey. The VNHS Parent Center is an active part of our school. Parents attend English, computer, 
parenting and support classes organized by our parents. VNHS has a full-time parent representative and the 
center is open every day. In addition, parents are participants in many of our school committees, providing their 
support and suggestions to enhance our programs. Furthermore, VNHS has three parent groups: LCAP, Parent 
Resource meetings, and Magnet Parent Association meetings. 
 
 
SCHOOL CLIMATE AND SAFETY 
 
Van Nuys High School has implemented a school-wide positive behavior support policy and initiative. It has 
invested in clarifying and streamlining referrals and communications between counselors, deans, administrators, 
teachers, students and parents. VNHS is in its’ eighth year of implementing Council, a program that addresses 
the social and emotional needs of students in a group setting. Three years ago, VNHS became a Restorative 
Justice school and employs an active full-time RJ Counselor (teacher advisor). As an RJ school there has been 
an emphasis on empathy, conflict resolution, and dialogue. There has been Professional Develop that focused 
on restorative justice, diffusing conflict in the classroom and empathy training. We have instituted “RJ Circles” 
where students with common problems such as bullying, substance abuse, truancy, are able to meet in a group   
and safely share their concerns and needs to solve problems. The RJ program at VNHS is noticeably expanding 
and developing and recently received a perfect score on an audit. The culture of VNHS has benefited from the 
RJ program and follows our philosophy that the social and emotional needs come first and that when the 
students feel safe they are positioned to learn and grow. Van Nuys High School believes that socio-emotional 
education and an environment that is responsive to socio-emotional needs of the students is the foundation that 
is necessary for student success. 
 
Suspensions 
The number of suspensions is down from ten in 2015-2016 to one district mandated five-day suspension last 
year. Students are in class and behaving better while they are there. VNHS has a School-wide Positive Behavior 
Plan and a new vision of discipline which utilizes restorative justice, and conflict resolution. Referrals, 
suspensions, wandering students are all down.  
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Suspension rate - 3-year comparison 

  
Number of Suspension 

Events Total Number of Suspension Days 

Grade 2015-2016 
Year-to-

Date, 2016-
2017 

2014-2015 2015-2016 
Year-to-

Date, 2016-
2017 

NINTH GRADE 6   3 11   

TENTH GRADE 2 1 7 2 5 
TWELFTH 

GRADE 2   3 10   

Overall 10 1 13 23 5 

 
 
 

Grade 
Change in Number of 

Suspension Events 
Over Two Full Years 

Change in Number 
of Suspension Days 

Over Two Full Years 

NINTH GRADE 100.0% 266.7% 

TENTH GRADE -60.0% -71.4% 

TWELFTH GRADE 0.0% 233.3% 

Overall 0.0% 76.9% 

 
 
The above charts show the drop in total suspensions. 
 
SURVEY 
 
In the spring of 2016, the School Experience Survey was given to gain a better understanding of the opinions, 
attitudes, and concerns of staff, parents, and students. All surveys were administered electronically. Surveys 
asked students, teachers, and parents to agree or disagree on a variety of statements about VNHS academics, 
communication, technology, support, and school spirit.	
  Full survey results are included in the appendix.	
  
	
  
The survey results of 997 parents, who voluntarily completed the survey in English or in Spanish, indicated that 
parents feel welcome and feel their children are safe and are receiving a high-quality education at VNHS. 
Ninety-five percent of parents reported that their children receive a high-quality education, and 93% of parents 
feel welcome to participate at our school. VNHS regularly informs parents of what is happening at the school. 
We use Blackboard Connect, monthly and quarterly mailings, school website, LCAP meetings, teacher/parent 
emails, parent conferences, and half the teachers are on Ed-line. However, an area of concern is the 
communication between the teachers and parents regarding student progress. We are working on this area and 
next year 100% of the teachers will be on Schoology, a new form of Ed-line that will allow enhanced 
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communication between parents and teachers. 
 
The electronic results of the student surveys were problematic and only 47 student surveys were scanned due to 
district error. Due to this low sample, we have looked to enrollment, graduation rates, and attendance rates as a 
gage of student attitudes. All of these rates are up and indicating students who enjoy being here and are 
successfully matriculating toward graduation.   
 
Ninety teachers participated in completing the survey, while 89% of teachers say VNHS is a supportive and 
inviting place to work, and 96% of teachers reported that they enjoy working here.	
  	
  In total, 997 parents 
completed the survey, 93% indicated that they feel welcome to participate at this school, 93% stated that their 
school provides them with opportunities to help them support their child’s learning, and 91% specified they feel 
their child is safe on school grounds.  
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CHAPTER 2 
 
After our last full self-study in 2010-2011 the committee gave us five critical areas to improve: 
 

1.  Bridge the achievement gap 

2.  Strengthen student achievement 

3.  Improve campus climate 

4.  Improve school cohesion and inclusion 

5.  Increase participation in challenging activities. 

 
Our 2013-14 mid-year review validated our belief that we had made progress with campus climate and school 
cohesion. The 2013-14 review recommended that we: 
 

1. Continue to implement, monitor and modify the 9th Grade 
Academy, ensuring follow-up in later grades 
 

2 Implement a system for structured ongoing professional  
development that will allow teachers and staff to regularly 
collaborate to improve student achievement 
 

3 Design and implement systems to increase achievement and 
involvement of all populations, especially special education 
and English language learners. 

 
Van Nuys High School has been working diligently towards the achievement of the goals that were laid out in 
our Action Plan. Both the Administration and the Instructional Cabinet have been responsible for the 
collaborative progress made towards the achievement of the goal in the school’s Action Plan. The Instructional 
Cabinet consisted of all the Administrators, Department Chairs, and Coordinators.  
 
Since our last full self-study in 2010-11 we have made significant progress in two critical areas of 
improvement: an improved campus climate and a more cohesive and inclusive school. In the past there was a 
pronounced division between the residential program and the magnet programs. We have worked very hard to 
be inclusive with our residential students. We started the Crimson club which rewards academic achievement 
and promotes VNHS identity and also started the 9th Grade Academy, which unites all 9th grade residential 
students placing them in cohorts with the same teachers, who all oversee the same group of students. VNHS is a 
positive and active campus with all types of students and teachers involved in numerous activities. The school 
has come together with an improved sense of school spirit, and has more of a feel of one cohesive school. Both 
faculty and students are more unified and less divided as we continue to build on an improved and more unified 
campus climate.  
 
Mid-year Review area 1: Continue to implement, monitor and modify 9th Grade Academy, ensuring follow-up 
in later grades.  
 
From 2011-2013 the critical areas of “Bridging the achievement gap,” “Strengthening student achievement” 
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and “Increasing participation in challenging activities” were our main foci. In 2013, we continued to see these 
three areas as critical and in need of improvement, but we adjusted our focus toward incoming 9th grade and EL 
students. In 2013 only 24% of ninth graders were graduating. We wanted to concentrate on 9th grade success 
and focus on them matriculating into the tenth grade and then on to graduation. There was a district push to 
enhance the success of EL students, which we fully embraced. We have a very active Title III coach and have 
seen success in this area. The Mid-year review 2013-14 recommended that we continue to implement, monitor 
and modify the 9th Grade Academy. We put tremendous energy into the 9th Grade Academy and the mid-year 
review’s recommendation that we design and implement systems to increase achievement and involvement for 
English language learners.    
 
A successful manifestation of our change in focus is found in our 9th Grade Academy, which began targeting 
incoming 9th grade students in 2013.  Each year since it began with 100 students in 2013 we have built upon the 
previous year’s success by perpetuating and expanding participation. We have used the academy as a 
foundation for school-wide success in the Residential program by providing built-in supports, as well as, 
unifying expectations and instruction.  
 
We made 9th graders one of our main foci, as part of our overall strategy of addressing our achievement gap. 
Until this point, our intervention efforts had focused primarily on 10th and 12th graders pass rates on the 
CAHSEE and CST scores. We focused on helping raise the pass rates for these students in order to keep them 
on track for graduation. However, after analyzing our data we realized that intervention was not enough, and we 
needed to focus on our 9th graders.  
 
The 9th Grade Academy began in the spring of 2012 when SSC authorized a group of teachers to design 
solutions to help our low achieving 9th graders. Freshmen from the neighborhood were having difficulty 
transitioning to high school and adjusting to the academic, as well as, the behavioral expectations. Failure rates, 
drop-out rates, discipline and attendance issues were high. The group recommended that freshmen be placed in 
cohorts and share core teachers and classes. It was also recommended that we develop an intentional way to 
teach skills and habits and dispositions necessary for success in high school and provide support with 
foundational math and ELA skills. The initiative had added urgency as LAUSD was implementing more 
rigorous A-G courses and demand that students must achieve a C or better. (This requirement has been relaxed 
since.) 
 
In 2013-2014, 100 students were assigned to the original 9th Grade Academy with a team of four teachers. The 
teachers met frequently to discuss issues of individual students, as well as, broad trends and issues. This first 
cohort is now the class of 2017. They have received extra support from project STEPS, part of a Federal grant, 
and have participated in college planning workshops and other activities to increase college awareness. The 
concept of the Crimson Club was introduced by Ms. Gardea to be an honor society for the residential school 
membership based on semester GPA (rather than the cumulative GPA). Students can be members at the Bronze, 
Silver, or Gold level according to their GPA. Students receive customized T-shirts, certificates, and medals in a 
public ceremony, which they and their families attend. To help students succeed and qualify for the Crimson 
club, special intervention classes were held after school. We also started the Wolf bucks initiative to reward 
positive behaviors.  
 
The following year (2014-2015) the program grew to include all residential freshmen. Events such as Freshmen 
Fun Day, Holiday and spring parties, Crimson club BBQ increased the students’ sense of belonging.  Council 
circles helped build community and the Crimson club was expanded to two grade levels. Promotion rates 
increased despite the 2014 requirement to achieve a “C” or better.  
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Each year we reflect, analyze and adjust the program. Each year we modify and work to improve the Crimson 
club, Freshmen Fun Day, Holiday parties, Orientations, Assemblies, and Crimson Club Awards Ceremonies.   
We have increased student support and resources from Project Steps and AVID, to a 7th period in the day. We 
have also created a special COST team and process for our 9th grade group. Through Title I, we have offered 
tutoring specifically for freshmen in addition to other tutoring that the school provides. Students with three or 
more Fails are summoned to assemblies and provided with intensive after school intervention. A 7th period is 
provided to students in the 9th Grade Academy who need assistance. We also created a special 9th Grade 
Academy counselor to ensure that freshmen would get more immediate attention. 
 
Realizing that we have many students that are Basic and Proficient, but who are not performing to their full 
potential, we are beginning to utilize the structure of Council (a communication and community building tool) 
to work with these students to create more buy-in to school culture and create appropriate academic habits. This 
will continue to address the socio-emotional aspect of the transition from a middle school to a high school 
setting. Many classes have taken advantage of Restorative Justice Circles (discussion groups) and an effort has 
been made school-wide to diffuse conflict and use empathy in interpersonal relationships 
 
Our efforts in the 9th Grade Academy have had successful results. Orientation Night is now standing room only, 
and we have increased the number of 9th grade social activities. Many of our discipline issues have been 
mitigated as we see better attendance; fewer discipline cases, and fewer kids wandering the hallways. Our 
Positive Behavior supports, “Wolf Bucks” and “Caught Being Restorative,” are working. We now have a 
psychiatric social worker and increased referral resources for students with counseling needs. The deans, 
counselors, and teachers are working better together to manage discipline issues and work with students facing 
social emotional challenges.  
 
Mid-year review area 2:  Implement a system for structured, ongoing professional development that will allow 
teachers and staff to regularly collaborate to improve student achievement:    
 
We have created an effective system to disseminate Professional Development. The Administration collaborates 
and models meaningful PD strategies with the ILT. From the ILT, the Department Heads take what they have 
co-created and model it for their departments; the teachers can then experiment and implement these ideas. The 
PD is determined by district initiatives and aligned with the Single Plan and WASC. The collaboration of the 
ILT and the Administration has created an effective and efficient dissemination of the information.  
 
Mid-year review area 3: Design and implement systems to increase achievement and involvement of all 
populations, especially Special Education and English Language Learners. 
 
During the three years since our mid-year WASC visit, VNHS has rolled out phases of a plan to ensure that all 
our English Learners, both our ESL Students and our Long Term English Learners (henceforth LTEL), 
continued to progress academically. We will discuss those two groups separately. 
 
ESL 
 
To increase achievement of ELL students we used a multitude of resources to accelerate their development in 
both conversational and academic English. In addition to the district mandated High Point program, we used 
Empower 3000, an interactive program that helps build English language skills in the reading and writing 
domains. Our dedicated Bilingual Computer Lab facilitated the extensive use of Empower 3000. Another 
resource, in the Bilingual Lab, is the Achieve 3000 Spanish Translation program, which enables our ELL 
students with a background in Spanish to translate grade level text written in English into a comparably 
complex level of Spanish, allowing students greater access to the curriculum.  



Van Nuys High School                                                                 2016-17 ACS WASC/CDE Self-Study Report 
	
  

   Page  31  
	
  

 
Additionally, ELL students were mainstreamed into core and elective classes in which they were partnered with 
peer tutors (for instance the structured peer translator program in JROTC). Also, Bilingual Spanish ESL Math, 
Algebra 1, World History, and Biology classes were incorporated into the Matrix for ESL 1 & 2 Students. 
Bilingual Teaching Assistants both manned the Bilingual Computer Lab and were strategically deployed to 
support students who had been mainstreamed into core classes. Beyond the school day, both the Bilingual and 
Impact programs provided additional language support for ESL students, and the Bilingual Computer Lab was 
open after school to provide tutoring and support for all subjects.  
 
ELL students were able to catch up on some of the high school graduation requirements through our Locally 
Designed Summer School program that was funded through Title I and Bilingual. Our active Parent Center, in 
partnership with our Bilingual Office, promoted parent and community connections for our ELL population, to 
ensure that all families were fully aware of the opportunities that were available to their children on our campus. 
Our Bilingual Office made extensive use of the Connect Ed system to communicate with non-English speaking 
parents, in addition to traditional communications through flyers and other correspondence. Our Parent Center 
collaborates with our Bilingual Department to network with parents regarding requirements and opportunities 
available to their children.  
 
In 2013-14 VNHS saw the implementation of the new LAUSD English Learner Master Plan, a voluntary 
agreement between LAUSD and the Office of Civil Rights that brought changes, and challenges. Students in 
ELD 2, 3, and 4 were simultaneously mainstreamed into Sheltered ELA classes along with LTEL students in 
order to accelerate their English Language Development while simultaneously offering them the opportunity to 
meet their high school graduation course requirements more quickly. Students were expected to progress at a 
much more accelerated pace than before. Teachers had to implement far more intricate scaffolds into their 
lessons. To assist our teachers the district assigned a Title III Access to Core Instructional Coach to our school.  
 
To improve student outcomes, teachers who were teaching English 9 and 10 to students in ELD 3 and 4, were 
blocked with these students into English 9 and 10 courses taught by one of our ELD teachers. These teachers 
were more familiar with the degree of scaffolding needed to access that curriculum. Teachers also benefited 
from an ongoing coaching relationship with our Title III Access Core Instructional Coach and participated in 
Lesson Studies with other teachers  
 
We used the SRI (Scholastic Reading Inventory), a test which ascertains reading levels with a Lexile score, 
Achieve 3000 to supplement to the Highpoint Curriculum, and accelerate Academic Language Development in 
the reading domain.  
 
LTEL Students 
 
LTEL students are “Long Term English Learners,” or LEP students who have been unable to reclassify for 
many years, in spite of intensive interventions. Our LTELs have been attempting to pass the CELDT test for 
many years, some since kindergarten. Data revealed that the vast majority of LTEL students have IEPs and 
frequently have special needs that are impairing their ability to reclassify. In 2013-14, 69% of LTELs were 
students with disabilities. 
 
For our LTEL students we focused on intervention and pedagogy primarily. We offered CAHSEE preparation 
classes on Saturdays and after school. In terms of credit recovery, many of our LTELs, struggled with the 
academic vocabulary necessary and ended up not succeeding in classes that they require for graduation. We 
used Our Locally Designed Summer School funded through Title I and Bilingual to provide additional 
opportunities to succeed for the LTEL.  
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We attempted to cluster our LTEL students into Sheltered English classes in order to make it easier to provide 
targeted Specifically Designed Academic Instruction in English (SDAIE). Teachers were further trained in 
SDAIE pedagogy/strategies/lesson design via the district mandated SDAIE Review PDs, and additional training 
was provided for the entire staff. We used computer based Vantage Writing program, to provide support and 
feedback on student writing. In other core disciplines, SDAIE instruction was implemented. There was 
extensive use of manipulative, flipbooks, and graphing in geometry for our EL students. Tech Arts implemented 
cross-curricular project-based learning that integrated mathematics across the curriculum, and our Automotive 
program partnered with Pierce College on a Contextualized Math and English program that included our 11th 
and 12th grade ELs. 
 
CAHSEE Prep was offered on Saturdays and after school, and made use of Measuring Up and Revolutions. In 
Mathematics, the Alecks Math and the High Stakes Math programs were utilized heavily. CELDT Practice 
Tests were also purchased and utilized to speed along the reclassification process for students.  
 
The school ramped up its focus on EL-appropriate pedagogy. We clustered LTELs into sheltered algebra 1 and 
geometry classes. We offered more EL PD via the English Learner Master Plan Modules. Two buy back days 
were dedicated to whole staff professional development on SDAIE. One cohort of teachers created a study 
group focusing on classroom environments conducive to SDAIE. These teachers did mutual classroom 
visitations, debriefing, following protocols similar to the Lesson Study Cycle using the SIOP observation tool.  
 
We increased student awareness about EL issues. The Bilingual Office and the Administration conducted 
assemblies for ELs regarding criteria for reclassification. Data talks were also conducted during individual and 
small group conferences with LTEL students and their parents. This focus on individual student data, motivated 
many students to take ownership of their data, and thus, take ownership of the course of their academic career at 
Van Nuys High School.  
 
For LTEL students, the Master Plan presented changes and challenges. In order to reclassify as Fluent, ELs 
needed to simultaneously pass the CELDT, their ELA class, and score a Basic on CST or pass the ELA portion 
of the CAHSEE.  To help students reclassify, two new courses for LTELs were made mandatory in addition to 
their ELA class.  Language and literacy, advanced ELD, and an advanced ELD for LTELs with IEPs were 
created.  
 
Our Title III Coach worked with language and literacy with advanced ELD / ELA teachers who teach sheltered 
English, to assist with SDAIE strategies. The Title III coach did demonstration lessons and the Cognitive 
Coaching Cycle, which involved planning conversations, observations, and reflective conversations about 
lesson plans and teaching strategies.  
 
VNHS also deployed a LAT team that met regularly. They analyzed EL data trends, and worked to ensure that 
our interventions were effective. They met regularly about individual students, giving every student support and 
intervention tailored to their unique circumstance. They focused on student awareness, CELDT Awareness 
assemblies and Reclassification Criteria assemblies. These assemblies built upon data talks. CELDT Awareness 
information was delivered to the staff, who dug deeply into their student’s data. LAT then initiated the PAWS 
campaign, focusing intensively on motivating students who just needed to meet one more requirement for 
reclassification.  
 
Our efforts resulted in a huge wave of reclassifications in 2013-14. Data analysis revealed that 69% of the 
school’s remaining LTELs were simultaneously students with disabilities. For LTELs with disabilities whose 
reading skills were getting in the way of reclassification, we created a strategic lit section to help address these 
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needs. We also made extensive use of Achieve 3000 as a supplement to the LTEL curriculum during the school 
day, after school, and Saturday. We expanded Lesson Study participants to include LTEL course teachers, 
sheltered ELA, sheltered history teachers, SDC English language arts, and SDC history teachers. We developed 
the skills of the core content teachers in special education, which was where the bulk of our LTELs were are 
according to the data. This process increased collaboration between regular and special education. In spite of 
our efforts, after the huge reclassification gains of 2013-14, we did have a dip in our reclassification rates the 
following year. 
 
 
EL Reclassification 
 

School Year # EL # RFEP % RFEP 

2013-2014 495 46 10.0% 

2014-2015 414 88 21.3% 

2015-2016 371 56 15.1% 

 
In 2015-16 for we placed intensive efforts to address the needs of our English Learners with Disabilities for the 
upcoming 2016-17 school year. While all of the services that we offered to our LTELs, we accepted the reality 
that over 50% of the students in advanced ELD were simultaneously students with disabilities, and over 80% of 
the students in language and literacy were students with disabilities. Our efforts with LTEL interventions 
dovetailed very nicely with our school’s participation in a community of practice with other secondary schools 
in the area. 
 
At VNHS because of the achievement gap between our Special Education subgroup and our Asian student 
subgroup, we became a focus school, which necessitated our participation in a community of practice, which 
focused on “Academic conversations” (specifically as per the work of Stanford’s J. Zwiers). Since Multilingual 
and Multicultural Education Department (MMED) had launched a similar focus district wide, and launched 
lessons at the beginning of the school year to train all our LTELs, including our LTELs with disabilities, in the 
Constructive Conversation Skills strategy as a method for engaging in “Academic conversations” with one 
another in the classroom, we decided to have our Title III Coach run multiple Saturday workshops on 
constructive conversations for all of our special education community of practice faculty. Teachers in SDC core 
content courses were able to help their non-English Learner students with disabilities learn how to have these 
types of conversations with one another about academic texts and topics.  
 
For our special education students we have implemented “Academic conversation” strategies school-wide. Of 
our special ed teachers, 100% participated in a “Community of practice: on “Academic conversations.” They 
read the book “Academic conversations” by J. Zweirs, learned and implemented strategies in their classes. It 
was so successful the special ed teachers are now modeling these strategies for all of the teachers in department 
meetings. 
 
In addition to our focus on the areas of need recommended by WASC, our school is moving forward within the 
guidelines of the School Quality Index (SQI). We are pleased that in all five areas of the SQI, VNHS is making 
steady positive progress, and out-performing LAUSD in every category except Staff attendance: 
 
“100% GRADUATION RATE”: Each year our retention and graduation rate has increased. 
 
“PROFICIENCY FOR ALL”: Our SBAC scores are improving in English; math is an area of need. 
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“100% ATTENDANCE”: Our student attendance is increasing, and is higher than LAUSD. 
 
“PARENT, COMMUNITY, AND STUDENT ENGAGEMENT”: Our students and parents seem to be pleased 
with the positive school experience we are providing. We are outscoring LAUSD and LDNE in many areas on 
the survey. 
 
“SCHOOL SAFETY” We the faculty, students, parents seem are pleased with the state of discipline and the 
positive learning environment on campus. Our suspensions are down and there has been only one fight this 
year. On the rubric of implementation of our positive behavior support plan VNHS received a perfect score of 
34 out of 34 on our audit. 
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CHAPTER 3 
 

Student/Community Profile 
 

Overall Summary from Analysis of Profile Data and Progress 
 

Implications of Past and Current Data 
 
An analysis of student data achievement at VNHS shows an overall increase in English and math with the 
baseline data drawn from the last self-study. VNHS provides a rigorous academic program for its students, as 
well as, support when needed. 
 
VNHS continues to have a strong AP program that leads the Local District, and is amongst the top three in the 
city in Advanced Placement (AP) exam pass rate. We continue to expand the program to increase equity and 
access and include more students into this challenging curriculum. We support the District’s initiative to expose 
more students to this rigorous curriculum. This commitment to equity means that more students are 
participating in the Advanced Placement classes. AP classes are available to all VNHS students. In spite of a 
slightly declining enrollment more students are taking AP exams each year. The total number of exams went 
from 1330 in 2014 to 1372 in 2015, and the pass rate stayed far above the district average and only dropped 
from 72% in 2014 to 67% in 2015 (individual students are taking more APs and we are expanding our 
residential outreach). 
 
The Smarter Balanced Assessment Consortium (SBAC) tests given in the spring of 2015 produced scores for 
the Los Angeles Unified School District and individual schools as well. Although these scores are not being 
used as a comparative measuring tool yet, it is a method in which VNHS is able to use the data to move the 
school forward. When compared with the ELA Literacy scores of the eleventh grade VNHS, LAUSD, and 
LDNE, VNHS scores were substantially higher: 
 

• 66% of VNHS meet or exceed the ELA standard, 38% for LCNE 
 

• Comparing the math scores of the eleventh grade VNHS, LAUSD, and LDNE students, VNHS scores 
were higher overall 

 
• 38% OF VNHS met/exceeded standards, LAUSD 29%, LDNE 28% 

 
Additional, analysis of school-wide data indicate the following: 
 

• AP pass rate for VNHS 67%, AP pass rate for LAUSD, 38% 
 

• 2015 graduation rate for VNHS 86.3%, LAUSD 70% 
 
Percentage of EL students who did not reclassify in five years:   
 

• 64% LAUSD did NOT reclassify, only 35% of VNHS did not reclassify 
 

• 66% of reclassified fluent English students met/exceeded ELA standards 
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• 0 % LEP students met/exceeded ELA standards  
 
Parent/ Caregiver participation on School Experience Survey (2015-16):  
 

• 38% of LAUSD participated, 44% of VNHS parents participated 
	
  
 
Math standards at VNHS: 
 

• 64% of Math/Science magnet students met/exceeded math standards 
 

• 74% Medical magnet students met/exceeded math standards 
 

• 30% PA students met/exceeded math standards 
 

• 10% residential students met/exceeded math standards,  
 
Graduation rates: 
 

• 85.7% of students at VNHS graduate in 4 years (CDE Dataquest) 
 

• Five-year comparisons of the CDE data indicate that the school’s graduation rate increased 3.1% pts. 
 

• Five-year comparisons of the CDE data indicate that the school’s dropout rate decreased 1.4% pts. 
 

• Eight-six percent of students graduate in four years compared to the LAUSD average of 74% (SRC 
2014-15) 

 
• Seventy three percent of students were A-G on track with a ‘D’ or better compared to 63% of secondary 

students district-wide and 58% of secondary students in LDNE. (MyData) 
 

• Sixty two point four percent of students are on track to graduate and meet the CSU requirements of a ‘C’ 
or better in A-G courses compared to 49.1% of all LDNE students.  Per the 2014-15 SRC, 50% of 
students were on track to pass all A-G courses with a ‘C’ or better in 2014-15 compared to the LAUSD 
average of 46%. 

 
 
Areas of Critical Learner Needs 
 
MATH 
 

• In 2014-15, 0% of EL students met or exceeded SBAC math standards. 
 

• In 2015-16, 0% of EL students met or exceeded SBAC math standards. 
 

• In 2014-15, 20% of EL students nearly met or exceeded SBAC math standards. 
 

• In 2015-16, 7% of EL students nearly met or exceeded SBAC math standards. 
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• In 2015-16, 48% of English only students met or exceeded SBAC math standards. 

 

• In 2015-16, 38% of VNHS met or exceeded the SBAC math standards, while LAUSD was 29% and 
LDNE was 28%. 
 

• In 2015-16, 10% of residential students met or exceeded the SBAC math standards. 
 

• In 2015-16, 74% of Medical magnet students met or exceeded the SBAC math standards. 
 

• In 2015-16, 64% of Math/Science magnet students met or exceeded the SBAC math standards. 
 

• In 2015-16, 29% of Performing Arts magnet students met or exceeded the SBAC math standards. 
 

However, in English language arts it was a different story. 
 

• In 2015-16, 41% of residential students met or exceeded the SBAC English language arts standard. 
 

• In 2015-16, 88% of the Medical magnet students met or exceeded the SBAC English language arts 
standard. 

 
• In 2015-16, 84% of the Math/Science magnet students met or exceeded the SBAC English language arts 

standard. 
 

• In 2015-16, 77% of the Performing Arts magnet students met or exceeded the SBAC English language 
arts standard. 
 

• In 2015-16, 66% of VNHS students met or exceeded SBAC English language arts standards, while 
LDNE was 38% and LAUSD was 39%. 
 

VNHS out scores LDNE and LAUSD in both math and English language arts. 
 
 
ELL STUDENTS 
 
We also focused on the mid-year review’s recommendation that we design and implement systems to increase 
achievement and involvement for English Language Learners. The data show very positive improvements such 
as in reclassification rates of ELs (double digit reclassification rates in the last three years). In 2012, we used a 
three-pronged approach to moving our LTELs forward, involving intervention, pedagogy, and student 
awareness, which resulted in data gains over the past four school years. In 2012-13 we experienced a 131-point 
gain on the API for our English Learner Population – the highest API point gain for this subgroup of any 
LAUSD High School in Educational Service Center (ESC) North. 
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Our students who took the CELDT showed strong improvement during the 2013-2014 school year.  One 
hundred and twelve students reclassified, resulting in a 21.5% reclassification rate – the highest in ESC North. 
Moreover, 42.3% of all 11th and 12th grade ELs who took the CAHSEE in November passed. Also, despite the 
fact that AYP was about to be phased out, after 6 years of Program Improvement status because our English 
Learners did not meet AYP goals, our English Learners not only met all their AYP targets, but also were the 
only significant subgroup that did.  

After the previous school year’s huge wave of reclassifications, data analysis at the beginning of the school year 
revealed that 69% of the school’s remaining LTELs were simultaneously Students with Disabilities, whose 
specific learning differences were getting in the way of their ability to meet reclassification criteria. During this 
school year, our reclassification rate fell to 15%. Also, our baseline CAASPP Scores were released, indicating 
that 86% of our 11th grade English Learners fell into the Standard Not Met band for ELA.  

So for 2015-2016, in order to respond to the reality that over 50% of the students in Advanced ELD were 
simultaneously Students with Disabilities, and over 80% of the students in Language and Literacy were 
Students with Disabilities. We realized as a school site that in order to continue to accelerate the Academic 
Language Development of these students, we needed to tap into the potential for this development not just in a 
Designated ELD setting (the LTEL classes) for these students, but also in Integrated ELD settings across the 
curriculum in Special Day Core Content classes, which all contain sheltered clusters.  

As part of our Community of Practice with other secondary schools in the area, we trained our Special Day 
Core Content teachers in the use of the Constructive Conversation Skills strategy as a method for engaging 
students in “Academic Conversations” about text across the curriculum. This resulted in a) an 11% movement 
of English Learners up and out of the Standard Not Met band of the ELA SBAC and b) qualitative data from 
multiple walkthroughs showing almost universal implementation of this particular pedagogical strategy in 
Special Day Sheltered content courses across the curriculum. However, despite this gain, our reclassification 
rate dipped yet again, falling to 13%.  
 
Currently, of the 385 English Learners enrolled at Van Nuys High School, 245 are still in ELD 1, 2, 3, and 4. Of 
our 140 LTELs, in order to continue to make gains this school year, our ELD teachers engaged in collaborative 
data analysis very early, prior to CELDT administration. We intend to continue to analyze the data in order to 
adjust our interventions for these students throughout the year. Also, building upon the successes of our Special 
Day program, we are rolling out Academic Conversations more comprehensively school-wide. 
 
 
IMPORTANT QUESTIONS RAISED BY THE ANALYSIS OF DATA 
 
How do we get students to take advantage to all the programs VNHS is offering? 
 
How do we enhance critical thinking skills to improve performance on the SBAC, AP, and SAT? 
 
How do we initiate change in the mindset of teachers and students towards thinking mathematically, as opposed 
to a mindset of just solving math problems? 
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Critical Academic Needs 
 
 
 

Critical Academic Need 1:  MATH 
 
Continue to develop and implement effective math strategies across the curriculum 
 
 
 
 
Critical Academic Need 2:  CRITICAL 

THINKING 
 
Continue to develop and implement common core strategies into our curriculum so that students can critically 
think about each subject they study at VNHS. 
 
 
 
 

Critical Academic Need 3: ELD/LTEL 
RECLASSIFICATION 

 
 
 
 

Critical Academic Need 4: ACADEMIC 
CONVERSATIONS 

 
 
 
 

Critical Academic Need 5: FURTHER INCREASE 
 STUDENT ENGAGEMET 

IN ACADEMICALLY AND 
EXTRACURRICULARLY 
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CHAPTER 4 
Self-Study Findings 

 
 

Category A:  Organization: Vision and Purpose, Governance, Leadership, 
Staff, and Resources 
A1.   Vision and Purpose Criter ion 
The school has a clearly stated vision and mission (purpose) based on its student needs, current educational research, 
current educational research, and the belief that all students can achieve at high academic levels. Supported by the 
governing board and the district LCAP, the school’s purpose is defined further by School-wide Learner Outcomes (SJO) 
and the academic standards. 

I n d i c a t o r s  w i t h  P r o m p t s  
Vision – Mission – School-wide Learner Outcomes – Profile 

Indicator: The school has established a clear, coherent vision and mission (purpose) of what students should 
know and demonstrate; it is based upon high-quality standards and is congruent with research, practices, the 
student/community profile data, and a belief that all students can learn and be college and career ready. 
Indicator: There are effective processes in place to ensure involvement of all stakeholders in the development and 
periodic refinement of the vision, mission, and school-wide learner outcomes. 

Indicator: Students, parents, and other members of the school and business community demonstrate understanding of 
and commitment to the vision, mission, the school-wide learner outcomes, and the district LCAP. 
 

Findings Supporting Evidence 
We envision Van Nuys High School as a  
community with a primary focus on our students social and 
emotional needs in order to create the ability for each student 
to focus on academics.  
We encourage and support lifelong learning, equal 
opportunity and social equality for all of our 
community. In all we do, we recognize and believe in 
the importance of transferring the responsibility and 
leadership for the future to those who will live in the 
future. VNHS has a clearly defined Mission and Vision which 
is periodically revised, taking into account the 
student needs, current educational research and the belief that 
all students can achieve at a high level. 
 
Most important is social emotional needs, where students feel 
safe, and can then learn.   
 
Vision Statement 
 
Through promoting effective communication, critical thinking 

Restorative Justice 
 
Freshman Academy 
 
Purchase of Guidance 
counselors,  
PSA counselor 
A-G Counselors 
Nurse 
Psychologist 
LAUSD Social workers 
LA county Social worker for 
homeless students 
 
 
Academic conversations 
Positive communication 
circles 
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and civic responsibility, Van Nuys High School prepares 
students to become self-directed, civically engaged, lifelong 
learners ready to further their education and pursue 
meaningful professional goals and contribute to the 
community. 
Mission Statement 
 
Van Nuys High School is committed to creating a secure and 
safe environment where students are challenged academically 
to become capable and self-sufficient life-long learners. 
Students will learn skills to become effective communicators 
and critical thinkers so that they may become responsible and 
ethical citizens that contribute to society. 
 
 
ESLRs 
 
Personal Development  
Students will be active citizens acquiring knowledge, 
interpersonal skills and grow to understand and respect 
themselves.  They will develop respect for others and the 
environment from both a local and global perspective. 
Students will develop an understanding of the arts, culture, 
and human diversity.  
 
Academic Achievement  
Students will be proficient or above in all core academic areas 
– demonstrating growth in language, mathematics, and 
writing across the curriculum.  
 
Cultural Awareness 
Students will be able to express themselves effectively, both 
orally and in writing. Students will understand the value of 
collaboration and cooperation by working together in clubs, 
classes, and groups.  
 
Technology Proficiency  
Students are engaged in 21st Century technology an integral 
part of education, society, and the workplace, which means 
that the 21st century students are both digital citizens and 
technologically literate.  
 

Depth of Knowledge 
Questioning 
 
“Be Responsible, Be 
respectful, Be Successful” 
 
 
 
 
 
 
 
 
 
 
ESLRs “Wolf Pact” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Differentiated PD based on 
Student program 
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VNHS’s ESLRS support the school’s mission and add 
depth to the methodology by which our students and faculty 
work towards the mission. The school’s 
professional development (PD) needs are determined by the 
Instructional Leadership Team (ILT)  and the yearly 
professional development calendar is created to support our 
ESLRs and Single Plan. This creates a PD plan that engages 
all teachers and in turn is disseminated to all students. Our 
Vision is closely aligned with the Mission,  and ESLRs and 
our Single Plan. 
 
Educational research has been clear that increasing the 
relevance and level of real-world experience provided for 
students increases their access to rigorous coursework. VNHS 
students are exposed to myriad relevant real-world 
experiences through the curriculum offered through the 
general curriculum program.  
 

 
 
 
 
 
 
 
 

The Vision and Mission revision process was a collective 
effort of all the stakeholders, administration, faculty, staff, 
students, and community representatives. The school Mission, 
Vision, and ESLRs are displayed around campus and on the 
school website. The ESLRSs are discussed with students and 
promoted throughout the campus. 
 
The processes to ensure involvement of representatives from 
the entire school, business, industry, and community in the 
development/refinement of the Vision, Mission and School-
wide Learner Outcomes are effective.	
  

ESLRs in classrooms 
 
 
 
 
 
Keyes Van Nuys 
 
National Tooling and 
Machining of San Fernando 
Valley 

The Automotive and Machine Tool Academies exemplifies 
the career academy model for preparing high school students 
to succeed in both college and careers. The Automotive 
Academy is a small learning community within the larger 
high school, enrolling students in grades 10-12. Each year 
students take classes together, including core academic 
subjects and at least one career-technical course related to the 
academy’s career theme. A team of teachers works with the 
same group of students over several years, linking instruction 
across disciplines and over time. Employers provide 
internships and other opportunities for students to learn 
outside the classroom, and UCLA provides summer 

 
 
Local Government Officials: 
Congressman Tony Cardenas 
 
Assemblyman Adrian 
Nazarian 
City Council Woman Nury 
Martinez 
 
UCLA, Pierce College, Valley 
College 
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internships and admission benefits to our students. Career 
academies have provided a model for high school reform, and 
have become an important part of the current Linked Learning 
initiative in California.  
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A2.   Governance Criter ion 

The governing board (a) has policies and bylaws that are aligned with the school’s purpose and support the achievement 
of the school-wide learner outcomes and academic, college, and career standards based on data-driven instructional 
decisions for the school; (b) delegates implementation of these policies to the professional staff; and (c) monitors results 
regularly and approves the single school-wide action plan and its relationship to the Local Control and Accountability Plan. 
 

Indicators with  Prompts 

Governing Board and District Administration 
Indicator: The policies and procedures are clear regarding the selection, composition, and specific duties of the 
governing board, including the frequency and regularity of board meetings. 
 

Indicator: There is clear understanding about the role and responsibilities of the governing board and the professional 
staff. 

 

Indicator:	
  Parents, community members, staff and students are engaged in the governance of the school. 

 
Indicator: There is clarity of the evaluation and monitoring directed by the governing board and carried out by the district 
administration. 
 
Indicator: The established governing board/school’s complaint and conflict resolution procedures as they apply to the 
school’s stakeholders are effective. 

 
Findings Supporting Evidence 
The Los Angeles Unified School District Board is an 
elected body that is representative of the communities 
across Los Angeles. As the School Board, they are the 
source of the overall policies governing the school. 
However, in terms of the daily running of the site, 
allocation of funds, curricular decisions, and resource 
utilization the School Site Council (SSC) and School Based 
Management (SBM) serve as the governing board for the site 
on a local scale. Stakeholders chose to become SBM and the 
waiver was accepted by the School board and gives VNHS 
stakeholders the ability to choose a Principal and oversee 
specific budgets. 

 
Monthly SBM and SSC 
meetings 
 
 
 
 
 
 
 
 

The LAUSD school board, as well as, the VNHS School 
Site Council and the SBM work to support the VNHS Vision, 
Mission and ESLRs through creating and implementing 
policies and practices. The LAUSD Board of Education has 
provided on-site and off-site teacher training for the 
implementation of Common Core curriculum.  

LAUSD bulletins on boards, 
councils 

The School Site Council (SSC) is a board of elected Ballots 
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teachers, students, parents, and classified staff. There are 
twelve members: four teachers, three students, three 
parents, the principal and one classified staff member. All 
are elected yearly by their peers. The SSC meets monthly with 
a public agenda and meetings open to any members 
of the VNHS community. The SSC is charged with 
distribution of the Title I funds and does so for projects 
aligned to the Single Plan as well as the identified student 
needs. Currently, the SSC approves the funding for.   
Counseling positions 

•  a coordinator position 
•  three teaching positions 
•  clerical  and support staff 
•  tutoring programs 
•  professional development 
• Nurse 
• Psychologist 

 
School Based Management is comprised of nine teachers, two 
students, parents, and the administration. They are a 
governing board that makes decisions on bell schedule, 
budget, and the direction of school site policies. New ideas are 
raised, discussed, and voted upon. 
 
LAUSD uniform complaint procedures come from the district 
and we make sure these procedures are known by 
stakeholders through orientation meetings and are posted in 
offices and Classrooms. 
 
ELAC is composed of parents who meet monthly and have 
student in EL 1-4 make recommendations to SSC on use of 
Title 1 funds, academic programs and interventions.  
Local control and accountability plan (LCAP) is a critical part 
of the new local control funding formula. Each School district 
must engage parents and other stakeholders to establish these 
plans. VNHS holds four stakeholder meetings a year, 
 
VNHS communicate with parents via phone calls, blackboard 
connect, mailings,  Ed-line communication,  parent 
conferencing- PHBAO , Back to School Night, Open House,  
magnet parent association, SSC, SBM, ELAC, LCAP 
meetings 

Agendas and minutes 
Monthly meeting 
announcements 
 
 
 
 
 
SSC Minutes 
 
 
 
 
 
SBM minutes 
 
 
 
 
Ed Code and LAUSD Bulletin 
Posted in classrooms and 
offices 
 
 
Agendas, sign ins, power 
points 
 
 
 
 
 
Mailings on file 
Agendas 
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A3.   Leadership:  Continuous Planning and Monitor ing Criter ion 

Based on student achievement data, the school leadership, parent/community, and staff make decisions and initiate 
activities that focus on all students achieving the school-wide learner outcomes and academic, college, and career 
standards. The school leadership and staff annually monitor and refine the single school-wide action plan based on 
analysis of data to ensure alignment with student needs. 
 

Indicators with  Prompts 

A3.1. Indicator Broad-Based and Collaborative 
Indicator: The school’s broad-based, collaborative planning process is a continuous improvement cycle that a) assesses 
data to determine student needs, b) collaboratively determines and implements strategies and actions and c) monitors 
results. 

 

Findings Supporting Evidence 
The school planning process is broad-based and 
collaborative and utilizes the input and expertise of the 
numerous stakeholder groups in the VNHS community. 
Department chairs and coordinators, who are elected 
representative, participate in the Instructional Leadership 
Team (subcommittee of SSC) , the School Site Council, and 
School Based Management to plan, fund, and implement site 
level professional development. The teachers on these 
leadership groups also meet regularly with their department 
and grade-level colleagues to share plans and receive 
feedback. Furthermore, these groups work to align 
professional development with the indicated needs of 
students, Common Core State Standards instructional 
practices, as well as with the District improvement efforts. 
 
Students and parents serve on the School Site Council and 
School Based Management to lend their input and knowledge 
to the school planning efforts and to monitor the progress of 
programs and student achievement.	
  

Agendas 
Sign ins 
 

 
A3.2. Indicator: The school’s Single Plan for Student Achievement is directly correlated to and driven by the analysis of 
student achievement data.  
 

Findings Supporting Evidence 
 
The Single Plan at VNHS is the focus for the planning process 
and involves Department meetings allowing teachers to 
conduct meaningful meetings. During meetings, these teams 
discuss student achievement, student outcomes, learner needs, 

 
Single plan 
PD agendas 
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interventions and monitoring of student progress. During 
meetings teachers discuss student achievement, student 
outcomes, best practices, learner needs, and interventions. 

Staff Actions/Accountability to Support Learning 

 
A3.3. Indicator: The school leadership and staff demonstrate shared decision-making, responsibility, and self-reflection 
on actions and accountability for implementing practices and programs that support student learning. 

 
Findings Supporting Evidence 
Students and parents serve on the School Site Council 
and School Based Management to lend their input and 
knowledge to the school planning efforts and to monitor the 
progress of programs and student achievement. ELAC and 
Magnet Parent Association has meetings and discuss school 
support, provide administration with feedback, and be 
informed about the work being done on campus. 
 
Title I funds are used to provide instructional and social 
emotional support for students through the purchase of 
additional teachers and counselors to meet the needs of at-risk 
students. The funds are also used to provide after school and 
Saturday tutoring. Targeted Student Population (TSP) funds 
are used to support English learners, low income, and foster 
youth who attend VNHS.	
  	
  

Single Plan 
 
 
SBM and SSC agendas and 
minutes 
 
 
 
 
 
 
 

Internal Communication and Planning 
A3.4. Indicator: The school has effective existing structures for internal communication, planning, and resolving 
differences. 
 

Findings Supporting Evidence 
VNHS staff communicates regularly in person, via email, 
classroom phones, and through personal cell phones.  
 
We have weekly admin meetings in order to communicate and 
coordinate school wide issues and concerns.  
 
Principal and assistant principals have an open door policy 
and are readily available for drop-in meetings.  
 
Departments, School Site Council, and the Instructional 
Leadership Team meet monthly and disseminate information 
to all stakeholders. Information is disseminated via email, 

 
 
 
 
 
 
 
Agendas and minutes 
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school website, automated phone calls, and during regularly 
scheduled staff meetings. The VNHS website is continually 
updated to provide students, parents, and staff with significant 
events, dates, programs, and information.	
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A4.   Staff:  Qualified and Professional Development Criter ion 

A qualified staff facilitates achievement of the student academic standards and the school-wide learner outcomes through 
a system of preparation, induction, and ongoing professional development. There is a systematic approach to continuous 
improvement through professional development based on student performance data, student needs, and research. 

Indicators with  Prompts 
Qual i fications and Preparation of S taff 
A4.1. Indicator: The school has procedures to ensure that staff members are qualified based on staff background, 
training, and preparation. 
A4.2. Prompt: Evaluate the procedures to ensure all staff members in all programs, including online instruction, are 
qualified for their responsibilities based on employment policies and practices, staff background, training, and preparation. 

Findings Supporting Evidence 
All teachers’ credentials are verified and updated in MISIS by 
the administration and the school district. VNHS staff 
continually undergo training to increase their knowledge 
of their content area as well as current research-based 
instructional strategies. VNHS uses banked minutes to 
provide an opportunity for professional development 
embedded in the school day. These Tuesdays are evenly 
divided between department meetings, ELL level, Magnet 
/Residential programs, and school-wide faculty meetings. The 
professional development committee plans the staff PD 
sessions. Recently, the staff PD have focused on 
implementation strategies around meaning making protocols 
and academic conversations to facilitate instruction of the 
Common Core Standards. Teachers also attend conferences to 
improve their practice.  
 

MISIS reports 
 
 
 
 
 
 
Conference attendance forms 

Staff Assignment and Preparation 
A4.2. Indicator: The school has a process to assign staff members and provide appropriate orientation for all 
assignments, including online instruction and focused programs, to maximize the expertise of the staff members in 
relation to impact on quality student learning. 
A4.2. Prompt: Evaluate the process to assign staff members and provide an appropriate orientation process, including 
online instruction and focused programs, to maximize the expertise of all staff members in relation to impact on quality 
student learning. 

Findings Supporting Evidence 
Teachers at VNHS are all teaching courses in which they 
have demonstrated competence and expertise; also in which 
they are credentialed. The process for assigning staff is a 
collaborative process with input from teachers, then 
department chairs, finalized by the Principal.  Departments, 
Magnet and Residential programs, and similar ELL level 
groups meet frequently to share best practices across the 
curriculum and to discuss strengths and challenges of 

Teacher preference form 
 
MISIS report 
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students. Teachers are encouraged to continue their education 
to obtain higher education degrees, AP certification, and 
National Board Certification. 
Teachers are required to complete a yearly survey in which 
they list their current credentials, certificates and class 
preferences. Teachers who will be teaching a new class are 
provided with support from their department 
 

 

Defining and Understanding Practices/Relationships 
A4.3. Indicator: The school implements a clear system to communicate administrator and faculty written policies, charts, 
and handbooks that define responsibilities, operational practices, decision-making processes, and relationships of 
leadership and staff. 
A4.3. Prompt: Evaluate the system used to communicate administrator and faculty written policies, charts, pacing guides 
and handbooks that define responsibilities, operational practices, decision-making processes, and relationships of 
leadership and staff. Determine the degree of clarity and understanding of these by administration and faculty. 
Findings Supporting Evidence 
VNHS disseminates a chart with Administrator 
responsibilities.  District bulletins and policies are reviewed 
yearly with faculty.  In addition there is an extensive on-line 
library of Reference Guides, Memorandums and Bulletins that 
outline the specific policies of the Los Angeles Unified 
School District posted on the school website as well as the 
district website that each individual school must follow. 
Faculty meetings facilitate and clarify teacher responsibilities 
and duties. 
	
  

 
Administrator responsibilities 
chart 
School and District websites 

Support of Professional Development/Learning and Measurable Effect on Student Learning 
A4.4. Indicator: The school effectively supports professional development/learning with time, personnel, material, and 
fiscal resources to facilitate all students achieving the academic, college- and career-readiness standards, and the school-
wide learner outcomes. 
A4.4. Prompt: Determine the effectiveness of the professional development support, time and resources to meet the 
needs. To what measurable effect have the professional development/ learning activities, including coaching and 
mentoring, had on student learning?  

Findings Supporting Evidence 
All VNHS staff share responsibility and accountability by 
voting to use every Tuesday for PD. In the past we used PD to 
focus on student test scores, data analysis, dissection testing 
blueprints, and strategies to address student achievement.  
In 2015-16 we shifted our PD towards Depth of Knowledge, 
questioning, and student engagement, with a focus on 
language development across the curriculum. In 2016-17 has 
seen a targeted approach to PD which include differentiated 
instruction for teachers which included academic 

Waiver for banked time 
 
PD plan and calendar 
 
Agendas and evaluations 
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conversations, student engagement, ELD standards, student 
monitoring by EL levels, meeting the needs of EL students in 
teacher classrooms, making meaning protocols, student lead 
instruction and teaching and learning framework. 
 
 Community of Practice for Special Ed and select EL teachers.   
These Instructional teams meet regularly and share 
responsibility in planning curriculum and projects. Special Ed 
teachers and Title III coach lead lesson studies and provided 
opportunities for teachers to observe one another and provide 
feedback. In this way, best practices were demonstrated and 
shared.  
 
On a voluntary basis teachers participated in a “Pedagogy 
Party” to enhance instructional strategies.   
 
Teachers/ Department leaders have attended instructional 
cadres and have shared the results of district provided training 
around Common Core State Standards implementation. 
 
VNHS provides additional teacher professional development 
opportunities for instruction, collaboration, restorative justice 
training. 

 
 
 
Agendas 
Classroom observations 
 
 
 
 
Agendas and sign ins 
 
 
 
 
Title 1 budget 
Agendas and sign ins 
 

Supervision and Evaluation 
A4.5. Indicator: The school implements effective supervision and evaluation procedures in order to promote professional 
growth of staff. 
A4.5. Prompt: How effective are the school’s supervision and evaluation procedures? 
Findings Supporting Evidence 
The VNHS administration meets with and observes 
teachers throughout the school year. VNHS staff is 
encouraged to attend professional enhancement experiences 
and are funded to do so as resources allow. LAUSD has a 
formal evaluation process that is founded in a coaching model 
and encourages pre- and post-observation meetings between 
teachers and administration as a way to facilitate the 
professional relationship and support the teachers’ 
professional growth. Those teachers who have participated in 
the Teacher Growth and Development Cycle (TGDC) have 
had the opportunity to demonstrate professional growth over 
the course of a school year. 

Four year evaluation plan 
 
TGDC 
Teaching and Learning 
Framework 
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A5.   Resources Criter ion 

The human, material, physical, and financial resources are sufficient and utilized effectively and appropriately in 
accordance with the legal intent of the program(s) and LCAP to support students in accomplishing the academic 
standards, the college- and career-readiness standards, and the school-wide learner outcomes. 
	
  

Indicators with  Prompts 
Allocation Decisions and Their Impact 
A5.1. Indicator: There is a relationship between the decisions about resource allocations, the school’s vision, mission, the 
school-wide learner outcomes, the critical learner needs, the district’s LCAP and the Single Plan for Student Achievement 
(SPSA), the academic standards, and the college- and career-readiness standards. The school leadership and staff are 
involved in the resource allocation decisions. 
A5.1. Prompt: Evaluate the extent to which the resources are allocated to meet the school’s vision, mission, the school-
wide learner outcomes, the critical learner needs, the student needs identified in the district LCAP and the SPSA, the 
academic standards, and the college- and career-readiness standards. Determine the extent to which leadership and staff 
are involved in the resource allocation decisions. What impact has the process for the allocation of resources made on 
student learning? 
Findings Supporting Evidence 
The School Site Council, and SBM both being comprised of 
representatives of all stakeholders (staff, faculty, parents, and 
students), ensure that the resource allocations are directed to 
student achievement of the School-wide Learner Outcomes. In 
addition, ELAC provides input and recommendations. After 
receiving input from various faculty and staff members, the 
principal makes decisions for the allocation of general funds 
in support of the School-wide Learner achievement of the 
School-wide Learner Outcomes. In addition, ELAC provides 
input and recommendations.  
	
  
LCAP,	
  Single	
  Plan,	
  and	
  WASC	
  are	
  all	
  aligned	
  and	
  focused	
  on	
  student	
  
achievement.	
  

SSC , SBM , and ELAC 
minutes and agendas 
 
 
 
 
 
 
 
 

Practices 
A5.2. Indicator: There are processes operating in relationship to district practices for developing an annual budget, 
conducting an annual audit, and at all times conducting quality business and accounting practices.  
A5.2. Prompt: Evaluate the effectiveness of the school’s processes in relationship to district practices for developing an 
annual budget, conducting an annual audit, and at all times conducting quality business and accounting practices, 
including protections against mishandling of institutional funds. (Note: Some of this may be more district-based than 
school-based.) 
Findings Supporting Evidence 
All VNHS expenditures require multiple approvals and 
VNHS are subject to yearly district and, in some cases, 
state audits. All expenditures are logged, justified, and 
appropriate receipts and records are kept. 
 

Throughout the year, the LAUSD Accounting Unit meets 
with VNHS administrators and coordinators to create a 
comprehensive budget for the year.	
  

Minutes  
Records and receipts 
 



Van Nuys High School                                                                 2016-17 ACS WASC/CDE Self-Study Report 
	
  

   Page  53  
	
  

Facilities 
A5.3. Indicator: The school’s facilities are adequate to meet the students’ learning needs, support the educational 
program (i.e., accomplish the vision, mission, and the school-wide learner outcomes) and are safe, functional, and well-
maintained. 
A5.3. Prompt: Determine the extent to which the facilities enable the school to maintain a learning environment to meet 
the educational health and safety needs of students. 
Findings Supporting Evidence 
The VNHS physical plant is well maintained. District and site 
facilities managers meet regularly to ensure that the buildings 
and grounds are as safe and clean. Routines, procedures, and 
schedules are used to maximize effectiveness. Grounds and 
classrooms are regularly inspected by the plant manager and 
reported to the District’s facilities manager. VNHS 
classrooms are equipped with document 
reader LCD projectors and a teacher computer. Teachers 
received new laptops in 2015-16.  
 
There are three chrome-book carts, with four more to arrive 
shortly. We have four iPad carts, and fourteen computer labs.  
 
The auto-shop and the machine shop provide students with 
opportunities for hands-on, real life experiences, many new 
digital technologies are used in these programs. 
The library is equipped with desktop computers.	
  

Maintenance logs 
 
 
 
 
 
 
 
Classroom observation 

 
Instructional Materials and Equipment 
A5.4. Indicator: The policies and procedures for acquiring and maintaining adequate instructional materials and 
equipment, such as textbooks, other printed materials, audio-visual, support technology, manipulatives, and laboratory 
materials are effective. 
A5.4. Prompt: Evaluate the effectiveness of the policies and procedures for acquiring and maintaining adequate 
instructional materials and equipment, such as technology tools and software, the support systems for technology, 
software, textbooks, other printed materials, library media resources, manipulatives, and laboratory materials for 
instruction including online. 
Findings Supporting Evidence 
VNHS is in compliance with the Williams Act, with all 
students having access to the appropriate textbook for their 
courses. The Math Department recently received new 
textbooks aligned to the Common Core State Standards. Each 
student is issued a textbook, and teachers are issued 
teacher editions. VNHS  utilizes CTE funding to 
fund technology used in our auto-shop and wood-shop. 
TSP provide teachers with technology to support instruction. 
Teachers are provided with laptops and projectors to 
incorporate audio-video demonstrations and digital 

Classroom observation 
Destiny 
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manipulative in their instruction. Procedures are in place to 
maintain all technology in working conditions. VNHS 
employs a full time Information Technology Support, who 
repairs computers, updates software, and troubleshoots 
technological problems throughout the school. 
 

Title 1 budget 
 
 

Well-Qualified Staff 
A5.5. Indicator: Resources are available to enable the hiring, nurturing, and ongoing professional development of a well-
qualified staff for all programs such as online instruction and college and career. 
A5.5. Prompt: Determine if the resources are available to hire, nurture, and provide ongoing professional development for 
a well-qualified staff. Include specifics if online, IB, and/or college and career preparation programs are in place. 
Findings Supporting Evidence 
VNHS staff are all highly qualified in the areas they teach. 
The teachers are all credentialed and have experience in 
their respective fields. AP teachers have all been trained 
and are encouraged to continue to attend ongoing 
professional development. The district and the site 
provide numerous opportunities for professional 
development and reflection on the value and implementation 
of the newly acquired knowledge and experiences. VNHS 
currently has five National Board Certified Teachers, and the 
administration is supportive of all teachers trying to attain this 
level of professional growth. We currently have several 
teachers working towards their National Board Certification. 
Many staff members have with masters’ and two have 
doctorate degrees. 
	
  

MISIS report 
 
 
Self-report 

Long-Range Planning 
A5.6. Indicator: The district and school’s processes for regularly and effectively aligning the Local Control Accountability 
Plan (LCAP) with site resource decisions ensures the continual availability and coordination of appropriate funds to 
support students’ achievement of the critical learner needs, the academic standards, college- and career-readiness 
standards, and the school-wide learner outcomes. 

A5.6. Prompt: Evaluate the effectiveness of these processes. 
Findings Supporting Evidence 
The district has a clear long-range strategic plan and 
newly established graduation requirements. These help 
support the sites’ long term planning.  
The new textbook adoption cycle aligned with the Common 
Core Standards got us math textbooks last year, English next 
year. 
The site SPSA and WASC plan reflect a 
commitment to continuing the quality of education that 
VNHS is known for and to continuously improving the 

 
 
Updated textbook list 
 
Purchase orders 
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instructional practices, and meeting the needs of all 
students.	
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ACS WASC Category A.  Organization: Vision and Purpose, Governance, 
Leadership, Staff, and Resources: Summary, Strengths, and Growth Needs  

Review al l  the findings and supporting evidence and summarize the degree to which the cr i ter ia 
in Category A are being met.   
Include comments about the degree to which these cr i ter ia impact the school ’s abi l i ty to 
address one or  more of the identi fied cr i tical  learner  needs (Chapter  I I I ).   

Summary (including comments about the critical learner needs) 

In the evaluation of the 2016-17 SPSA and preparation for 2017-18 SPSA the SSC determined that we should 
continue addressing all six goals. We have seen growth in the ELD and ELA, but will need a greater focus on 
math achievement school wide. 
 
 
Prior i ti ze the areas of strength and growth for  Category A.  

Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources: 
Areas of Strength 

All governance councils Collaborate collegially, with a common vision and purpose. 
Administration and ILT work well together to ensure that resources are focused on agreed upon areas of 
strength 
 
 
Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources: 
Areas of Growth 

All governance councils Collaborate collegially, with a common vision and purpose. 
 
And as a result Administration and ILT work well together to ensure that resources are focused on agreed upon 
areas of growth such Math 
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Category B:  Standards-based Student Learning: Curriculum 
B1.  Rigorous and Relevant Standards-Based Curr iculum Criter ion 

All students participate in a rigorous, relevant, and coherent standards-based curriculum that supports the achievement of 
the academic standards, the college- and career-readiness standards, and the school-wide learner outcomes. Through 
standards-based learning (what is taught and how it is taught), these are accomplished. 
 
Current Educational  Research and Thinking 
B1.1. Indicator: The school uses current educational research related to maintain a viable, meaningful instructional 
program that prepares students for college, career, and life. 
Findings Supporting Evidence 
VNHS teachers strive to stay abreast of current developments 
in their respective fields and in pedagogy through independent 
research and attendance at school and district training 
sessions. New teachers attend BTGDI Beginning teacher 
growth and Development Induction. Teachers have attended 
Common Core training at the school and district level. 
Teachers have attained advanced degrees and National Board 
Certifications.  The ILT organized Common Core professional 
development that included Academic conversations and 
SDAIE strategies. Social Studies teachers participated in 
Reading Like a Historian. The Special Education department 
collaborated with ELL in “Academic conversations” program 
which was a research-based program grant that began in 
special education and was disseminated school wide by 
department meetings lead by special education teachers who 
had taken the training. 
 
Additional methods are employed to keep up-to-date, 
including reading professional journals. NBC teachers have 
attended LAUSD best practices meetings. 
 
VNHS has implemented the district required a-g requirements 
for all students. Some teachers have attended AP workshops 
which are predicated on effective research based 
methodology. Our PD has focused on evidence based teaching 
techniques such as Academic conversations and Depth of 
Knowledge and often research articles are utilized to provide 
context for the instructional training. 
Teachers use effective research-based techniques to teach AP 
and common core standards such as debates, hands on 
activities, sentence frames, group work, project/student based 
learning, peer review, inquiry model learning, circles, Socratic 

 
 
 
Teachers in BTGDI 
 
 
 
Agendas and Sign ins 
 
 
 
 
 
 
 
 
 
IGPs (Individual Graduation 
Plans) and Master Schedule 
 
 
 
 
Classroom observations 
 
 
 
Rubric of implementation 
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seminars, Making meaning Protocol, and labs. 
Restorative Justice is a research-based program that has been 
implemented. All faculty members participated in empathy 
training, diffusing disruptive behavior, and growth mindset.  
Springboard is now used in math. 

 

 
 
 
 

Academic and College- and Career-Readiness Standards for Each Area 
B1.2. Indicator: The school has defined academic standards and college- and career-readiness standards for each 
subject area, course, and/or program. 

 
Findings Supporting Evidence 
VNHS classes address both CCCS (Common Core) standards 
and 21st century skills in their curriculum and instruction. 
Science implements the next generation science standards. AP 
courses incorporate texts and a syllabus approved by both the 
College Boards and California Universities. All EL classes 
use the ELD standards designated by the District. All 
technology, auto, and mechanic class follows the standards 
put out by the CTE. Academic/behavioral standards and A – 
G requirements are posted in hallways, announced over the 
P.A. system during daily announcements, and discussed each 
semester with their counselor while developing their IGP.    
VNHS has implemented programs to assist students with 
future career goals through our technical learning community. 
 
Rigor is built into our curriculum.  VNHS students 
minimally complete University of California A-G subject 
requirements in addition to the required academic 
courses, as well as electives in the arts that are unique to 
VNHS. These classes offer students opportunities to learn 
21st century career skills. Advanced Placement courses are 
available to all VNHS students.  

 

 
 
Master Schedule 
IGPs 
Counselor notes 
 
 
 
 
 
 
 
Master schedule 
IGPs 
Extensive AP Class offering 

Congruence 
B1.3. Indicator: There is congruence between the actual concepts and skills taught, the academic standards, the college- 
and career-readiness standards, and the school-wide learner outcomes. 
Findings Supporting Evidence 
ESLRs 
 
Personal Development  
Students will be active citizens acquiring knowledge, 

 
 
 
Restorative Justice 
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interpersonal skills and grow to understand and respect 
themselves.  They will develop respect for others and the 
environment from both a local and global perspective. 
Students will develop an understanding of the arts, culture, 
and human diversity.  
 
Academic Achievement  
Students will be proficient or above in all core academic areas 
– demonstrating growth in language, mathematics, and 
writing across the curriculum.  
 
Cultural Awareness 
Students will be able to express themselves effectively, both 
orally and in writing. Students will understand the value of 
collaboration and cooperation by working together in clubs, 
classes, and groups.  
 
Technology Proficiency  
Students are engaged in 21st Century technology an integral 
part of education, society, and the workplace, which means 
that the 21st century students are both digital citizens and 
technologically literate.	
  	
  

 
Guiding principles: Be 
responsible, be respectful, be 
successful 
 
 
Community of Practice 
Test Scores 
Grades 
EL Re-designation 
Academic Conversations 
 
Clubs 
Cooperative Learning 
Teen court 
Academic Conversations 
 
Fourteen computer labs 
Chrome book and IPAD carts 
State of the art Automotive 
and Machine Shop 

Integration Among Disciplines  
B1.4. Indicator: There is integration and alignment among academic and career technical disciplines at the school and 
where applicable, integration of outsourced curriculum into the program so that curricular integrity, reliability, and security 
are maintained. 

 
Findings Supporting Evidence 
The Career and Tech Academy partners with English, math, 
and science classes to teach concepts.  
The 9th Grade Academy teachers from all core subjects share 
the same students in order to support their students’ success. 
CTE teachers share many of the same students as CTE 
students are cohorted. The cohorts are not pure, but a fulltime 
counselor is devoted to improving the program. This year all 
of the CTE academic teachers are going to a conference to 
learn how to align and integrate academic and career classes. 
Our Automotive and Machine tool teachers establish 
partnerships with community businesses to provide students 
internships and post high school employment opportunities.  

 

 
Classroom observation 
 
Master Schedule 
 
 
Conference Attendance 
Forms 
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Articulation and Follow-up Studies 
B1.5. Indicator: The school articulates regularly with feeder schools, local colleges and universities, and technical 
schools. The school uses follow-up studies of graduates and others to learn about the effectiveness of the curricular 
program. 

 

Findings Supporting Evidence 
VNHS articulates curricular programs with its feeder schools 
and the community through its magnet open house and 
recruitment efforts. Elementary and middle schools attend 
performances on our campus.  The Automotive and Machine 
Tool Academies communicate with local businesses and 
neighborhood factories and partners with local colleges and 
universities such as Pierce College and UCLA. The Film 
Production Department partners with Valley College. Our 
campus Project Steps Program also connects students to 
universities and our Special Education (DOTS) provides 
internships and work experience for our students. The faculty 
helps students find work in the community in the performing 
arts, mechanic, and technological fields. Additionally, the 
work they do and skills they learn in these fields while in high 
school helps them perform successfully in trade schools after 
graduation. Students are able to get IT certified while in highs 
school so upon graduation, they are immediately qualified for 
employment. Many students come back from college and the 
work force and talk to our current students about life after 
graduation.  
 
We have articulation on a variety of levels.  We bus middle 
school students in who watch an informational program and 
get a tour of our campus. Our counselors go to their middle 
schools and meet with, counsel students and program them.  
Our Special Ed teachers collaborate with the Middle school 
Special Ed teachers to facilitate their transition into high 
school.  
8th graders are brought to tour and experience our machine 
and auto shop.  
 
Many VNHS students have gained employment with local 
businesses like Keyes Automotive and Galpin Ford. The 
National Tooling and Machining Association of the San 
Fernando Valley Businesses employ many VNHS graduates 
in each of their shops.  
 

Calendar 
 
Community Meetings 
 
 
 
Project Steps Documentation 
DOTS log 
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A multifaceted approach is used to help students 
matriculate from middle school to high school. The ninth 
grade counselors and magnet coordinators from VNHS visit 
the feeder middle schools to introduce students to the 
expectations of high school. Students from the middle schools 
are invited to VNHS for an articulation activity and a tour of 
the school. New student orientation is held prior to the 
beginning of the fall semester to enable students and 
parents to become familiar with VNHS school-wide 
learning outcomes and expectations. 
 
Students have access to representatives from UCLA, 
CSUN, CSULA, USC, Valley, Pierce, and LA Trade 
Tech on campus on a regular basis. Private schools from 
around the country frequently visit VNHS as well. Students 
have the ability to tour local college campuses through field 
trips. A full-time college counselor assists students with 
college options and guidance. 
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B2.   Access to Curr iculum Criter ion  

All students have equal access to the school’s entire program and are provided assistance with a personal learning plan 
to meet the requirements of graduation and are prepared for the pursuit of their academic, personal, and career goals. 
 

B2.1. Indicator: All students are able to make appropriate choices and pursue a full range of realistic college and career 
and/or other educational options. The school provides for career exploration, preparation for postsecondary education, 
and pre-technical training for all students. 

 
Findings Supporting Evidence 
All students have opportunities to make appropriate 
choices and pursue a full range of realistic college/career 
and/or other educational options. The school provides for 
career exploration, preparation for postsecondary education. 
 
Unique courses at VNHS include the Medical magnet 
research paper.  
 
All students have access to attend visitations from 
representatives from a large variety of colleges and 
universities from all over the country. Students also visit 
different college and university campuses. 
 
All special education students have an Individualized 
Transition Plan (ITP) as part of their Individualized 
Education Plan (IEP). Students work with our DOTS 
(District Office of Transition Services) coordinator for 
both job training and job placement and support within 
the community. 
 
All students have individual graduation plans they develop 
with their counselors by the end of 1st semester.  This includes 
designing their elective coursework, volunteer opportunities, 
and club participation so that their program aligns with their 
post-secondary goals and a career pathway. Many electives 
focus on career exploration such as auto, machine, live 
concert production, stage production, child development, 
culinary, ROTC, floral, calligraphy, cartooning, digital design, 
music, video, dance, film, robotics, and office/library 
assistance.  In addition, those students in the Performing Arts 
Magnet must choose an emphasis and meet regularly with 
their counselor to report progress. VNHS also hosts visiting 
artists and a variety of field trips are planned that focus on 
college and career aspirations. For example, students in the 

IGP 

 
MISIS 

 
 
 

 
 

 
 

 
 

 

 

 
 

 
 
Weekly reports grade check 

 

Visiting artist program 
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Medical Magnet program visit the hospital every week to be 
exposed to the various professions in a hospital milieu.  
Teachers in the Automotive and Machine Tool Academies 
and computer technology provide career workshops to 
students. The Automotive Academy and Performing Arts 
teachers provide students with technical internships with 
direct links to the community. The opportunity to learn 
leadership skills is available in a variety of programs 
including: the music program (band, orchestra, jazz), 
associated student body (ASB), journalism, academic 
decathlon, and JROTC, etc. 
 
Campus and satellite programs and our College Office help 
students set up college website accounts, get financial aid 
information, visit local colleges, meet visiting college 
representatives, narrow down possible careers/colleges, 
explain A - G requirements, and inform parents. 

 

 

 
 
 
Many fieldtrips 

auto show 
 

Accessibility of All Students to Curriculum 
B2.2. Indicator: A rigorous, relevant, and coherent curriculum that includes real world applications is accessible to all 
students through all courses/programs offered.  

 
Findings Supporting Evidence 
VNHS classes integrate real world applications, skills, and 
connections into the curriculum to bolster and facilitate 
discussion, critical thinking, and successful functioning in a 
modern and diverse world. Special Education classes that are 
on an Alternative Curriculum buy, cook, and serve food as 
well as make items to sell and manage a school-wide 
recycling program. Students in ASB Leadership plan and 
execute school-wide events and students in electives create 
resources for these events such as a yearbook, a school 
newspaper, movies, floral arrangements for the prom, and 
stage props/scenery for the plays.  
 
In economics classes, students create businesses and products 
and learn personal finance. Math classes teach mortgage, car 
sales, and investment planning through real world 
applications. Science classes study relevant environmental 
issues such as pollution and global warming, sponsor a club 
that supports sustainable living, nurture a community garden, 
and hold a yearly green festival. Many classes invite 

 
 
 
 
Classroom visits 
 
 
 
 
 
 
 
Classroom visits 
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professionals in a particular field to come out and speak such 
as people in the entertainment industry, photographers, 
military officials, scientists, as well as medical. The Medical 
Magnet visits a hospital 3 – times a semester. The Junior 
ROTC class is run like a real military environment. Speech 
and academic decathlon classes provide students with public 
speaking opportunities and foreign language classes teach 
students how to interact and survive in a foreign country.   
 

Student-Parent-Staff Collaboration 
B2.3. Indicator: Parents, students, and staff collaborate in developing and monitoring a student’s personal learning plan 
and their college and career and/or other educational goals. (This includes the evaluation of whether online instruction 
matches the student’s learning style.) 

 
Findings Supporting Evidence 
Students have time with their counselor to select classes that 
meet their personal learning plan. School counselors meet 
with every senior to discuss college preparedness. The 
counselors also meet with underclassmen to discuss what 
courses are productive in obtaining the preparation for their 
college choices. 
 
Various elective programs have parent booster and advisory 
boards. 
 
VNHS has a full-time College Counselor that helps students 
prepare college and careers. They help students realize their 
interests, goals, and strengths. Students learn about job 
interviews, and make college plans. Seniors work one-on-one 
with a private service to choose and apply for colleges, and 
complete the FAFSA application 
 
Every 9th grader has an IGP he/she maps out with a parent and 
a counselor. Also, many teachers weave career discussion into 
their lessons. The Parent Center offers classes on parenting, 
computer literacy, and English. In addition, VNHS staff offers 
periodic parent workshops (PHBAO meetings, Back-to-
School, Magnet Parent Meetings, IEPs & 504s) and 
assemblies (A-G, discipline) that provide information. On 
campus programs such as Project Steps and counseling staff 
work with students to help prepare them for post-secondary 
goals. Parents also serve on committees such as ELAC, SBM, 
Music Booster and Magnet Parent Association, and SSC.  

IGP 
 
 
 
 
 
 
 
Classroom observations 
 
 
 
 
IGP  
Classroom observations 
 
Agendas and sign ins 
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Parents also participate in activities that benefit the education 
of students such as WASC focus groups, event collaboration, 
the magnet newsletter, and budget talks, etc.  In addition, 
VNHS communicates with parents through Ed-line.   
Post High School Transitions 
B2.4. Indicator: The school implements strategies and programs to facilitate transitions to college, career, and other 
postsecondary high school options and regularly evaluates their effectiveness. 

 
Findings Supporting Evidence 
VNHS collaborates with on-campus programs that 
support students in their transition to post-graduation 
goals such as college, the military, and the work force.  
A few of these programs are Project Steps, ROTC, and 
DOTS. We have a college counselor, two A-G 
counselors, an academic coach, a vocational education 
department, and a teacher librarian. VNHS has a full 
time college counselor to help guide and assist students 
through the entire college admissions process from 
applications, to financial aid, to recommendation letters, 
to college essays, etc. In addition she provides 
opportunities to meet college representative from 
colleges and universities throughout the country both on 
and off campus. Afterschool programs hold FAFSA 
workshops. Every year we place students at some of the 
very best colleges and universities. The Tech Academy’s 
Automotive Program’s special relationship with UCLA 
places numerous VNHS students into summer 
internships and every year helps them gain admission 
into UCLA’s engineering program as an undergraduate 
while the Machining program community partnerships 
provides internships that lead to employment.  
Congressman Tony Cardenas provides some of our 
students with congressional recommendations for 
admission to the service academies. For the last three 
years at least one student has gained acceptance to the 
prestigious West Point, the Naval Academy, and the Air 
Force Academy. The Performing Arts magnet provides 
valuable experience for students in music, dance, film, 
stage production/ crew and acting with skills that enable 
them to pursue careers in these fields. Live Concert 
Academy has been very effective in placing students in 
jobs in this field. VNHS collaborates with on-campus 

 
 
Classroom observations 
 
Coordinator, teacher, and 
student interviews 
 
Agendas and sign ins 
 
 
 
College Clearing House   
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programs that support students in their transition to post-
graduation goals such as college, the military, and the 
work force. A few of these programs are Project Steps, 
ROTC, and DOTS. We also have a college counselor, 
two A-G counselors, an academic coach, a vocational 
education department, and a teacher librarian. 
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ACS WASC Category B.  Standards-based Student Learning: Curriculum: 
Summary, Strengths, and Growth Needs  

Review al l  the findings and supporting evidence and summarize the degree to which the cr i ter ia 
in Category B are being met.   
Include comments about the degree to which these cr i ter ia impact the school ’s abi l i ty to 
address one or  more of the identi fied cr i tical  learner  needs (Chapter  I I I ).   

Summary (including comments about the critical learner needs) 

VNHS has a very diverse student population.  This diverse population is provided a wide variety of educational 
opportunities in order to meet the needs of the students whether they be academic, vocational, artistic or social 
emotional.  All programs, which are open to all students, provide the full spectrum of opportunities from basic 
skills to college and career readiness. 
 
 
Prior i ti ze the areas of strength and growth for  Category B.  

Category B: Standards-based Student Learning: Curriculum: Areas of Strength 

VNHS has a vast array of academic and vocational programs to address the diverse student population.  We also 
implement a wide variety of research-based learning strategies in order to connect with the diverse student 
population 
 
 
Category B: Standards-based Student Learning: Curriculum: Areas of Growth 

Our areas of growth include increasing teacher knowledge base and use of Academic Conversations as well as 
Depth of Knowledge in questioning.  It is also a school-wide goal to complete a Community of Practice in 
Math in order to create shift in the instruction, from doing math problems to thinking mathematically. 
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Category C:  Standards-based Student Learning:  Instruction 

C1.   Challenging and Relevant Learning Experiences Criter ion 

To achieve the academic standards, the college- and career-readiness standards, and the school-wide learner outcomes, 
all students are involved in challenging and relevant learning experiences. 
 
Results of Student Observations and Examining Work 
C1.1. Indicator: The students are involved in challenging and relevant work as evidenced by observations of students 
working and the examination of student work. 

 

Findings Supporting Evidence 
Faculty and staff members at VNHS are committed to 
providing all students with a challenging and rigorous 
learning experiences that assist them in achieving the 
academic standards and School wide Learning Outcomes 
(SLOs).  Student learning is supported through teachers best 
practices which are enhanced through the introduction of 
Academic Conversations, Depth of Knowledge Questioning 
as well as other current methodologies that are introduced to 
make instruction more relevant.  Observation of students and 
analysis of student work and data on a regular basis provide 
evidence of school wide effort in delivering standards based 
instruction which prepares the students for their personal, 
academic, and career goals.  In addition, VNHS students are 
programmed into rigorous classes that meet the A-G 
requirements. 
 
As collaborative learners, students at VNHS, work 
individually, in pairs, and small groups, to produce and 
present authentic representation of their critical thinking 
and learning.  For example, Science teachers conduct Inquiry 
based labs to engage students in higher level thinking skills. 
In department meetings teachers share student work and best 
practices with their colleagues.  Administrators, the Title III 
coach, as well as, district personnel, observe classrooms and 
provide feedback to ensure all students are receiving rigorous 
grade level, standards-based instruction 
. 
	
  

 
PD Agendas 
 
 
 
 
Classroom observation 
 
Posted Student work 
 
Student activities 
 
 
 
 
Classroom observations 
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Student Understanding of Learning Expectations 
C1.2. Indicator: The students understand the standards/expected performance levels for each area of study. 
 
Findings Supporting Evidence 
Students receive course syllabi communicating course 
expectations.  High expectations and required performance 
levels are also regularly communicated to students through 
daily and / or weekly agendas posted in the classroom. 
Rubrics provide students with guidelines on the quality and 
the required level of performance for their assignments, 
projects or presentations, as well as, self and/or peer editing. 
Exemplary student work is posted in some classrooms. 
Students and their parents are informed about their level of 
performance through progress reports, grades, report cards 
and parent conferences. Teachers meet with their students and 
discuss their progress towards mastery of standards 
Ed-line, VNHS website and Blackboard Connect are valuable 
resources for teachers to post homework, assignments and 
grades, as well as, to keep parents informed. Results of 
interim and formative assessments are shared with students. 
 
The school expresses its expectation that students work hard 
and give their best effort and rewards this behavior in a 
variety of ways.  VNHS has a school wide positive behavior 
support program (Restorative Justice), a chapter of the 
California Scholarship Federation, Crimson Club which 
honors academic achievement during a festive assembly and 
Student of the Month celebrations, as well as Senior Awards. 
Student positive behavior slogan, Be Responsible, Be 
Respectful, and you will Be Successful. is announced on the 
P.A. System daily and is posted in classrooms. Teachers also 
learn how to implement the Growth Mindset Methodology 
during Professional Developments that help students achieve 
academically and personally. 

 

 
Teacher syllabi binders 
 
Classroom observations 
 
Ed-line 
 
 
 
 
 
 
 
 
 
Safety Assembly Agenda 
 
 
 
Behavior Expectation Posters  
 
Morning Announcements 
 
 

Differentiation of Instruction 
C1.3. Indicator: The school’s instructional staff members differentiate instruction, including integrating multimedia and 
technology, and evaluate its impact on student learning. 
Findings Supporting Evidence 
Differentiation of instruction is an essential strategy used 
in the majority of classrooms to address the different skill 
levels and learning modalities of students. Students are 

Classroom observations 
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provided with additional time and opportunity to gain the 
needed skills by attending after school tutoring classes. 
Teachers scaffold strategies in classrooms to help students 
access more complicated information and concepts. Teachers 
are trained on the use of thinking maps as a differentiation 
strategy. All teachers receive IEP goals and objectives and 
accommodations such as, extra time, preferential seating, etc. 
During departmental and bilingual office meetings teachers 
analyze data and student work to differentiate and modify 
instruction. Students are exposed to critical thinking, 
complexity, and depth in studying and evaluating concepts 
through rhetorical discussions, philosophical inquiries, 
Socratic seminars, and special individualized projects. The 
extensive number of AP classes offers students the 
opportunity for more challenging curricula.  Teachers take 
professional development training in alternative assessments, 
various pedagogical instructional strategies and learning 
styles, and arts integration.   
 
Teachers differentiate instruction to accommodate different 
learning styles and capabilities through the use of technology 
and software. They utilize various computer programs and 
websites such as Teacher Tube, Twitter and Facebook (on 
which to post homework and interface with parents), Vantage, 
Khan Academy, a progressive reading program called 
Achieve 3000, Quia, Quizlet, Remind 101, Edublog and 
Kahoot and multi-media manipulatives such as graphing 
calculators and Chrome-book laptop computers and I-pad 
carts along with computer labs all enhance the learning at 
VNHS.  We have foreign and English language development 
listening machines and classes in robotics, automotive 
technology, and machinery. We have a license for Kuta 
software that generates worksheets that adapt to academically 
challenge students and offers computational support and 
practice, and reinforcement. We use textbooks (Springboard, 
Big Idea, Hi Point, etc.) that have an online multi-media 
component and differentiate the lesson design.   Each program 
is reviewed annually in order to evaluate its success and 
whether the program will be renewed. 

Monitoring Rosters 
 
 
 
 
 
PD Agendas  
 
 
 
 
 
 
 
 
 
Classroom observations 
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Purchase orders 
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C2.   Student Engagement Criter ion 

All teachers use a variety of strategies and resources, including technology and experiences beyond the textbook and the 
classroom that actively engage students, emphasize higher order thinking skills, and help them succeed at high levels. 

 

Current Knowledge 
C2.1. Indicator: Teachers are current in the instructional content taught and research-based instructional methodology, 
including the integrated use of multimedia and technology. 
 
Findings Supporting Evidence 
All VNHS teachers participated in Common Core 
Training provided by the district, school wide 
Professional development meetings as well as by the 
Title III coach. Some teachers participate in district provided 
trainings in Instructional Technology, Collaboration, Read 
Like a Historian and other trainings that pertain to their 
respective subject areas. 
 
VNHS teachers use a variety of multi-media and technology 
implements to provide engaging, hands-on, 21st Century –
oriented instruction. Additionally, our adopted textbooks for 
core subjects incorporate online lessons and resources into its 
curriculum. Many teachers use websites and computer 
applications such as Google Classroom, Khan Academy, 
Music Program websites, and Crash Course.  Furthermore, 
many teachers assign power point and/ or Prezi projects to 
students and expect them to use Google docs. The language 
department also uses recording and listening devices. The 
school has access to several computer carts that individual 
classroom teachers can check out.  There are 14 computer labs 
on campus, as well. 

 

PD Agendas 
 
Title III Logs  
 
 
 
 
Classroom observations 
 
 
 
 
 
 
 

Teachers as Coaches 
C2.2. Indicator: Teachers facilitate learning as coaches to engage all students. 
 
Findings Supporting Evidence 
VNHS continues to make a shift from teacher directed lessons 
to student-led learning experiences. VNHS teachers act as 
facilitators for student learning by creating student-centered 
lessons, featuring hands-on activities and cooperative learning 
groups. Teaching strategies such as Academic Conversations, 
Making Meaning Protocol and use of POGIL in science are 

 
Classroom observations 
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models that teachers implement and have had on-going 
professional development on.  Teachers help students 
recognize their own areas of strength and encourage them to 
seek extra help when necessary. 
 
Classes at VNHS have become student-centered. The school 
is focused on engaging students in Academic Conversations 
as a primary instructional strategy teaching them with 
sentence frames and dialogue types.  Classes also  implement 
other forms of group work and conversation such as debates, 
“think pair share”, reciprocal teaching, Socratic seminars, 
Inquiry Based lessons/labs where students have roles, 
Restorative Justice Circles, Project-Based Learning. In the 
spirit of student centered learning, teachers assign student-led 
subject presentations and Personal Response Journals, and use 
Springboard strategies, which are based in coaching strategies 
to facilitate learning. VNHS also has a Title III coach and a 
teacher librarian who instruct teachers and students in a 
variety of student centered techniques. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Examination of Student Work  
C2.3. Indicator: Students demonstrate that they can apply acquired knowledge and skills at higher cognitive levels to 
extend learning opportunities. 
 
Findings Supporting Evidence 
VNHS provides Students with opportunities to apply what 
they have learned in real world settings.  Automotive and 
Machine Tool both provide students opportunities to 
participate in competitions that provide scholarships as well as 
internships and employment.  Culinary Arts also provides 
students with opportunities for competing that illustrate their 
ability levels.  JROTC have an academic decathlon as well as 
drill and rifle teams that students have been able to 
demonstrate specific skills and knowledge.  Van Nuys High 
School students also demonstrate their knowledge and 
abilities through Science Olympiad, Science Bowl, History 
Bowl, Academic Decathlon, Skills USA, and many Vocal and 
Instrumental competitions where they are able to demonstrate 
their learned knowledge and skills. 

 

VNHS continually encourage students to excel in their 

 
Purchase orders 
 
Teacher Interviews 
 
Team Lists 
 
Awards 
 
 
 
 
 
 
IGPs 
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Academic courses.  Students that demonstrate acquisition of 
proficiency or above are encouraged to move up to the next 
level of learning/ course work.  For example, students in 9th 
grade who receive A’s and B’s will move on to honors classes 
in 10th grade, and students in 10th grade that demonstrate 
proficiency will move on to AP courses 

 

 
Honors and AP participation 
rate 
 
 

C2.4. Indicator: Students demonstrate higher level thinking and problem solving skills within a variety of instructional 
settings. 

 
Findings Supporting Evidence 
School wide implementation of Academic Conversations have 
allowed students to be able to demonstrate higher level 
thinking and problem solving skills as they respond to 
questions asking them to evaluate, apply and synthesize 
information.  Students are able to create ideas, clarify 
positions, and negotiate with others, as well as to 
evaluate/synthesize their understanding of a given topic or 
subject.  Through teacher facilitation, higher levels of Depth 
of Knowledge are practiced and learned. 
 
In the classroom, students examine their own work 
through the use of teacher evaluations, rubrics, peer 
evaluations and self-assessment.  On classroom walls there is 
evidence of group work, essays based on textual close 
reading, research papers and projects, power point 
presentations, interactive notebooks, Springboard textbook 
class work, graphic organizers, school and classroom 
standards, vocabulary and Latin root word index cards, art 
integrated projects, literary lessons on symbolism/theme/ 
characterization, and classroom debate and Socratic seminar 
issues. 

 

 
 
Classroom Observations 
 
Posted student work 
 
Classroom Posters 
 
 
 
Classroom observations 
 
 
 
 
 
 
 
 

C2.5. Indicator: Students use technology to support their learning. 
 
Findings Supporting Evidence 
VNHS Students use a variety of technological implements 
such as Achieve 300, power point, Edgenuity, the Unique 
online curriculum, CBI that is an alternative and community-
based instructional curriculum. Classrooms have access to 
school computer carts of laptops, chrome-books, and ipads.  

Classroom observations 
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Many teachers implement websites into their curriculum such 
as Brainpop, Enchanted Learning, Weekly current events 
online (Wall Street Journal, Los Angeles Times, National 
Geographic, CNN), Google classroom, and Schoology.  Math 
classes utilize (graphing) calculators to solve financial and 
applied math problems. Many classes assign inquiry-based 
projects that require internet and database research, power 
point and projector usage, and word processing. Each student 
is given an email address.  
 
Many academic core classes require research, which may take 
place on school provided technology such as computer 
labs and mobile computer carts. Students sometimes use 
their own smart phones in class to access online resources. 
Math and science classes use computer-based programs to 
enhance units of study. In addition math and English language 
arts classes use technology for tutorials and to support 
struggling students. Student presentations make use of 
technology through document cameras and PowerPoint 
projects presented to the class by means of LCD projectors. In 
addition after school programs support the use of advanced 
technology.  
 

 
 
 
 
 
Classroom Observations 
 

C2.6. Indicator: Students use a variety of materials and resources beyond the textbook. 

 
Findings Supporting Evidence 
VNHS students participate in a variety of activities that 
bring real world experiences into the academic setting. 
Medical Magnet students at VNHS have the opportunity to 
work closely with medical professionals at local hospitals and 
write a medical research paper. Students are also encouraged 
to participate in Teen Court where students participate in an 
actual court case with a real judge and act as jurors in a formal 
atmosphere after school in our lecture hall, which has been 
reconfigured into an actual courtroom.  Fourteen computer 
labs and the library allow students and teachers access to a 
wide range of resources and activities beyond the textbook 
Some teachers use on line CNN, L.A., New York Times, 
National Geographic, etc. to analyze current events. The 
librarian assists with search methods and technologies to help 
students work on research projects. English and history 
teachers utilize novels, plays, non-fiction, newspaper articles, 

 
Teacher and student 
interviews 
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etc., to provide non-textbook language arts instruction.  Some 
teachers, to add additional content to their curriculum, use 
Khan Academy, Crash Course and Ted Talks. 

 

Real World Experiences 
C2.7. Indicator: All students have access to and are engaged in career preparation activities. 
 
Findings Supporting Evidence 
VNHS Students have access to many opportunities for career 
awareness.  Students are asked by counselors and encouraged 
to indicate a career pathway so that they can be scheduled into 
classes that meet their future needs for college or technical 
schools. There is a Student Tutoring and Mentoring Program 
(STAMP) run through the library. Many classrooms invite 
experts to discuss their professions.  The Medical Magnet 
students visit a local hospital on a regular basis to learn about 
medical professions.  Colleges representatives visit the 
campus to share information and programs with our students. 
Two A-G counselors have been hired to support students in 
ensuring their college-readiness. In the Special Education 
department, a DOTs coordinator works with students to find 
them jobs and supervise their employment. Many of the 
electives on campus focus on career options such as Auto 
Mechanics, Machine Tool, Culinary, Stage Technology and 
Craft, Child Development, Journalism, JROTC, floriculture, 
film editing, graphic design, digital imaging, art, music, and 
dance. Students in the Auto Shop as part of the Technology 
Academy can also apply for internships and job training in the 
community.  Other campus opportunities that expose students 
to career possibilities are performing in the school-wide plays 
and concerts and participating in Teen Court. Furthermore, 
many classes implement real life applications to their 
curriculum. 

 
 
Master schedule 
 
Classroom visits 
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ACS WASC Category C.  Standards-based Student Learning: Instruction:   
Summary, Strengths, and Growth Needs  

Review al l  the findings and supporting evidence and summarize the degree to which the cr i ter ia 
in Category C are being met.   
Include comments about the degree to which these cr i ter ia impact the school ’s abi l i ty to 
address one or  more of the identi fied cr i tical  learner  needs (Chapter  I I I ).   

Summary (including comments about the critical learner needs) 

Van Nuys High School students are engaged in their learning in many ways.  VNHS has 5 ROP teachers, 5 CTE 
pathways, Visual and Performing Arts as well as Academic Enrichment programs that allow a diverse 
population of students to meet their individual need.   
 
 
Prior i ti ze the areas of strength and growth for  Category C.  

Category C: Standards-based Student Learning: Instruction: Areas of Strength 

VNHS has a large amount of technologies that provide for real world applications as well as different career 
pathways and a strong academic program for college readiness.   
 
 
Category C: Standards-based Student Learning: Instruction: Areas of Growth 

VNHS needs to continue to provide even more students access to technologies that will better prepare them for 
college and career.  Continue instructional focus in Academic Conversations to enhance the individual students 
ability to communicate in an academic and or professional manner.   
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Category D:  Standards-based Student Learning: Assessment and 
Accountability 

D1.   Using Assessment to Analyze Monitoring and Report Student Progress Criter ion 
The school staff uses a professionally acceptable assessment process to collects, disaggregates, analyze, and report 
student performance data to the school staff, students, parents, and other stakeholders. 

Indicators with  Prompts 
Professionally Acceptable Assessment Process 
D1.1. Indicator: The school uses effective assessment processes to collect, disaggregate, and analyze student 
performance data.  
 
Findings Supporting Evidence 
In the last four years LAUSD has participated in standardized 
testing for two of the last four years, 2014-15 and 2015-16.  In 
addition, LAUSD has implemented a new student information 
system (MiSiS). The results of collecting assessment data, 
disaggregating, and analyzing the student performance data is 
shared with staff, parents and all committees. The Title III 
coach and TSP coordinator analyzes data and shares the 
results with students to inform them of what is needed to 
redesignate.  This information is shared with parents, the 
ELAC committee, SSC and teachers.  The Title I 
 coordinator analyzes the data and presents it to the SSC in 
order to recommend appropriate intervention.  Testing results 
are shared with each of the departments to help guide 
instruction.  In addition teachers use a variety of formative 
and summative assessments that include department and 
teacher-generated assessments. In addition, the school uses 
other indicators to evaluate student achievement including 
grades, matriculation rates, dropout rate, graduation rate, and 
college entrance rates which are provided to counselors, 
teachers, students, parents, and community shareholders 
through parent meetings, college nights, counseling meetings, 
U.S. Mail, and on the VNHS website.  

 

SBAC test results 
 
MyData / MiSIS 
 
SSC, ELAC Agendas / 
minutes 
 
Opening Day Faculty mtg. 
Agenda 
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Monitoring and Reporting Student Progress 
D1.2. Indicator: The school informs and creates understanding through effective processes in order to keep district, 
board, parents, and the business and industry community informed about student progress toward achieving the 
academic standards, the college- and career-readiness standards, and the school-wide learner outcomes. 
 

Findings Supporting Evidence 
VNHS maintains regular relations with the district to facilitate 
the district’s academic objectives and how VNHS plans to 
achieve these objectives. There is parent involvement in 
monitoring student assessment and accountability through 
participation on various school councils, Parent conference 
nights, LCAP meetings, and quarterly mailings. Important 
announcements and school accomplishments are posted on the 
school website. In this way, we are able to inform parents, 
students, and community about school progress toward 
achieving academic standards. Parents and students can also 
access teacher assignments and communicate with staff. The 
VNHS Principal, meets with Local District Northeast and 
other principals to discuss district goals related to achieving 
the academic standards, the college- and career-readiness 
standards, and the school wide learner outcomes. In addition, 
program coordinators and some teachers meet with industry 
partners to coordinate various projects and competitions. 
Local industry partners are part of our assessment process, by 
evaluating data from specific projects. 
Monthly parent meetings are held to inform parents about 
their students’ achievement of the academic standards, the 
college- and career- readiness standards and School-wide 
Learner Outcomes. During the meetings, parents and 
instructional leaders discuss how students are achieving the 
school’s standards as well as areas of improvement. Local 
industry partners eagerly seek out our students to offer 
internships and other work-based learning opportunities.  
Evidence that VNHS prepares students for college and career 
readiness is the sheer number of scholarships our graduating 
seniors are granted as well as the acceptance of students into 
the best colleges and universities.  In addition many of our 
students are successful in transitioning from internships to full 
time employment. 
 

 
School Website 
 
Title 1 sign ins 
 
Dataquest 
 
LCAP Agendas 
 
Mailings 
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Monitoring of Student Growth 
D1.3. Indicator: The school has an effective system to determine and monitor all students’ growth and progress toward 
meeting the academic standards, the college- and career-readiness standards, and the school-wide learner outcomes, 
including a sound basis upon which students’ grades are determined and monitored. 
D1.3. Prompt: Evaluate the effectiveness of the system used to determine and monitor the growth and progress of all 
students toward meeting the academic standards, the college- and career-readiness standards, and the school-wide 
learner outcomes, including the basis for which students’ grades, their growth, and performance levels are determined.  
Findings Supporting Evidence 
VNHS has an effective system to monitor all students’ 
progress toward meeting the academic standards and 
school-wide learning outcomes. Student monitoring of Tier 1, 
2, and 3 students may result in a student receiving extra 
support or to be placed in higher-level courses.  Van Nuys 
High School has committed resources to a PSA Counselor, 
Guidance Counselors, and District supported A – G 
Counselors and a Title III coach.  Counselors meet with 
students to monitor their progress and provide them with 
information for planning a schedule of classes that meets the 
requirements for graduation, college and career-readiness. 
VNHS has instituted various programs to service our students.  
For example, Tutoring, Parent/Student conferences with 
students who are behind in their A – G course requirements, 
an intensive credit recovery program, and positive behavior 
support for those who are on track, and to meet their social 
emotional needs Restorative Justice circles are used.  Every 
ten weeks grades are examined and students are directed to 
appropriate program (tutoring, Credit recovery, etc.).  Report 
cards and progress report cards are mailed home every 5 
weeks communicate student progress to parents. 

PSA Logs 
 
A-G counselor Logs 
 
IGPs 
 
List of Restorative Justice 
Circles 
 
Credit Recovery rosters 
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D2.   Using Assessment  to  Monitor and Modify Learning in  the Classroom Criterion 
Teachers employ a variety of appropriate formative and summative assessment strategies to evaluate student learning. 
Students and teachers use these findings to modify the learning/teaching practices to improve student learning. 
 

I n d i c a t o r s  w i t h  P r o m p t s  
Appropriate Assessment Strategies 
D2.1. Indicator: Teachers consistently use appropriate formative and summative strategies to measure student progress 
and guide classroom instruction. 
D2.1. Prompt: Evaluate the effectiveness, the appropriateness and the frequency of the assessment strategies, 
especially student work, based on the programmatic goals and standards to determine student achievement. 
 
Findings Supporting Evidence 
VNHS teachers use multiple and varied measures of 
formative evaluations. Some examples are, performance based 
assessments, teacher observations, interviews, student 
projects, portfolios, Physics case studies, and daily warm-ups 
which are used to check for understanding and guide 
instruction. These formative assessments are aligned to the 
skills required by the Common Core state standards for 
student achievement. Teachers continuously modify 
curriculum-using information derived from in-class 
assessments, observations, and student discussions. Teachers 
also employ inquiry based questioning and activities to assess 
students’ understanding of subject matter.  
 
Results from District mandated tests, interim assessments, 
teacher created end of unit/cumulative exams/essays, and 
Common finals evaluate the effectiveness of teaching and 
learning.  In addition, teachers participate in department 
meetings monthly and collaboratively examine student work 
and teacher lessons.	
  	
  
	
  

 
 
Classroom observations 
 
Test results 
 
Student grades 
 
 
 
 
 
Interim Assessment results 
SBAC results 
 

Demonstration of Student Achievement 
D2.2. Indicator: Teachers use the analysis of assessments to guide, modify and adjust curricular and instructional 
approaches.  
 
D2.2. Prompt: Examine the effectiveness of the processes used by professional staff to use formative and summative 
assessments to guide, modify and adjust curricular and instructional approaches. This includes how professional learning 
communities and subject matter teams collaborate to collect, analyze, and use assessment data for the basis of curricular 
and instructional decisions. 
Findings Supporting Evidence 
VNHS, teachers continuously modify their curriculum 
using information derived from multiple and varied 
measures of evaluation, such as performance-based 

Roll book 
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assessments, teacher observations, student work, and a 
variety of statewide and district testing results.   
Curriculum and program changes result from collecting, 
analyzing, and reporting data out to faculty and other 
stakeholders.    
 

CELT/reclassification scores provide information on the level 
of reading, writing, speaking for EL students and provide EL 
and English teachers specific areas to focus upon and guide 
instruction. 
 

AP scores and analysis reports allow AP teachers to pinpoint 
areas of strength and growth in AP classes. AP teachers use 
reports to guide instruction. 
 

Special Day Program teachers, Resource teachers and their 
general education team teaching partners use assessment data 
to focus instruction to meet student learning goals from 
student IEP’s. Assessment data is used to assess gage impact 
of teaching strategies.  
 

Documentation by teachers 
 Dept. meeting agendas 
 
Student portfolio 
Current work on walls 
 
EL monitoring data reports 
 
 
 
AP data reports 
 
IEP’s 

Student Feedback 
D2.3. Indicator: Student feedback is an important part of monitoring student and classroom progress over time based on 
the academic standards, the college- and career-readiness standards, and the school-wide learner outcomes. Interviews 
and dialogue with representative students inform the degree to which learning experiences are understood and relevant in 
preparing students for college, career, and life. 
D2.3. Prompt: Using interviews and dialogue with students, evaluate the extent to which students understand the 
expected level of performance based on the standards and the school-wide learner outcomes in relation to preparation for 
college, career, and life. Evaluate the effectiveness of the student-teacher interaction and monitoring of student progress 
based on student feedback. 

 
Findings Supporting Evidence 
VNHS teachers and personnel dialogue with students formally 
and informally on a daily basis about subjects such as A-G 
requirements, college options/application processes, 
internship protocol, and report cards.  Students are also 
included in many formal settings such as SSC, SBM, Student 
Council, Grade Level Boards and homeroom advisory 
committee.  Students are informed each semester of the 
expectations, policies and procedures of the school and 
district. VNHS students have a great deal of latitude within 
the organization of student activities.  Their voices are integral 
in all major decisions on campus.   
 
The use of Restorative Justice Circles has given students an 

 
 
IGP’s 
Counselor records 
 
Agenda’s and notes 
 
Council Membership lists 
 
Interview students 
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avenue to express themselves and has resulted in a decrease in 
discipline incidents.  The decrease in violations of policies 
and rules indicates students understand what is expected of 
them and the knowledge that they will be heard. 
Students participate in the, School Accountability Report 
Card, survey each year.  All stakeholders evaluate the student 
responses to discern how we can improve student satisfaction 
while at school. 

 
Rubric of Implementation 
 
SARC results 
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D3.  Using Assessment to Monitor  and Modify the Program School-wide Criter ion 

The school, with the support of the district and community, has an assessment and monitoring system to determine 
student progress toward achievement of the academic standards, the college- and career-readiness standards, and the 
school-wide learner outcomes. The system drives the school’s program to continually improve and to allocate resources 
to effectively meet student needs. 
 

Indicators with  Prompts 
School-wide Assessment and Monitoring Process 
D3.1. Indicator: The following stakeholders are involved in the assessment and monitoring process of student progress: 
district, board, staff, students, parents, and the business and industry community. 
D3.1. Prompt: Evaluate the impact of stakeholder involvement in assessing and monitoring student progress. Include 
district, board, staff, students, parents, and the business and industry community. 
Findings Supporting Evidence 
The school references and uses data from the District 
Dashboards that provides information regarding A-G 
completion and E.L. monitoring.  This makes the acquisition 
of knowledge regarding student progress readily available. 
The Counselors use MiSIS and MyData to access information 
for IGPs, fulfill student needs, and to monitor their student’s 
progress.  This information also provides counselors 
assistance in dealing with all types of guidance issues.  These 
processes also allow the school to provide targeted assistance 
and support to students.  This information makes the work of 
identifying students at risk or in need easier.  The job of the 
P.S.A., the Title III coach, and the A – G Counselors of 
identifying students, is now much more targeted and effective.  
These informational programs also make it possible to 
effectively implement Tier two and tier three interventions 
such as Credit Recovery, Afterschool Tutoring, ELD 
Professional development, Positive Behavior Support.  The 
use of these tools is highly effective as we are meeting the 
needs of the students. 
	
  

Dashboards 
 
IGPs 
 
E.L rosters 
 
Peer Observation records 
 
Various program rosters 
 
 

Curriculum-Embedded Assessments 
D3.2. Indicator: The school regularly examines and analyzes standards-based curriculum-embedded and standardized 
assessments for English language and mathematics in all subject areas.  

D3.2. Prompt: Evaluate the effectiveness of how the entire school examines and analyzes standards-based curriculum-
embedded as well as other standardized assessments (Smarter Balanced, SAT, ACT, EAP, others) for English language 
and mathematics. Include how this assessment data is collected, analyzed, and used as the basis to make decisions and 
changes in the curricular and instructional approaches. Comment on how this process impacts the instruction of second 
language learners by modifying the teaching and learning process. 
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Findings Supporting Evidence 
We find that we effectively examine and analyze standard 
based assessments for English and Mathematics in the 
following ways.  The Springboard textbook for Math and 
English embeds assessments in its curricular lessons that are 
used as part of the periodic assessments to monitor school-
wide progress. Results in both English and Math are discussed 
in departments to help guide instruction.   
The results of the CELDT and the Student Support and 
Progress Team (which now includes a component of LAT) 
help place second language learners in appropriate level 
classes and to review students for possible Special Education 
assessment.  Special education teachers write IEP goals based 
on student data and their present level performance (PLOP). 
In Physical Education, students are given formative fitness 
assessments to determine their level of physical acuity. AP 
classes regularly administer DBQs to assess progress towards 
achieving high scores on AP exams as well as to gauge 
student progress.  Results of these types of assessments are all 
used to provide assistance and support for individual students. 
Van Nuys High School administers the PSAT to all 10th grade 
students, 11th grade students seeking Merit Scholarship status 
and 200 9th grade students every year.  The results of this 
information provide school, students and parents with AP 
potential.  The data is used to assist with programming of 
students.   
SBAC is now used in place of EAP and is administered to 11th 
grade students and provides information with regard to 
English and Math placement for college.  SBAC results also 
are used to guide instruction and provide the school with its 
focus areas to improve student achievement.  
	
  

 
 
Single Plan 
 
Springboard books 
 
 
 
 
CELDT results 
 
SSPT agendas 
 
IEPs 
 
AP readiness Rosters 
 
Classroom observations 
 
 
 
PSAT schedule and rosters 
 
 

School-wide Modifications Based on Assessment Results 
D3.3. Indicator: The school uses assessment results to make changes in the school program, professional development 
activities, and resource allocations demonstrating a results-driven continuous process. 
D3.3. Prompt: Comment on the overall effectiveness of how assessment results have caused changes in the school 
program, professional development activities, and/or resource allocations, demonstrating a results-driven continuous 
process. Examine examples and comment on the overall effectiveness of changes in the online opportunities, 
professional development of the staff, and the resource allocations to support student achievement and their needs. 
Findings Supporting Evidence 
SBAC results, CELDT results are brought to various 
governance counsels such as SSC, SBM, and ILT where they 
are discussed and analyzed.  After thoughtful review of said 

 
 
Assessment Data 
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data decisions are made as to where resources are to be 
allocated and which direction Professional development and 
training opportunities are going to take.  A major shift over 
the past year was the importance of informing all teachers on 
the use of ELD Standards across the curriculum and having 
them addressed daily in their lessons.  Additionally, 
professional development was delivered in a more pragmatic 
way with targeted instruction on E.L. Monitoring, Academic 
Conversations, Making Meaning Protocol, Save the Last 
Word Protocol, and necessary evidence and evaluation of 
practice.  This shift in approach has resulted in a new teacher 
awareness of who their students are as well as effective 
delivery of instruction.   
At VNHS, formative and summative assessments, as well as 
periodic assessments are used to guide instruction at the 
classroom level.  Results are often discussed during 
department meetings and lead to collaboration on how to 
address areas in need of improvement or how to more 
effectively deliver instruction.  Periodic assessments SBAC, 
embedded assessments, periodic assessments, AP scores, 
CELDT, drive instruction and placement in programs such as 
tutoring, Period 7 classes, and credit recovery. District 
guidelines also influence student placements. Formal and 
informal rubrics (for performances, projects, presentations, 
lab activities) drive the assessments. The data collected drives 
the instructional programs and professional development 
topics.  

 

 
Single Plan 
 
PD Plan / Schedule 
 
Department Agendas 
 
 
 
 
 
 
 
Intervention programs / 
rosters 
 
 

D3.4. Indicator: The school periodically assesses its curriculum and instruction review and evaluation processes. 

D3.4. Prompt: Evaluate the process that the school utilizes to review and assess the effectiveness of each program area, 
including graduation requirements, credits, course completion, and homework and grading policies, to ensure student 
needs are met through a challenging, coherent, and relevant curriculum. 

Findings Supporting Evidence 
In the evaluation of the process that the school utilized to 
review and assess the effectiveness of each program we find 
that our process is effective and has shown growth in the 
following areas. 
 
Administration checks individual teacher syllabi and grading/ 
homework policy each year to ensure that it is aligned to the  
District’s guidelines.   

 
 
 
 
Binders of Syllabi in 
Counseling Office 
 
Math Department Agendas 
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The administration and the Math Department members meet 
in subject alike groups to plan and review instruction and 
student progress.  Math department is also currently 
discussing the use of a Community of Practice and research is 
being done to select a researched based approach in which to 
improve student achievement. 
The administration and the English Department have worked 
to plan and develop a coherent vertical alignment of skills and 
expectations at each grade level.  The English department is 
currently working on establishing a progressive model for a 
research paper.  Student preparation will be addressed at each 
grade level and each year new skills will be built on the 
previous year culminating in an in depth research paper in the 
12th grade. 
 
The administration and the Science Department have been 
working together to adopt, and implement Next Generation 
Science Standards as well as to increase the use of inquiry 
based labs. 
 
The Administration and the Social Studies department are 
currently working on differentiating its instruction.  They are 
planning on providing clear and precise expectations for 
college prep, honors, AP.  The department is also working on 
how to more efficiently and effectively implement group work 
into the social studies program.   
 
Each of the smaller departments, Foreign Language, P.E., Art, 
etc., have also been focused on vertically aligning course 
work and implementing more effective group work. 
 
Teaching and Learning Framework is a set of standard and 
rubrics that designate what should be taught and how to 
evaluate the teaching.  The Administration has worked 
collaboratively with the staff on understanding what effective 
teaching looks like in each of the areas. 

 

 
 
 
English Department Agendas 
 
 
 
Science Department Agendas 
 
 
Social Studies Department 
Agendas 
 
 
 
 
 
PD Agendas 

D3.5. Indicator: The school employs security systems that maintain the integrity of the assessment process. 

D3.5. Prompt: Evaluate the selection of and the use of proctors, the security systems for test documents, and the means 
to maintain the integrity of the assessments. 
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Findings Supporting Evidence 
As we evaluate the selection of and the use of proctors, the 
security systems for test documents, and the means to 
maintain the integrity of the assessments we have passed an 
audit last year with no findings. 
The Los Angeles Unified School District has a very strict 
process that we adhere to at Van Nuys High School.  The 
principal must take and receive a certificate yearly on the 
process and procedures for maintaining the integrity of the 
exams.  Materials will not be sent to the school without this 
initial clearance certificate.  A test coordinator/s must be 
designated and training is mandatory for the Principal and 
Testing Coordinators.  Every teacher must take a course and 
be certified on testing protocol and receive a certificate yearly.  
Those teachers who are proctoring receive training at the 
school sight each year.  Test materials must be stored in a 
locked room and returned to that room daily.  As stated 
previously, VNHS was audited last year and there were no 
findings.	
  	
  

 
 
 
 
 
Principal Certificates 
 
Designated Coordinator 
Training 
 
Teacher Certificates 
 
Sign in for teacher training 
 
Designated location for tests 
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ACS WASC Category D. Standards-based Student Learning: Assessment and 
Accountability: Summary, Strengths, and Growth Needs 

Review al l  the findings and supporting evidence and summarize the degree to which the cr i ter ia 
in Category D are being met.   
Include comments about the degree to which these cr i ter ia impact the school ’s abi l i ty to 
address one or  more of the identi fied cr i tical  learner  needs (Chapter  I I I ).   

Summary (including comments about the critical learner needs) 

Van Nuys High School works diligently in reviewing the results from standardized, summative and formative 
assessments in order to inform the allocation of resources, delivery of effective instruction at all levels.  The 
Governing counsels, the individual departments, and faculty at Van Nuys High School continually review and 
reflect upon our practices to ensure our focus areas are being addressed and that students are making adequate 
progress. 
 
 
Prior i ti ze the areas of strength and growth for  Category D.  

Category D: Standards-based Student Learning: Assessment and Accountability: Areas of 
Strength 

Van Nuys High School has coordinators, instructional coaches and an administrative team that are 
knowledgeable, collaborative, and willing to adapt to the needs of the students and the school. 
 
 
Category D: Standards-based Student Learning: Assessment and Accountability: Areas of Growth 

Continue to build capacity with teachers who are not as confident with teaching Academic Conversations, ELD 
standards, and other research based pedagogy that address the unique needs of our student population. 
 



Van Nuys High School                                                                 2016-17 ACS WASC/CDE Self-Study Report 
	
  

   Page  89  
	
  

Category E:  School Culture and Support for  Student Personal and 
Academic Growth 

E1.  Parent and Community Engagement Criter ion 
The school leadership employs a wide range of strategies to encourage family, business, industry, and community 
involvement, especially with the learning/teaching process. 

 

Indicators with  Prompts 
Regular Parent Involvement 
E1.1. Indicator: The school implements strategies and processes for the regular involvement of all stakeholder support 
groups in the learning and teaching process, including parents of non-English speaking, special needs and online 
students.  
E1.1. Prompt: Evaluate the strategies and processes for the regular involvement of the family, business, industry, and the 
community, including being active partners in the learning/teaching process. Comment on the effectiveness of involving 
parents of non-English speaking, special needs and online students. 
Findings Supporting Evidence 
As we evaluate the strategies and processes for the regular 
involvement of the family, business industry, and the 
community in the learning process we find our strength in the 
following areas.  Van Nuys high School actively encourages 
parent participation in school-wide committees such as SSC, 
ELAC, SBM, Magnet Parent Association, and Van Nuys High 
School Music Boosters.  Van Nuys High School also 
encourages parent participation at Back to School Night, 
PHBAO Conferences, and Open House as well as quarterly 
LCAP meetings.  The Translation Unit is present at all 
meetings to provide for our non-English speaking 
stakeholders.   
 
As a school we encourage open lines of communication 
through quarterly informational mailings, progress reports and 
report cards.  The school also communicates via Connect-Ed.  
Teachers also communicate with parents through the use of 
Ed-line and email.  In addition all written and oral 
communications are done in English and Spanish. 
The parent center is in regular communication with parents as 
well as community members.  The Parent Liaison offers a 
multitude of parent workshops such as, Anger Management, 
Parenting, Computer Skills, English classes, Field trips to 
universities, and much more.   
 
Community organizations request Van Nuys High School 
participation in their events, such as Veterans Day 

 
SSC, ELAC, SBM, MPA, 
LCAP Meeting Agendas 
 
School Calendar 
 
 
 
 
 
 
 
Connect Ed transmission 
reports 
 
School Mailings 
 
Parent Center Calendar 
 
Parent Center Sign-ins 
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celebrations in San Fernando, various events for 
Assemblyman Nazarian, Congressman Cardenas, and City 
Counsel-woman Martinez. 
 

Many businesses in the area support our students learning 
through job shadowing events, career days and internships 
and scholarships.   
 

 

Use of Community Resources 
E1.2. Indicator: The school uses community resources to support student learning. 
E1.2. Prompt: Evaluate to what extent the school solicits and employs business and community resources to support and 
extend learning. Determine how effectively community members expertise and services, such as professional services, 
business partnerships, guest speakers, job fairs, field trips to local employers, and evaluation of student projects and 
classroom presentations, provide real world applications of the learning standards and school-wide learning outcomes. 

Findings Supporting Evidence 
Van Nuys High School has a large number of community 
partnerships that provide our students with real world 
applications and learning.  For example, Community 
organizations regularly request Van Nuys High School groups 
to participate in their events, such as Veterans Day 
celebrations in San Fernando, various events for 
Assemblyman Nazarian, Congressman Cardenas, and City 
Counsel-woman Martinez. Congressman Cardenas currently 
is providing an internship for one of our students. Council 
people such as Nury Martinez, local businesses such as Keyes 
dealership, and non-profit organizations such as Friends of the 
Los Angeles River and Habitat for Humanity also provide 
educational opportunities and internships for VNHS students 
in various fields.  The Haas corporation and the Van Nuys 
Airport offer our students tours and job shadowing.  Our 
Technology Academy have close professional ties with local 
industry that lays out a foundation for career pathways for our 
students to follow into post high school careers.  Students 
attend job fairs, field trips into the community, and lessons 
taught by a variety of guest speakers from institutions such as 
NASA, NAMI, and JPL. This April Kaiser Permanente will 
be coming to campus to provide a physician panel and all 11th 
grade students will be provided an opportunity to attend a 
college fair for medical programs. The Environmental Studies 
program sponsors a yearly Green Festival that showcases 
ecological real world applications. Several clubs introduce 
students to further real world experiences such as the United 
Nations Club, the Stove Club where students engage in water 
and humanitarian volunteer projects.  

 
Student activity calendar 
 
Interviews with program 
coordinators 
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E2.   School Environment Criter ion 

The school is a) a safe, clean, and orderly place that nurtures learning and b) has a culture that is characterized by trust, 
professionalism, high expectations for all students, and a focus on continuous school improvement. 
 

Indicators with  Prompts 
Safe, Clean, and Orderly Environment 
E2.1. Indicator: The school has existing policies and regulations and uses its resources to ensure a safe, clean, and 
orderly place that nurtures learning, including internet safety. 
E2.1. Prompt: Determine the extent to which the school has implemented policies and committed resources to ensure a 
safe, clean, and orderly environment that nurtures learning. Evaluate the effectiveness of the school’s practices and 
procedures for all aspects of student safety including: effective operating procedures for internet safety, bullying, drug and 
alcohol abuse education and intervention, conflict intervention, use of derogatory or hateful language especially in the 
context of race or gender, disaster preparedness and other safety topics of local concern that may interfere with learning. 

Findings Supporting Evidence 
At the beginning of each semester, Administration reviews 
with staff all district policies to ensure that the learning/work 
environment remains clean, orderly, safe and nurtures 
learning.  All staff and students are provided acceptable use 
policies as they pertain to computer use and internet safety.  
All of these bulletins, reference guides, policies are posted on 
the school website for teachers to review on an as needed 
basis.  Administration also reviews with staff when 
appropriate.  
 
VNHS was built in 1914 and sits on approximately 30 
acres. Despite its age, the campus is clean and well 
maintained. Custodial staff continually works to ensure that 
the school stays in good repair as well as conducts all required 
state and district procedures.  Budget reflects that custodial 
staff is provided overtime and an adequate supply to ensure 
the school is clean and safe for students and staff. 
 

VNHS has a Safe School Plan, which is located in the main 
office at all times for review, which is updated annually. This 
plan is rehearsed with regularly scheduled drills.  Teachers are 
encouraged to maintain an emergency folder with student 
rosters, missing person’s log, and a map of emergency 
locations. 
 
VNHS has several personnel on campus who work to create a 
safe environment such as a PSA counselor, a school 
psychologist, on campus and outsourced mental health service 
professionals for at risk students. A Restorative Justice coach 

 
Bulletins 
 
Opening Day Agenda 
 
Safety Assembly Agendas 
 
School Web Site 
 
Custodial cleaning and repair 
logs 
 
SSC Agendas, minutes 
 
Single Plan 
 
 
 
 
 
 
Safe School Plan 
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organizes council circles to discuss psychosocial issues such 
as bullying, drug and alcohol abuse to help students create 
safe environments on campus and in their own lives. There is 
also a school-wide positive support system, progressive 
discipline system, and intervention system in place. A Safety 
Committee meets on a regular basis to review policies and 
discuss issues that jeopardize campus safety and health 
(online and in real time). The school hosts several assemblies 
which highlight safety concerns such as bullying, gang 
affiliation, drug use (at the prom and in general) and an LGBT 
GSA club which works to build tolerance on campus.  
 

Campus aides are stationed at the main entrance 
to the campus, they greet visitors and ask them to sign a 
visitor’s log and provide direction to any visiting guests to 
VNHS.  Campus aides also circulate on campus throughout 
the day.  These aides are budgeted through SSC.  Our deans 
coordinate random searches to ensure the safety of our 
students and staff as per LAUSD policy.  
 

 
 
Restorative Justice logs 
 
PSA logs 
 
Rubric of Implementation 
 
School Calendar  
 
Club Lists 
 
Supervision schedule 
 
 

High Expectations/Concern for Students 
E2.2. Indicator: The school demonstrates caring, concern, and high expectations for students in an environment that 
honors individual differences and is conducive to learning. 
E2.2. Prompt: Evaluate to what extent the school has created and supported an atmosphere of caring, concern, and high 
expectations for students in an environment that honors individual differences. Determine how effectively school policies, 
programs and procedures support student learning by examining information such as: proportionality of discipline data, 
use of positive behavior strategies by staff, restorative justice practices, celebrations of students’ heritage and ethnicity 
and other information or practices that support a caring, learning environment. 
Findings Supporting Evidence 
In order to create and support an atmosphere of caring, and 
high expectations for students individual differences VNHS 
has developed a strong Restorative Justice Program.  Circles 
groups are used to address social emotional issues such as 
community building, substance abuse, and bullying. Each year 
VNHS hosts a Multicultural Day where the various religions, 
cultures, and ethnicities on campus share their special rituals, 
food, and customs with the school. To support high-risk 
students, VNHS and partnering organizations such as YPI and 
Educare offer after school programs in tutoring and extra-
curricular options. Our discipline data shows that we have 
been able to teach correct behaviors rather than suspend.  The 
data showed that the largest number of students referred to the 
dean’s office was for profanity.  We now have a “positive 
communication circles” which meets weekly to give students 

 

 
Rubric of Implementation 

 
Discipline Data 
 
 

 
Restorative Justice Circle List 
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alternative ways to express themselves.  In addition, VNHS 
has implemented a variety of positive behavior strategies such 
as in-house lottery tickets to students for displaying good 
behavior choices, a Crimson Club Honor Society, and a 
Student of the Month. 
 

Atmosphere of Trust, Respect, and Professionalism 
E2.3. Indicator: The school has an atmosphere of trust, respect, and professionalism. 
E2.3. Prompt: Evaluate the degree to which there is evidence of an atmosphere of trust, respect, and professionalism. 
Examine the quality and consistency of communication and collaboration between and among the school’s leadership, 
staff and stakeholders; this includes the degree to which stakeholders are involved in the review of the Single Plan for 
Student Achievement and District’s Local Control Accountability Plan and to what extent they are included in decision-
making. 

 
Findings Supporting Evidence 
VNHS hosts committees such as SBM, SSC, and LCAP  
where teachers, stakeholders, and members of the leadership  
team are not only voted in by staff, but openly and publically 
collaborate on policies, budgets, and systems within the 
school. Transparency leads to respect and collegiality and 
allows for team decisions to focus on the needs of the 
students.  Additionally, teachers and leadership meet during 
weekly professional development workshops and comfortably 
collaborate on academic issues and initiatives as well as 
provide input into the design of the Single Plan. Additionally 
there is an instructional leadership team comprised of 
administration, department chairs and coordinators who work 
together to develop the instructional program together.  All 
voices in this setting are heard and validated, with consensus 
guiding decisions that are then brought to staff.  Based on the 
school survey a healthy percentage of stakeholders including 
parents experience a sense of involvement and belonging 
within the school community. VNHS staff members 
demonstrate a high level of professionalism and are very 
active in reaching out to students and colleagues. Most staff 
members feel comfortable asking for and receiving support 
and guidance from one another. Recognition is given for 
staff achievements during staff meetings.  Administration 
recognizes and honors staff through Administrative 
Assistance Day celebrations, Teacher Appreciation Day 
acknowledgements, Attendance incentive rewards, faculty 
luncheons, end of the year BBQ, as well as morning P.A. 
announcements acknowledging teacher accomplishments.	
  

 
 
Agendas and minutes from 
SSC, SBM, LCAP 
 
ILT Agendas 
 
SARC 
 
Staff, parent and student 
interviews 
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E3.   Personal and Academic Support Cr iter ion 

All students receive appropriate academic support and intervention to help ensure school, college, and career success. 
Students with special talents and/or needs have access to a system of personal support services, activities, and 
opportunities at the school. These are enhanced by business, industry, and the community. 
 

Indicators with  Prompts 
Adequate Personalized Support 
E3.1. Indicator: The school has available and adequate services to support student’s personal needs. 

E3.1. Prompt: Evaluate the availability and effectiveness of academic and personal support services, including referral 
services, to support students in such areas as physical and mental health, and career, academic and personal counseling, 
including an individualized learning plan. 
Findings Supporting Evidence 
Van Nuys High School has a wide availability of effective 
academic and personal support services at the disposal of our 
students and their families.  VNHS (SSC, SBM, etc.) has 
invested additional resources to increase the following 
services: 3 additional guidance counselors, 3.5 days of the 
school nurse, full time PSA counselor, and a School 
Psychologist to provide adequate physical and mental health 
support.  
Van Nuys High School students have access to a guidance 
counselor who helps them create an individual academic plan 
for their four years of high school leading to either college or 
career readiness.  In addition to a guidance counselor, students 
have access to a college counselor, a psychologist, and a 
nurse. The school also has a PSA counselor, a probation 
officer for behaviorally at-risk students, a librarian, and A – G 
Counselors. 
In addition to these above stated services, Van Nuys High 
School is host to many outside services that our students can 
take advantage of after being referred to by a counselor or 
nurse such as Sterling Behavioral Health, Valley Coordinated 
Children’s Services 

 
 
SSC, SBM, Agendas 
 
Single Plan 
 
 
 
 
 
IGPs 
 
PSA Counseling Logs 
 
A-G Counselor Logs 
 
 
District MOUs 

Support and Intervention Strategies Used for Student Growth/Development 
E3.2. Indicator: Strategies are used by the school leadership and staff to develop and implement personalized 
approaches to learning and alternative instructional options. 
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E3.2 Prompt: Evaluate the effectiveness of the types of strategies used by the school leadership and staff to develop and 
implement personalized approaches to learning and alternative instructional options which allow access to and progress 
in the rigorous standards-based curriculum. This includes strategies such as personalized learning, the use of small 
learning communities and the implementation of alternative learning options. 
 
Findings Supporting Evidence 
Van Nuys high School Administration and staff implement 
effective strategies to develop and implement personalized 
approaches to learning and alternative instructional options.   
VNHS has instituted several alternative instructional  
programs such as a Ninth Grade Academy to provide a  
smaller, consistent learning community for first year high  
school students.  Our Magnet programs (performing arts, 
medicine, and math and science) cater to specific learning 
styles that focus on specific fields of study.  Honors and AP 
classes focus on the highly driven, college bound segment of 
the school population.  The Technology Academy; and 
myriad electives such as JROTC, ACADECA, Automotive, 
Robotics, ROP classes, Machine, cooking, visual arts, 
computers, and filmmaking provide alternative and 
challenging approaches to learning that appeal to specific and 
smaller learning groups. 
Teachers and staff at Van Nuys High School routinely comply 
with the Individualized Education Plan for their special need 
students.  We ensure that students specific needs and 
accommodations are met to ensure their academic success. 

 
 
 
Master Schedule 
 
 

Support Services – Interventions and Student Learning 
E3.3. Indicator: The school leadership and staff ensure that the support services and related activities have a direct 
relationship to student involvement in learning based on the academic standards and the school-wide learner outcomes, 
e.g., within and outside the classroom, for all students, including the EL, GATE, special education, and other programs. 
E3.3. Prompt: Evaluate the extent to which student learning needs are accurately identified in a timely manner and the 
appropriate support and intervention services are provided. Examine how the school monitors the effectiveness and 
appropriateness of intervention for each student within and outside the classroom. Evaluate the processes that are used 
to identify under-performing or struggling students and the interventions to address these identified student learning 
needs. Comment on how interventions support and coordinate with regular classroom learning for all students, including 
those with special needs receiving services from ELL, GATE, Title I and special education. 
 
Findings Supporting Evidence 
At Van Nuys High School, students are accurately identified 
in a timely manner so that appropriate support and 
intervention can be provided.  Currently enrolled students that 
may be struggling academically and/or emotionally are 
referred to the Student Success and Progress Team where they 
are evaluated and support services can be applied.  Our 

 
SSPT Log 
 
SSPT Intervention plans 
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students with IEPs are placed appropriately according to their 
IEPs.  Student IEPs that are received through articulations 
between our school and our feeder schools are received and 
staff ensures that the appropriate services are in place and 
ready at the beginning of the school year.  Students are 
serviced according to their IEP goals as well as serviced so 
they can achieve to their highest ability.  Additionally, the 
grades of incoming 9th grade students are reviewed and 
analyzed by the 9th grade counselor and the 9th Grade 
Academy Coordinator.  Students are then identified and 
placed into the 9th Grade Academy and/or the 7th period 
homework club in order to have a support system in place to 
help prevent a student from failing.  EL Students records are 
reviewed prior to their arrival to our school to ensure that the 
appropriate levels of instruction and supports are in place and 
provided in an appropriate manner.   Upon the arrival to 
VNHS, newly enrolled students are assessed in order to 
determine if EL services are appropriate for the incoming 
child and at what level.  The GATE coordinator runs a report 
each fall to determine if any new students qualify for High 
Achieving due to grades a, completes the paperwork so that 
students could receive the designation and orange folder.  The 
Gate Coordinator also ensures that the students are 
programmed accordingly.   
 

Each year teachers receive monitoring rosters in order to 
identify which students that they may have are either EL, 
RFEP, Special Ed., or Gifted.  Teachers are also provided 
professional development on how to differentiate for these 
differing populations.   
 

Master Schedule 
 
Ad Hoc Reporting Dash 
Boards 
 
Title III logs 
 
Welligent Reports 
 
 
 

Equitable Academic Support to Enable All Students Access to a Rigorous Curriculum 
E3.4. Indicator: Through the use of equitable support all students have access to a challenging, relevant, and coherent 
curriculum. 

E3.4. Prompt: Evaluate the school’s effectiveness in a) regularly examining for disproportionality in the demographic 
distribution of students throughout the class offerings (e.g., master class schedule and class enrollments) and b) providing 
additional and available support to provide equitable access to challenging, rigorous courses for all students ( i.e., extra 
class time, tutoring, or types of alternative schedules available for repeat or accelerated classes, summer classes, class 
periods beyond the traditional school day). 
Findings Supporting Evidence 
The MISIS master scheduler is programmed to distribute 
students by gender when there are multiple sections.  In 
addition, the counselors and APSCS look for disproportionate 
placement of students by gender within section.  Within the 

 
Master Schedule 
 
Student schedule summary 
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master schedule, courses are added to accommodate students 
who have failed, and there is class sequences developed to 
help students accelerate, specifically in math.  The master 
schedule program will program EL and Special Education 
students first to ensure they receive their required classes per 
their IEPs. 
 

Residential students and Magnet students have equitable 
access to the same classes and programs.  For example, 
Magnet students can access Machine and Auto academy 
classes, and Residential students have access to Magnet AP 
classes.   
 

All students have equal access to tutoring options regardless 
of student designation or program.  School resources for 
student tutoring are provided through Title I, SSC and the 
Single Plan.  In addition, individual teachers are often 
available during lunch and /or afterschool to assist students in 
need of extra assistance.  Beyond the Bell afterschool 
programs provide tutoring and enrichment activities to all 
students through the following outside agencies: Educare and 
Youth Policy Institute. 
 

Some classes are scheduled as a 0 period or as a 7th period in 
order to accommodate the needs of all students and to provide 
equal access to all students regardless of academic program. 

report 
 
Class enrollment report 
 
 
 
 
 
 
 
 
 
SSC Agendas 
 
Single Plan 
 

Co-Curricular Activities 
E3.5. Indicator: The school ensures that there is a high level of student involvement in curricular and co-curricular 
activities that link to the academic standards, the college- and career-readiness standards, and the school-wide learner 
outcomes.  

E3.5. Prompt: Evaluate the availability to and involvement of students in curricular and co-curricular activities. Determine 
the effectiveness of the extent to which co-curricular activities link to the academic standards and school-wide learner 
outcomes. Examine the process that the school utilizes to evaluate the level of involvement for all students in a variety of 
activities. 
Findings Supporting Evidence 
The Administration and staff are committed to the belief that 
extracurricular activities add to the overall academic success 
of students.  At Van Nuys High School the availability to 
participate and involve oneself in student curricular and co-
curricular activities is widely evident.  Students are engaged 
in various academic and Extra-curricular activities that 
prepare them for college, careers, or for personal enrichment.  
Such activities include Athletics, Performing Arts (Band, 
Dance, Music, Theatre, Plays, etc.), Teen Court, Skills USA, 
Careers through Culinary Arts Program, Robotics Club, over 

Master schedule 
 
Cub Lists 
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25 ASB Clubs, Afterschool Tutoring, Science Bowl, Science 
Olympiad, Academic Decathlon, History Bowl, Junior 
Statesmen of America, and Credit Recovery, Educare and 
Youth Policy Institute.  Each of these activities fulfills not 
only personal enrichment but better prepare our students to be 
career and college ready upon graduation. 
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ACS WASC Category E. School Culture and Support for Student Personal and 
Academic Growth:  Summary, Strengths, and Growth Needs 

Review al l  the findings and supporting evidence and summarize the degree to which the cr i ter ia 
in Category E  are being met.   
Include comments about the degree to which these cr i ter ia impact the school ’s abi l i ty to 
address one or  more of the identi fied cr i tical  learner  needs (Chapter  I I I ).   

Summary (including comments about the critical learner needs) 
The school culture at Van Nuys High School is supportive and reflective of all students and includes all 
stakeholders when developing the Single Plan for Student Achievement, student input for developing the master 
as well as teachers and parents.  The whole student’s development is important and is evident in the selection of 
programs and resources available to students.  VNHS has programs for students who are not verbal, those who 
do not speak English to those who are excelling in college level classes.  All students are appropriately placed 
and nurtured to be the best they can be. 

 
Prior i ti ze the areas of strength and growth for  Category E .  

Category E: School Culture and Support for Student Personal and Academic Growth: Areas of 
Strength 
The main strengths of our program is in the diversity of our student body and the varied programs in place to 
meet their needs.  For example: 

 1. Restorative Justice,  
 2. Positive Behavior Supports,  
 3. Freshman Academy,  
 4. Special Education,  
 5. English Language Learner Program,  
 6. Homework Club,  
 7. Tutoring,  
 8. Sports teams,  
 9. Visual and Performing Arts, 
 10. Auto/Machine Shop, 
 11. Film and Video making,  
 12. Graphic Design,  
 13. Culinary Arts, 
 14. Over 25 clubs and many more.  

 
Category E: School Culture and Support for Student Personal and Academic Growth: Areas of 
Growth 
Although we have much strength, there are still students who have needs that we do not have the resources to 
meet.  We will continue to evaluate how money is spent and how we can add resources to include more and 
more student’s specific needs. 
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Prioritized Areas of Growth Needs from Categories A through E 

 
 

1. Close the achievement Gap between Students with Special Needs and our highest 
achieving students. 

 
 
 
 

2. Re-designation of English Learners in five years. 
 
 
 
 

3. Increase math proficiency 
a. Community of Practice 

 
 
 
 

4. ELD strategies across the curriculum 
a. Academic Conversations 
b. Language Objectives 
c. EL monitoring 

 
 
 
 

5. Targeted Professional Development  
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Chapter  V:  School-wide Action Plan 
A. Revise the single school-wide action plan, i.e., Single Plan for Student Achievement. Ensure the plan is 

aligned with the Local Control and Accountability Plan. 
B. State any additional specific strategies to be used by staff within each subject area/support program to 

support sections of the school -wide action plan. 
C. Describe the school’s follow-up process, ensuring an ongoing improvement process. 
Formal action plans from each Home Group are not necessary; the critical emphasis is the consensus and commitment from 
all stakeholders to implementing the various sections of the school-wide action plan. 

1. Goal :  Close the achievement Gap between Students with Special Need who are 

simultaneously Long Term English Learners and our highest achieving students. 

 

Action Plan  

 

A. Continue and expand the implementation of the research-based strategies from the 

book, “Academic Conversations,” by Jeff Zweirs within the Special Education 

Department. 

B. Conduct classroom observations within the department. 

C. Continue the work on high level questioning. 

 

Rationale For Goal 

 

Van Nuys High School has a large Special Education Program.  The staff must continue to put 

into practice the skills need for students to achieve across the curriculum.  Students “Create” in 

conversations in order to generate new ideas about a topic; “Clarify” students converse in order 

to fine tune their ideas and make them more specific; “Fortify” students are conversing in order 

to support their argument; “Negotiate” students are conversing in order to come to a consensus 

or compromise.   

 

2. Goal 2:  Re-designation of English Learners in five years. 

 

Action Plan 

 

A. Ensure that the Master Schedule has the flexibility to accommodate the needs of the EL 

students. 

B. Program all EL students correctly to ensure maximum development. 
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C. Inform students and parents of re-designation requirements each semester. 

D. Ensure that all teachers receive EL monitoring rosters each semester. 

 

Rationale For Goal 

 

Van Nuys High School has a large Special Education Program.  The staff must continually 

monitor to ensure the highest level of rigor for all students.  LAUSD has high goals for re-

designation and we have already learned that this population has a difficult time re-

designating.  If we are to meet or come close to the yearly District goals, we must monitor 

the progress of these students closely. 

3. Goal 3:  Increase Math Proficiency 

 

Action Plan 

 

A. The Math Department will create a Community of Practice that will adopt and implement a 

researched based strategy that addresses targeted needs of Van Nuys High School students 

B. The Math, along with the Administration, will work to address a Growth Mindset with in 

math. 

C. The school will work on building math capacity amongst the student population by 

incorporating Math skills across the curriculum. 

 

Rationale For Goal 

 

In the last two years, SBAC scores showed a 1% increase in mathematics proficiency while 

over the same period of time English Language Arts has shown a 10% increase in 

proficiency. While in comparison, math scores are above District levels, but the 28% gap 

with English Language Arts is not acceptable to our Stakeholders. 

 

4. Goal 4:  ELD strategies across the curriculum 

 

Action Plan 
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A. Van Nuys High School will continue to address the needs of its EL population with a focus 

on reading, writing, listening and speaking with an emphasis on speaking. 

B. Continue and expand the implementation of the research-based strategies from the book, 

“Academic Conversations,” by Jeff Zweirs school-wide. 

C. Conduct peer classroom observations within departments. 

D. Continue the work on high level questioning. 

 

Rationale For Goal 

 

EL students continue to be a focus of LAUSD.  In addition to district focus, 75% of our 

student body lives in a household where a language other than English is spoken.  We must 

continue to give our EL students an opportunity to use academic language daily.  EL 

strategies are beneficial for both EL and EO students. 

 

5. Goal 5:  Targeted Professional Development  

 

Action Plan 

 

A. Van Nuys High School will continue to conduct targeted, differentiated professional 

development that addresses the Single Plan for Student Achievement and the WASC Action 

Plan. 

B. .Van Nuys High School faculty will continue to conduct differentiated professional 

development in a collaborative and collegial manner that addresses the needs of all 

stakeholders. 

 

Rationale For Goal 

 

In order to work towards the Action Plan goals, teachers will continue to learn new strategies 

that will enable us to better serve the student population at Van Nuys High School.  Teachers 

will develop the needed pedagogy in order to achieve the goals laid out before them in the 

Single Plan as well as in the WASC Action Plan. 
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LOS ANGELES UNIFIED SCHOOL DISTRICT 

Van Nuys High School 
Interoffice Correspondence 

 
To:  All Teachers       Date: September 16, 2016 
 
From:  Marc Strassner, Assistant Principal 
 
SUBJECT: WASC FOCUS GROUP MEETINGS  
 
We will be starting our focus group meetings next week.  We will be running them in a new and nontraditional 
way.  We will be meeting with the groups on a given day, and the groups will be run period by period.  You will 
attend the focus group during the conference period. 
 
Attached to this memo you will find the questions and prompts for the focus groups that you have either been 
assigned to or self-selected to participate in.  Please read through and think about the questions your focus 
group is responsible for.  The questions have a space for you to write down your findings and what evidence we 
have that supports it.  Please answer the questions to the best of your ability prior to your meeting time.  Try to 
provide a response to the prompt that addresses: 1) how you as an individual teacher address the topic, 2) How 
your department addresses the topic, and 3) how the school addresses the topic.  Your prepared responses will 
help facilitate and streamline the group discussions.   
 
Thank you.   

 

 

 

Monday 
9/19/2016 

Tuesday 
9/20/2016 

Wednesday 
9/21/2016 

Thursday 
9/22/2016 

Monday 
9/26/2016 

A:  Organization: 
Vision and 
Purpose, 
Governance, 
Leadership, Staff, 
and Resources 

B:  Standards-based 
Student Learning: 
Curriculum 

C:  Standards-
based Student 
Learning: 
Instruction 

D:  Standards-
based Student 
Learning: 
Assessment and 
Accountability 

 
 

E:  School Culture 
and Support for 
Student Personal 
and Academic 
Growth 
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LOS ANGELES UNIFIED SCHOOL DISTRICT 

Van Nuys High School 
Interoffice Correspondence 

 
To:  All Teachers       Date: October 20, 2016 
 
From:  Marc Strassner, Assistant Principal 
 
SUBJECT: WASC FOCUS GROUP MEETINGS  
 
We will be starting our focus group meetings next week.  We will be running them in a new and nontraditional 
way.  We will be meeting with the groups on a given day, and the groups will be run period by period.  You 
will attend the focus group during the conference period in the Principal’s Conference Room. 
 
Attached to this memo you will find the focus group topics with indicators and prompts for the focus groups 
that you have either been assigned to or self-selected to participate in.  Please read through and think about the 
indicators and prompts your focus group is responsible for.  There is a space for you to write down your 
findings and what evidence you (we) have that supports it.  Please answer the questions to the best of your 
ability prior to your meeting time.  Please provide a response to the prompts that addresses 1) How you 
as an individual teacher address the topic, 2) How your department addresses the topic, and 3) How the 
school addresses the topic.  Your input is vital for the self-study to be informative and successful.  Your 
prepared responses will also help facilitate and streamline the group discussions. 
 
Thank you.  

MODIFIED SCHEDULE 

Monday 
10/24/2016 

Tuesday 
10/25/2016 

Wednesday 
10/26/2016 

Thursday 
10/27/2016 

Monday 
10/31/2016 

A:  Organization: 
Vision and 
Purpose, 
Governance, 
Leadership, Staff, 
and Resources 

B:  Standards-based 
Student Learning: 
Curriculum 

C:  Standards-
based Student 
Learning: 
Instruction 

D:  Standards-
based Student 
Learning: 
Assessment and 
Accountability 

 
 

E:  School Culture 
and Support for 
Student Personal 
and Academic 
Growth 

 

People with a 0 period or period 7 conference will be individually notified when to attend. 
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Van Nuys High School 

2016-2017 Professional Development Days 
 

   FALL SEMESTER 
Date	
   Type	
  of	
  Professional	
  Development	
   Topic	
  (subject	
  to	
  change)	
  

August	
  15	
  
(Mon.)	
  

Faculty	
   Opening	
  Business	
  Departments	
  
	
  

August	
  23	
   1	
   District	
  Allocated	
  P.D.	
   Big	
  District,	
  Local	
  District,	
  
School	
  Wide	
  Priorities	
  (FPM	
  &WASC)	
  

August	
  30	
   2	
   Department	
  Meetings	
   Instructional	
  Department	
  Mtgs.	
  
(FPM	
  &	
  WASC)	
  

September	
  6	
  **	
   3	
   District	
  Allocated	
  P.D.	
   Instructional	
  Priorities	
  
(FPM	
  &	
  WASC)	
  

September	
  13	
   4	
   Department	
  Meetings	
   Instructional	
  Department	
  Mtgs.	
  
(FPM	
  &	
  WASC)	
  

September	
  20	
   5	
   District	
  Allocated	
  P.D.	
   Instructional	
  Priorities	
  
(FPM	
  &	
  WASC)	
  

September	
  27	
   6	
   Faculty/Committee	
  Meeting	
   	
  
	
  

October	
  4	
  **	
  	
   7	
   District	
  Allocated	
  P.D.	
   Instructional	
  Priorities	
  
(FPM	
  &	
  WASC)	
  

October	
  11	
   8	
   Department	
  Meetings	
   Instructional	
  Department	
  Mtgs.	
  
(FPM	
  &	
  WASC)	
  

October	
  18	
   9	
   District	
  Allocated	
  P.D.	
   Instructional	
  Priorities	
  
(FPM	
  &	
  WASC)	
  

October	
  25	
   10	
   Faculty/Committee	
  Meeting	
   Instructional	
  Priorities	
  
(FPM	
  &	
  WASC)	
  

November	
  1	
   11	
   District	
  Allocated	
  P.D.	
   Instructional	
  Priorities	
  
(FPM	
  &	
  WASC)	
  

November	
  8	
   	
   Voting	
  Day	
   	
  

November	
  15	
   12	
   Faculty/Committee	
  Meeting	
   FPM	
  Parent/Teacher	
  Comm.	
  
(FPM	
  &	
  WASC)	
  

November	
  22	
   	
   	
   No	
  School	
  
November	
  29	
   13	
   District	
  Allocated	
  P.D.	
   Instructional	
  Priorities	
  

(FPM	
  &	
  WASC)	
  

December	
  6	
   14	
   Department	
  Meetings	
   Instructional	
  Department	
  Mtgs.	
  
(FPM	
  &	
  WASC)	
  

December	
  13	
   15	
   District	
  Allocated	
  P.D	
   FPM	
  Parent/Teacher	
  Comm.	
  
(FPM	
  &	
  WASC)	
  

December	
  20	
   	
  
	
  

No	
  School	
  

December	
  27	
   	
  
	
  

No	
  School	
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SPRING SEMESTER 
 

January	
  3	
   	
   No	
  School	
  
January	
  10	
   16	
   District	
  Allocated	
  P.D	
   Instructional	
  Priorities	
  

(FPM	
  &	
  WASC)	
  
January	
  17	
  **	
   17	
   Department	
  Meetings	
   Instructional	
  Department	
  Mtgs.	
  

(FPM	
  &	
  WASC)	
  
January	
  24	
   18	
   District	
  Allocated	
  P.D	
   Instructional	
  Priorities	
  

(FPM	
  &	
  WASC)	
  
January	
  31	
   19	
   Faculty/Committee	
  Meeting	
   	
  

	
  

February	
  7	
   20	
   District	
  Allocated	
  P.D	
   Instructional	
  Priorities	
  
(FPM	
  &	
  WASC)	
  

February	
  14	
   21	
   Department	
  Meetings	
   Instructional	
  Department	
  Mtgs.	
  (FPM	
  &	
  
WASC)	
  

February	
  21	
  	
  **	
   22	
   District	
  Allocated	
  P.D	
   Instructional	
  Priorities	
  
(FPM	
  &	
  WASC)	
  

February	
  28	
   23	
   Faculty/Committee	
  Meeting	
   	
  
	
  

March	
  7	
   24	
   District	
  Allocated	
  P.D	
   Instructional	
  Priorities	
  
(FPM	
  &	
  WASC)	
  

March	
  14	
   25	
   Department	
  Meetings	
   Instructional	
  Department	
  Mtgs.	
  
(FPM	
  &	
  WASC)	
  

March	
  21	
   26	
   Faculty/Committee	
  Meeting	
   	
  
	
  

March	
  28	
   27	
   District	
  Allocated	
  P.D	
   Instructional	
  Priorities	
  
(FPM	
  &	
  WASC)	
  

April	
  4	
   	
   	
   	
  
	
  

April	
  11	
   	
   	
   	
  
	
  

April	
  18	
   	
   	
   	
  
	
  

April	
  25	
   28	
   Faculty/Committee	
  Meeting	
   Operations	
  
(A.P.	
  /	
  SBAC)	
  

May	
  2	
   	
   	
   	
  

May	
  9	
   29	
   Faculty/Committee	
  Meeting	
   Next	
  steps	
  2017-­‐18	
  
	
  

May	
  16	
   	
   	
   	
  

May	
  23	
   	
   	
   	
  

May	
  30	
  	
  **	
   30	
   Faculty	
   Closing	
  Procedures,	
  Textbooks	
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Results of student questionnaire/interviews 
(Please refer to the SARC) 
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Results of parent/community questionnaire / 
interviews 

(Please refer to the SARC) 
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UC a–g approved course list 
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online instruction, college and career, 
academies, IB, AVID 
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PROGRAM	
   	
  PROGRAM	
  DETAILS	
  
A-­‐G	
  Counselors	
   Our	
  A-­‐G	
  counselors	
  are	
  placed	
  at	
  VNHS	
  by	
  LAUSD	
  to	
  support	
  

students	
  who	
  are	
  not	
  on	
  target	
  to	
  graduate	
  with	
  their	
  class.	
  
Students	
  are	
  either	
  a	
  primary,	
  or	
  secondary	
  in	
  their	
  standing	
  
concering	
  being	
  behind	
  target	
  to	
  graduate	
  on	
  time.	
  	
  Mallissa	
  and	
  
Greg	
  meet	
  with	
  students	
  individually,	
  in	
  assemblies	
  and	
  in	
  
classrooms.	
  They	
  have	
  done	
  a	
  great	
  job	
  of	
  informining	
  all	
  students	
  
at	
  Van	
  Nuys	
  High	
  about	
  the	
  graduation	
  requirements.	
  They	
  have	
  
also	
  been	
  very	
  helpful	
  in	
  assisting	
  students	
  who	
  need	
  to	
  enroll	
  in	
  a	
  
continuaiton	
  or	
  opportunity	
  school	
  becasue	
  they	
  are	
  very	
  much	
  
behind	
  on	
  credits.	
  	
  

AP	
  	
  
(students,	
  teachers,	
  classes	
  )	
  

AP	
  -­‐	
  Advanced	
  Placement	
  -­‐	
  College	
  Board	
  Approved	
  Courses.	
  	
  	
  	
  
VNHS	
  offers	
  22	
  AP	
  courses	
  this	
  year.	
  	
  VNHS	
  offers	
  multiple	
  periods	
  
of	
  12	
  AP	
  courses.	
  The	
  AP	
  courses	
  are	
  in	
  the	
  Magnet	
  program	
  with	
  
the	
  exception	
  of	
  2	
  course	
  taught	
  by	
  redisential	
  teachers	
  (AP	
  Studio	
  
Art,	
  AP	
  Spanish	
  Lang	
  &	
  Culture).	
  However,	
  residential	
  students	
  
have	
  a	
  right	
  to	
  access	
  any	
  AP	
  course	
  offered	
  at	
  VNHS.	
  	
  Counselors	
  
carefully	
  schedule	
  students	
  who	
  are	
  prepared	
  for	
  these	
  rigorius	
  
classes.	
  	
  

Auto	
  Academy	
   Auto	
  	
  part	
  of	
  the	
  ROP	
  /	
  CTE	
  Auto-­‐Machine	
  Academy	
  in	
  the	
  
residential	
  school	
  	
  Mr.	
  Agruso	
  teacher.	
  The	
  Auto	
  Academy	
  is	
  part	
  
of	
  Regional	
  Occupational	
  Program	
  (LAUSD)	
  and	
  the	
  CTE	
  program	
  
on	
  campus.	
  	
  Students	
  are	
  cohorted	
  with	
  with	
  other	
  auto	
  students	
  
with	
  specific	
  teachers.	
  	
  Mr.	
  Agruso	
  teaches	
  a	
  zero	
  period	
  class	
  and	
  
a	
  7th	
  period	
  class.	
  	
  

AVID	
   	
  AVID	
  trains	
  educators	
  to	
  use	
  proven	
  practices	
  in	
  order	
  to	
  prepare	
  
students	
  for	
  success	
  in	
  high	
  school,	
  college,	
  and	
  a	
  career,	
  especially	
  
students	
  traditionally	
  underrepresented	
  in	
  higher	
  education.	
  

C-­‐CAP	
   C-CAP’s mission is to promote and provide career
opportunities in the foodservice industry for underserved
youth through culinary arts education and employment. Ms.
Brooks works with students to prepare them for the C-CAP
competition.

CTE	
   California	
  Technical	
  Education	
  -­‐	
  programs	
  that	
  receive	
  funds	
  from	
  
the	
  state	
  CTE	
  to	
  colloaborate	
  and	
  coordinate	
  programs	
  with	
  the	
  
Valley	
  college	
  System	
  and	
  CSUs.	
  	
  Auto,	
  Machine,	
  Filmaking,	
  Digital	
  
Design,	
  Culinary,	
  ????	
  	
  

EDGEUNITY	
   Edgeunity	
  is	
  the	
  on-­‐line	
  credit	
  recovery	
  program	
  used	
  at	
  VNHS.	
  	
  
Classes	
  meet	
  after	
  school	
  on	
  Monday,	
  Thursday	
  and	
  Saturday	
  
mornings.	
  Students	
  are	
  given	
  benchmarks	
  to	
  guide	
  progress	
  
toward	
  completion	
  by	
  May	
  25,	
  2017	
  

JROTC-­‐Army	
   Junior Reserve Officer Training Corps (JROTC) is the 
Department of Defense's (DOD) Largest Youth Development 
Program: JROTC serves as a character and leadership 
development program for our nation's high school students. 
High school students enrolled inJROTC are called “Cadets.”  
JROTC are a vital  

Machine	
  Academy	
   Machine	
  -­‐	
  part	
  of	
  the	
  ROP	
  /	
  CTE	
  Auto-­‐	
  Machine	
  Academy	
  in	
  the	
  
residential	
  school	
  	
  Mr.	
  Castro	
  teacher	
  

Math	
  Science	
  Magnet	
  	
  (MS)	
   One	
  of	
  Three	
  manget	
  program	
  at	
  VNHS	
  that	
  requires	
  studenets	
  to	
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take	
  one	
  math	
  and	
  one	
  science	
  class	
  every	
  semester.	
  

Medical	
  Magnet	
  (MM)	
   One	
  of	
  three	
  manget	
  programs	
  at	
  VNHS	
  that	
  requires	
  student	
  to	
  
take	
  one	
  Math	
  and	
  one	
  Science	
  class	
  every	
  semester.	
  Medical	
  
Magnet	
  students	
  also	
  do	
  100	
  hours	
  of	
  voluteter	
  work	
  	
  in	
  the	
  
medial	
  field	
  and	
  a	
  research	
  paper	
  in	
  the	
  11th-­‐12th	
  grade.	
  	
  

Newcomer	
  Program	
   Courses	
  set-­‐up	
  for	
  students	
  new	
  to	
  California/	
  Los	
  Angeles	
  and	
  
who	
  do	
  not	
  speak	
  English.	
  	
  ELD	
  1	
  (2	
  periods)	
  +	
  1	
  math	
  class	
  +	
  1	
  
other	
  academic	
  class	
  Science,	
  Social	
  Studies	
  or	
  World	
  Languages	
  
(LAPL,	
  Spanish	
  Speakers	
  1,2)	
  

Performing	
  Arts	
  Magnet	
  (PA)	
   One	
  of	
  three	
  magnet	
  programs	
  at	
  VNHS	
  that	
  requires	
  that	
  PA	
  
students	
  take	
  one	
  PA	
  class	
  every	
  semester.	
  	
  

Project	
  Steps	
   Federal	
  grant	
  to	
  provide	
  support	
  a	
  class	
  of	
  students	
  to	
  create	
  a	
  
college	
  going	
  culture.	
  	
  Project	
  steps	
  started	
  with	
  our	
  current	
  
Seniors	
  at	
  Van	
  Nuys	
  Middle	
  School	
  in	
  2011	
  when	
  they	
  were	
  6th	
  
graders.	
  Project	
  Steps	
  serves	
  all	
  Seniors.	
  	
  This	
  is	
  the	
  last	
  year	
  of	
  the	
  
current	
  grant.	
  

Restorative	
  Justice	
  -­‐	
  RJ	
   LAUSD	
  mandated	
  approach	
  to	
  problematic	
  student	
  behavior	
  and	
  a	
  
system	
  of	
  incentives,	
  recognition	
  and	
  encouragnent	
  to	
  students	
  to	
  
support	
  appropriate	
  behavior	
  and	
  good	
  citizsenship.	
  	
  

ROP	
   Regional	
  Occupational	
  Program	
  -­‐	
  Disrtict	
  program	
  for	
  occupational	
  
classes	
  and	
  programs	
  -­‐	
  	
  Machine	
  -­‐	
  Auto	
  -­‐	
  Live	
  Concert	
  Production	
  -­‐	
  
Child	
  Development	
  -­‐	
  	
  Culinary	
  

SkillsUSA	
   SkillsUSA is a partnership of students, teachers & industry 
working together to ensure America has a skilled 
workforce. SkillsUSA helps each student excel. VNHS 
students compete in San Diego each year in the areas of 
Auto, Machine, Robitics,  

Student	
  of	
  the	
  Month	
   Teacher	
  and	
  staff	
  nominate	
  a	
  student	
  each	
  month	
  that	
  has	
  shown	
  
growth	
  or	
  exemplary	
  behavior	
  during	
  the	
  previous	
  month.	
  	
  
Students	
  are	
  recognized	
  and	
  rewarded	
  with	
  a	
  special	
  lunch	
  event.	
  	
  

Special	
  educaiotn	
   At	
  Van	
  Nuys	
  High	
  School	
  we	
  offer	
  6	
  special	
  education	
  programs.	
  
List:	
  Resource,	
  Special	
  Day-­‐	
  SLD,	
  Emotional	
  Distrubance,	
  Autism	
  -­‐	
  
Core,	
  Autism-­‐	
  Alternative,	
  Intelectually	
  Disabled	
  Moderate.	
  	
  We	
  
have	
  18	
  special	
  eduation	
  teachers	
  on	
  campus.	
  There	
  are	
  27	
  special	
  
education	
  aids	
  and	
  one	
  Adaptive	
  Pe	
  teacher	
  and	
  a	
  Department	
  of	
  
Transtitioin	
  teacher	
  and	
  several	
  service	
  providers	
  (DHH,	
  Speech,	
  
OT,	
  PT,	
  etc)	
  serving	
  our	
  special	
  eduation	
  students.	
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School accountability report card 
(SARC 2014-2015)



Van Nuys High School 2016-17 ACS WASC/CDE Self-Study Report

Page  160  



Van Nuys High School 2016-17 ACS WASC/CDE Self-Study Report

Page  161  



Van Nuys High School 2016-17 ACS WASC/CDE Self-Study Report

Page  162  



Van Nuys High School 2016-17 ACS WASC/CDE Self-Study Report

Page  163  



Van Nuys High School 2016-17 ACS WASC/CDE Self-Study Report

Page  164  



Van Nuys High School 2016-17 ACS WASC/CDE Self-Study Report

Page  165  



Van Nuys High School 2016-17 ACS WASC/CDE Self-Study Report

Page  166  



Van Nuys High School 2016-17 ACS WASC/CDE Self-Study Report

Page  167  



Van Nuys High School 2016-17 ACS WASC/CDE Self-Study Report

Page  168  

N. CBEDS school information form
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O. Graduation requirements



Van Nuys High School 2016-17 ACS WASC/CDE Self-Study Report

Page  171  



Van Nuys High School 2016-17 ACS WASC/CDE Self-Study Report

Page  172  



Van Nuys High School 2016-17 ACS WASC/CDE Self-Study Report

Page  173  



Van Nuys High School 2016-17 ACS WASC/CDE Self-Study Report

Page  174  

P. Budgetary information, including budget
pages from the school’s action plan, i.e., the
Single Plan for Student Achievement
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Q. Glossary of terms unique to the school.
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TERM	
   USAGE	
  

AP	
  	
  	
  	
  	
  	
  	
   Assistant	
  Principal	
  

AP	
  	
   	
  	
  	
  	
  	
  	
  	
  
(students,	
  teachers,	
  classes	
  )	
  

AP	
  -­‐	
  Advanced	
  Placement	
  -­‐	
  College	
  Board	
  Approved	
  Courses	
  

Auto	
   Auto	
  -­‐	
  part	
  of	
  the	
  ROP	
  /	
  CTE	
  Auto-­‐Machine	
  Academy	
  	
  in	
  the	
  
residential	
  school	
  	
  Mr.	
  Agruso	
  teacher	
  

CTE	
   California	
  Technical	
  Education	
  -­‐	
  programs	
  that	
  receive	
  funds	
  
from	
  the	
  state	
  CTE	
  to	
  collaborate	
  and	
  coordinate	
  programs	
  
with	
  the	
  Valley	
  college	
  System	
  and	
  CSUs.	
  	
  Auto,	
  Machine,	
  Film	
  
making,	
  Digital	
  Design,	
  Culinary,	
  ????	
  	
  

EDGENUITY	
   Edgenuity	
  is	
  the	
  on-­‐line	
  credit	
  recovery	
  program	
  used	
  at	
  VNHS.	
  	
  
Classes	
  meet	
  on	
  Monday,	
  Thursday	
  and	
  Saturday.	
  

Machine	
   Machine	
  -­‐	
  part	
  of	
  the	
  ROP	
  /	
  CTE	
  Auto-­‐	
  Machine	
  Academy	
  in	
  the	
  
residential	
  school	
  	
  Mr.	
  Castro	
  teacher	
  

Magnet	
  
(student,	
  teacher,	
  classes,	
  buses,	
  
coordinators)	
  

Students	
  are	
  enrolled	
  in	
  either	
  one	
  of	
  three	
  magnet	
  schools	
  or	
  
the	
  residential	
  	
  school	
  

Math	
  Science	
  Magnet	
  	
  (MS)	
   One	
  of	
  three	
  magnet	
  programs	
  at	
  VNHS	
  that	
  requires	
  students	
  
to	
  take	
  one	
  math	
  and	
  one	
  science	
  class	
  every	
  semester.	
  	
  

Medical	
  Magnet	
  (MM)	
   One	
  of	
  three	
  magnet	
  programs	
  at	
  VNHS	
  that	
  requires	
  students	
  
to	
  take	
  one	
  Math	
  and	
  one	
  Science	
  class	
  every	
  semester.	
  
Medical	
  Magnet	
  students	
  also	
  do	
  100	
  hours	
  of	
  volunteer	
  work	
  	
  
in	
  the	
  medical	
  field	
  and	
  a	
  research	
  paper	
  in	
  the	
  11th-­‐12th	
  
grades.	
  	
  

Newcomer	
  Program	
   Courses	
  set-­‐up	
  for	
  students	
  new	
  to	
  California/	
  Los	
  Angeles,	
  
who	
  do	
  not	
  speak	
  English.	
  	
  ELD	
  1	
  (2	
  periods)	
  +	
  1	
  math	
  class	
  +	
  1	
  
other	
  academic	
  class	
  Science,	
  Social	
  Studies	
  or	
  World	
  
Languages	
  (LAPL,	
  Spanish	
  Speakers	
  1,2)	
  

Performing	
  Arts	
  Magnet	
  (PA)	
   One	
  of	
  three	
  magnet	
  programs	
  at	
  VNHS	
  that	
  requires	
  PA	
  
students	
  to	
  take	
  one	
  PA	
  class	
  every	
  semester.	
  	
  

Residential	
  
(student,	
  teachers,	
  classes	
  )	
  

Students	
  are	
  enrolled	
  in	
  the	
  neighborhood	
  (residential)	
  school	
  
or	
  one	
  of	
  three	
  magnets	
  

Resource	
  -­‐	
  RSP	
   Special	
  Educaiton	
  program	
  where	
  students	
  are	
  supported	
  in	
  
general	
  education	
  classes	
  by	
  a	
  teacher	
  or	
  aid.	
  	
  Students	
  may	
  
also	
  have	
  one	
  period	
  of	
  Resource	
  Lab	
  to	
  work	
  on	
  homework	
  
and	
  identified	
  areas	
  of	
  need.	
  

ROP	
   Regional	
  Occupational	
  Program	
  -­‐	
  District	
  program	
  for	
  
occupational	
  classes	
  and	
  programs	
  -­‐	
  	
  Machine	
  -­‐	
  Auto	
  -­‐	
  Live	
  
Concert	
  Production	
  -­‐	
  Child	
  Development	
  -­‐	
  	
  Culinary	
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Special	
  Day	
  Program	
  -­‐	
  SDP	
   Special	
  Education	
  program	
  where	
  students	
  are	
  enrolled	
  in	
  2	
  
classes	
  in	
  SDP	
  to	
  4	
  classes	
  in	
  the	
  9th	
  grade	
  -­‐	
  English,	
  Math,	
  
Science,	
  Social	
  Studies	
  

Restorative	
  Justice	
  -­‐	
  RJ	
   LAUSD	
  mandated	
  approach	
  to	
  problematic	
  student	
  behavior	
  
and	
  a	
  system	
  of	
  incentives,	
  recognition	
  and	
  encouragement	
  for	
  
students	
  to	
  support	
  appropriate	
  behavior	
  and	
  good	
  citizenship.	
  

Student	
  of	
  the	
  Month	
   Teacher	
  and	
  staff	
  nominate	
  a	
  student	
  each	
  month	
  that	
  has	
  
shown	
  growth	
  or	
  exemplary	
  behavior	
  during	
  the	
  previous	
  
month.	
  	
  Students	
  are	
  recognized	
  and	
  rewarded	
  with	
  a	
  special	
  
lunch	
  event.	
  	
  

AD	
   Athletic	
  Director	
  

A-­‐G	
  Counselors	
   Two	
  counselors	
  placed	
  at	
  VNHS	
  by	
  LAUSD	
  to	
  support	
  students	
  
who	
  are	
  not	
  on	
  target	
  to	
  graduate	
  with	
  their	
  classes.	
  Students	
  
are	
  either	
  a	
  primary,	
  or	
  a	
  secondary	
  in	
  their	
  standing	
  
concerning	
  being	
  behind	
  target	
  to	
  graduate	
  on	
  time.	
  	
  

Itinerants	
   Due	
  to	
  the	
  large	
  popuaiton	
  of	
  Special	
  Educaiton	
  students	
  at	
  
VNHS,	
  we	
  are	
  visited	
  by	
  many	
  special	
  educaiotn	
  support	
  
providers	
  throughout	
  the	
  day.	
  	
  Speech,	
  Deaf	
  and	
  hard	
  of	
  
hearing,	
  Occupational	
  Therapist,	
  Behavior	
  Intervention	
  
Directors,	
  Physical	
  Therapist,	
  Recreational	
  Therapist,	
  
counselors	
  	
  

PSA	
  -­‐	
  Pupil	
  Services	
  Attendance	
   Ms	
  Shamsi	
  works	
  with	
  students	
  and	
  families	
  who	
  are	
  having	
  
attendance	
  problems.	
  	
  

Project	
  Steps	
   Federal	
  grant	
  to	
  provide	
  support	
  for	
  a	
  class	
  of	
  students	
  to	
  
create	
  a	
  college	
  going	
  culture.	
  	
  Project	
  steps	
  started	
  with	
  our	
  
current	
  Seniors	
  at	
  Van	
  Nuys	
  Middle	
  School	
  in	
  2011	
  when	
  they	
  
were	
  6th	
  graders.	
  Project	
  Steps	
  serves	
  all	
  Seniors.	
  	
  This	
  is	
  the	
  
last	
  year	
  of	
  the	
  current	
  grant.	
  

AVID	
   	
  AVID	
  trains	
  educators	
  to	
  use	
  proven	
  practices	
  in	
  order	
  to	
  
prepare	
  students	
  for	
  success	
  in	
  high	
  school,	
  college,	
  and	
  a	
  
career,	
  especially	
  students	
  traditionally	
  underrepresented	
  in	
  
higher	
  education.	
  

SkillsUSA	
   SkillsUSA is a partnership of students, teachers & 
industry working together to ensure America has a skilled 
workforce. SkillsUSA helps each student excel. 

C-­‐CAP	
   C-CAP’s mission is to promote and provide career
opportunities in the foodservice industry for underserved
youth through culinary arts education and employment.

JROTC-­‐Army	
   Junior Reserve Officer Training Corps (JROTC) is the 
Department of Defense's (DOD) Largest Youth 
Development Program: JROTC serves as a character and 
leadership development program for our nation's high 
school students. High school students enrolled in 
JROTC are called “Cadets.” 
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